3.A

3.

3.

3.

B

C

D

AGENDA
REGULAR MEETING OF COUNCIL
October 6, 2020
6:30 PM

ROLL CALL

READING OF MINUTES

REPORTS & COMMUNICATIONS FROM MAYOR & HEADS OF

DEPARTMENTS AND INTERESTED PARTIES AND CITY

CLERK’S NOTES

CORRESPONDENCE RECEIVED FROM UNITED STATES SENATOR ROBERT P.
CASEY, JR. DATED SEPTEMBER 14, 2020 REGARDING COVID-19
PANDEMIC.

Correspondence received from Senator Robert P. Casey, Jr. dated
September 14, 2020.pdf

CORRESPONDENCE RECEIVED FROM OECD EXECUTIVE DIRECTOR DATED
SEPTEMBER 29, 2020 REGARDING BLIGHT TASKFORCE UPDATE.

Correspondence received from OECD Executive Director
9-29-2020.pdf

SINGLE TAX OFFICE CITY FUNDS DISTRIBUTED COMPARISON REPORT
2019-2020 YEAR TO DATE SEPTEMBER 30, 2020.

Single Tax Office City Funds Distributed September
2019-2020.pdf

CORRESPONDENCE RECEIVED FROM TROY & BANKS DATED SEPTEMBER 18,
2020 REGARDING TELECOM AUDIT.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705374/Correspondence_received_from_Senator_Robert_P._Casey__Jr._dated_September_14__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705374/Correspondence_received_from_Senator_Robert_P._Casey__Jr._dated_September_14__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704676/Correspondence_received_from_OECD_Executive_Director_9-29-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704676/Correspondence_received_from_OECD_Executive_Director_9-29-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705365/Single_Tax_Office_City_Funds_Distributed_September_2019-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705365/Single_Tax_Office_City_Funds_Distributed_September_2019-2020.pdf

5.

5.

5.

5.

.E

C

Correspondence received from Troy & Banks 9-18-2020.pdf

MINUTES OF THE CIVIL SERVICE COMMISSION MEETING HELD SEPTEMBER
3, 2020.

Civil Service Commission Meeting Minutes 10-01-2020.pdf

CITIZENS PARTICIPATION

INTRODUCTION OF ORDINANCES, RESOLUTIONS,
APPOINTMENT AND/OR RE-APPOINTMENTS TO BOARDS &
COMMISSTIONS MOTIONS & REPORTS OF COMMITTEES

MOTIONS.

FOR INTRODUCTION - AN ORDINANCE - AUTHORIZING TWO (2) R5-1 DO
NOT ENTER SIGNS (30X30)TO BE INSTALLED AT THE INTERSECTION OF
DEPOT STREET/SHAWNEE AVENUE AND R6-1L HORIZONTAL LEFT ONE-WAY
SIGNS TO BE INSTALLED AT THE INTERSECTIONS OF RIVERSIDE
DRIVE/CANTON PLACE AND RIVERSIDE DRIVE/DEPOT STREET.

Ordinance-2020 Do Not Enter Signs Depot Shawnee One Way Signs
Riverside Canton Depot.pdf

FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF JOSEPH A.
O’BRIEN, ESQUIRE, 1012 COLUMBIA STREET, SCRANTON, PENNSYLVANIA,
18509 AS CITY SOLICITOR FOR THE CITY OF SCRANTON EFFECTIVE
SEPTEMBER 21, 2020 TO REPLACE JESSICA BOYLES ESKRA, ESQUIRE WHO
WAS SERVING AS CITY SOLICITOR.

Resolution-2020 Appt. Joseph O'Brien, Esquire, City
Solicitor.pdf

FOR INTRODUCTION - A RESOLUTION - AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO A
CONTRACT WITH WILLIS TOWERS WATSON FOR CONSULTANT/BENEFITS
BROKER SERVICES FOR THE CITY OF SCRANTON EMPLOYEE BENEFITS FOR
A PERIOD OF TWO (2) YEARS.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/708349/Correspondence_received_from_Troy___Banks_9-18-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/708362/Civil_Service_Commission_Meeting_Minutes_10-01-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705399/Ordinance-2020_Do_Not_Enter_Signs_Depot_Shawnee_One_Way_Signs_Riverside_Canton_Depot.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/705399/Ordinance-2020_Do_Not_Enter_Signs_Depot_Shawnee_One_Way_Signs_Riverside_Canton_Depot.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704681/Resolution-2020_Appt._Joseph_O_Brien__Esquire__City_Solicitor.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704681/Resolution-2020_Appt._Joseph_O_Brien__Esquire__City_Solicitor.pdf

6.A

6.B

7.A

Resolution-2020 Contract with Willis Towers Watson.pdf

CONSIDERATION OF ORDINANCES - READING BY TITLE

READING BY TITLE - FILE OF THE COUNCIL NO. 28, 2020 - AN
ORDINANCE - AUTHORIZING THE CITY OF SCRANTON TO ALLOW THE R1-1
STOP SIGN WITH A W3-1 STOP AHEAD SIGN PLACED IN ADVANCE OF THE
STOP SIGN ON PRICE STREET AT ITS INTERSECTION WITH NEWTON ROAD
(S.R.3003) TO REMAIN AS INSTALLED ON AUGUST 27, 2020.

Ordinance-2020 Stop Ahead Sign Price St & Newton Rd.pdf

READING BY TITLE - FILE OF THE COUNCIL NO. 29, 2020 - AN
ORDINANCE - AMENDING FILE OF THE COUNCIL NO. 4, 2020, ENTITLED
“AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS FOR
THE CITY OF SCRANTON TO TAKE ALL NECESSARY ACTIONS TO IMPLEMENT
THE CONSOLIDATED SUBMISSION FOR COMMUNITY PLANNING AND
DEVELOPMENT PROGRAMS TO BE FUNDED UNDER THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM, HOME INVESTMENT
PARTNERSHIP (HOME) PROGRAM AND EMERGENCY SOLUTIONS GRANTS (ESG)
PROGRAM FOR THE FIVE YEAR CONSOLIDATED PLAN, ANALYSIS OF
IMPEDIMENTS TO FAIR HOUSING CHOICE, AND ANNUAL ACTION PLAN FOR
THE PERIOD BEGINNING JANUARY 1, 2020.” BY AMENDING THE 2020
ACTION PLAN PROGRAMMING BY $522,531.00 IN CDBG-CV FUNDS MADE
AVAILABLE BY THE CARES ACT.

Ordinance-2020 Amend 2020 Action Plan CDBG-CV Funds.pdf

FINAL READING OF RESOLUTIONS AND ORDINANCES

FOR CONSIDERATION BY THE COMMITTEE ON RULES - FOR ADOPTION -
RESOLUTION NO. 76, 2020 - APPOINTMENT OF CHRISTINA L. MANUEL,
1801 SANDERSON AVENUE, SCRANTON, PENNSYLVANIA, 18509 AS A
MEMBER OF THE BOARD OF THE SCRANTON REDEVELOPMENT AUTHORITY FOR
A FIVE (5) YEAR TERM EFFECTIVE SEPTEMBER 14, 2020. MS. MANUEL
WILL BE REPLACING BURT SCHWARTZ WHOSE TERM EXPIRED FEBRUARY 5,
2020 AND WAS HELD OVER, MS. MANUEL’S TERM WILL EXPIRE ON
FEBRUARY 5, 2025.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704635/Resolution-2020_Contract_with_Willis_Towers_Watson.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704420/Ordinance-2020_Stop_Ahead_Sign_Price_St___Newton_Rd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704425/Ordinance-2020_Amend_2020_Action_Plan_CDBG-CV_Funds.pdf

Resolution-2020 Appt. Christina Manuel Redevelopment
Authority.pdf

7.B  FOR CONSIDERATION BY THE COMMITTEE ON RULES - FOR ADOPTION -
RESOLUTION NO. 77, 2020 - APPOINTMENT OF MICHAEL HANLEY, 800
WOODLAWN STREET, SCRANTON, PENNSYLVANIA, 18509 AS A MEMBER OF
THE SCRANTON HOUSING AUTHORITY FOR A FIVE (5) YEAR TERM
EFFECTIVE SEPTEMBER 27, 2020. MR. HANLEY WILL BE REPLACING
MARY CLARE KINGSLEY WHOSE TERM EXPIRED SEPTEMBER 27, 2020. MR.
HANLEY’S TERM WILL EXPIRE ON SEPTEMBER 27, 2025.

Resolution-2020 Appt. Michael Hanley Scranton Housing
Authority.pdf

8. ADJOURNMENT



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704430/Resolution-2020_Appt._Christina_Manuel_Redevelopment_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704430/Resolution-2020_Appt._Christina_Manuel_Redevelopment_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704434/Resolution-2020_Appt._Michael_Hanley_Scranton_Housing_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/704434/Resolution-2020_Appt._Michael_Hanley_Scranton_Housing_Authority.pdf

« ROBERT P. CABEY, JR,
PEHNSYLVANIA

GOMMITTEES:

Hnited States Senate

FINANCE WASHINGTON, DC 20610-3805
HEALTH, ERUCATION,

LABOR, AND FENSIONS
SPECIAL OOMMITTEE ON AGING

September 14, 2020

Council of the City of Scranton
340 North Washington Avenue
Scranton, Pennsylvania 18503

Dear Friends:

Thank you for taking the time to contact me about suppotting state and local governments during
the COVID-19 pandemic. I appreciate hearing from you.

Since COVID-19 first emerged in late 2019, it has spread both globally and across our Nation,
including, unfortunately, to Pennsylvania, where Governor Tom Wolf announced confirmation
of the first cases on March 6, 2020. My thoughts are with those constituents who have been
impacted by the vivus, and [ wish a speedy recovery to those who are L. I personally remain in
close contact with focal, state and federal officials, and my office maintains a resource hub for
owr constituents at casey.senate.cov/coronavirus, Up to date information on COVID-19 in
Pennsylvania can be found at www pa.poy, or by calling 1-877-PA-HEALTH (1-877-724-3258).

The rapid growth of COVID-19 has created unprecedented health, economic and social
challenges. Responding to these challenges will be difficult and will require that we come
together as families, communities and as a Nation. I believe difficulties such as these bring out
the very best in people and that, together, we can overcome this challenge and emerge stronger.

Four relief puckages have been passed by Congress: H.R, 6074, the Coronavirus Preparedness
and Response Supplemental Appropriations Act; H.R. 6201, the Families First Coronavirus
Response Act; H.R, 748, the Coronavirus Aid, Relief and Economic Security (CARES) Act; and
H.R. 266, the Paycheck Protection Program and Health Care Enhancement Act.

Each of these has important measures to respond to the immediate and longer terms impacts of
the pandemic, However, millions of Americans continue to feel the direct and indirect effects of
COVID-19, I ook forward to working with my colleagues in the Senate on further measures. I
also strongly believe that any future proposal to limit the outbreak's economic damage should
weigh heavily toward helping middie class individuals and families.

It is also essential that the federal government support state, local, territotial and Tribal
governments and the critical services they provide. Due to COVID-19, state and local
governments are experience a steep decline in revenues, while the costs associated with the
pandemic are tising, Withont this support, governors and mayors will be forced to reduce critical
services that are essential to communitics. Unfortunately, we are beginning to see such layoffs
across the Nation and in our own Commonwealth, Services at risk include emergency response,




fire and police departments, public health departments, education, trash collection and water and
sewer treatment. Though budget cuts will be deeply harmful to every single community, it will
cause particular pain in rural communities and small towns already struggling with under-
resourced hospitals and a shortage of services like high-speed internet and transportation,

Instead of providing aid to teachers, fivefighters and first responders, Senate Majority Leader
McConnell has suggested that states declare bankruptey, something they are legally unable to do.
Given the extraordinary need across the country, failing to provide aid to communities and states
in their hour of greatest need would be highly irresponsible. It would be especially damaging
coming at the end of decades of disinvestment in local and state governments, which has already
left us struggling to provide many of the critical services that Americans need, Instead of forcing
the Jayoffs of police officers, public health workess and paramedics, Congress must offer support
to communities so that together we can respond to this pandemic and return to our daily lives,

[ was proud to fight for the inclusion of the State and Local Stabilization Fund in the CARES
Act, which provides $150 billion in direct assistance for domestic governments, Pennsylvania
will receive nearly $5 billion. On April 9, I sent a letter to Treasury Secretary Mnuchin
supporting the expanded use and expedient release of the funds from this fund. Each town has
different needs and local officials should be permitted to decide how these funds are best used to
support their individual comimunities.

On May 13, the House of Representatives passed H.R. 6800, the Heroes Act, which contains
several provisions to help localities meet health and economic challenges. The proposal would
provide $300 billion for states and the District of Columbia, and $3735 billion for local
governments, Pennsylvania would receive nearly $20 billion to bolster our state and local
respouise to the pandemie. T urge my Senate colleagues to support these measures.

On July 13, T authored a letter to Senate Majority Leader Mitch McConnell, cosighed by 36 of
my colleagues, urging him to act decisively and quickly in passing financial assistance at the
state, county and local levels. We must ensure that locally-funded first responders, educators and
health care providers across the nation can continue to provide assistance to respond to this
crisis, sustain local economies and support families living with the fear and uncertainty created
by this unprecedented public health emergency.

As your United States Senator, the health and safety of Pennsylvanians is my utmost priority and
I am in direct contact with elected officials and public health officials at every level, T will
continue to work to ensure Pennsylvania receives the resources it needs combat the virus, Please
vigit my coronavirus resource page for more information, casey.senate, govicoronavirus.




Again thank you for sharing your thoughts with me. Please do not hesitate to contact me in the
future about this or any other matter of importance to you. For more information on this or other
issues, [ encourage you to visit my website, casey.senate.gov, I hope you find this online office a
comprehensive resource to stay up-to-date on my wark in Washington, request assistance from
my office or share your thoughts on the issues that matter most to you and to Pennsylvania.

Sincerely,

Robert P, Casey, Jr,
United States Senator



cranto

e of Econamic and
Community Development

Date: September 29, 2020
To: Scranton City Council
From: Fileen Cipriani

Executive Director

Rachel Schwartz
OECD Team member

Re: Secranton, Pennsylvania
Blight Taskforce update

The Office of Economic and Community Development (OECDY) has taken a multi-pronged
approach to Mayor Cognetti’s initiative to fight blight in the city. OECD has partnered with the
Licensing Inspections and Permits Department, City Planning and Zoning, Business
Administration and Legal to develop a comprehensive plan.

e The city has developed an internal Blight Taskforce that meets monthly; this group is
intended to be a precursor to a larger external Blight Taskforce that will include
community organizations, city council representation, county land bank and others. To
date this group has:

o Developed a list of blighted properties throughout the city, this is an ongoing
process.

o Worked with internal partners and representation of the Housing Appeals Board
to process map.

o Developing a scoring rubric to prioritize properties. _

e The Blight Initiative first strives to rehabilitate properties, unless the property has passed
the point of being salvaged.




1- Demolition
Since May 2020, OECD has demolished six properties and DPW one property

1121 Stafford Ave

948 N. Main Ave

1516 Olive St

814 Quincy Ave

841-843 Quincy Ave

902 Quincy Ave

1619 Price St

1012 Cedar Ave- In Process

1310 Price St- In Process

913-915 Eynon St- In Process

2- Home Rehabilitation Program

The City of Scranton’s Housing Rehabilitation Program is designed to assist low-
income families in the City by bringing their homes up to code. In the past five (5) years
OECD has assisted 20 homeowners rehabilitate their homes and bring them up to safety
standard codes in the City of Scranton. To be eligible for this program the applicant must
own the home, use the home as principle residence, be up to date with all City of Scranton
taxes and fees, and are income eligible. This work would include general construction,
electrical and mechanical rehabilitation.

The program follows the standard bidding process for contractors. Contractors are
placed on the eligibility list by applying to OECD stating they are interested, as well as in
good standing with the LIPS Department.

OECD is currently under contract with Barry Isett to conduct inspections on these
properties and ensure all safety issues are addressed. If the homeowner contacts OECD for a
new roof, a full inspection must occur to make sure all electrical, general and mechanical
functions are up to code.

Issues OECD has run into while conducting this program include delinquency issues
with Scranton Taxes and Fees as well as the homes needing extensive and costly work to be
brought to code.



OECD is currently re-evaluating this program to create an RFP for a community
partner to run this program on behalf of OECD, similar to the Home Buyer Program below.

3- Home Buyer Program

The City of Scranton’s Homebuyer Program is a program designed to help low-
income families achieve the American Dream of homeownership in the City of Scranton.
Over the past five (5) years, OECD has assisted fifty three (53) homeowners purchase safe
homes in the City of Scranton. OECD contributed to the down payment assistance, eligible
closing costs, and ensured the home was free of health and safety issues.

For the Home Buyer Program, the applicant is responsible for choosing a home,
realtor, and financial institution of their choice. OECD then works closely with the financial
instifution to be sure the closing would take place.

This program is now conducted by NeighborWorks of NEPA. OECD has a very
close relationship with the staff conducting this program and oversees it on a daily basis.
There are currently 17 applicants in the program.

4- Beautiful Blocks,

Beautiful Blocks, which is jointly sponsored by NeighborWorks Northeastern
Pennsylvania and the City of Scranton, provides matching grants of up to $1,000 to each
member of a group of at least five Scranton residents to help them make exterior
improvements to their homes. Grants are awarded annually through a competitive
application process. This year’s program was funded by the City of Scranton, the
University of Scranton, Johnson College, the Scranton Area Community Foundation,
NeighborWorks America, and the PNC Foundation.

A total of 201 households have participated in 2019-2020 consisting of 25 blocks, and

totaling $190K with leveraged funds approximately at a 2:1. Additionally, each block -

group will receive $500 for a community project or block party to mark the completion of
their projects.

5~ Scranten Together Neighborhood Initiative

The Scranton Together Neighborhood Initiative has held pop up city hall events
Monday, Wednesday and Fridays in August and September. Members of City Hall,
Scranton Police, and Scranton Fire attend to address any questions or concerns of the
residents which has been well received. Additionally, residents have received recycling
bins and schedules, opportunities to register to vote, complete the US Census, park
passports, information on community initiatives, and an opportunity to express concerns
and have questions answered.

6- Mayor’s Volunteer Corps

10




The City of Scranton is recruiting volunteers to clean up abandoned and condemned
properties throughout the City. Volunteers will cut grass and weeds and remove leaves,
snow, and ice at properties as needed. The Licensing, Inspections, and Permits office will
create a list of properties for the Mayor's Office to distribute to the volunteer corps.

Thank you for your attention to this matter. If you have any questions please do
not hesitate to reach out.

Sincerely
Epa T

Eileen Cipriani

CITY OF SCRANTON OFFICE OF ECONOMIC AND COMMUNITY DEVELOPMENT
340 N. Washington Avenue « Scranton, Pennsylvania 18503 « Tel: (570) 348-4216 - Fax (570)348-4123 «
www._scrantonpa.gov
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SINGLE TAX OFFICE
CITY FUNDS DISTRIBUTED
COMPARISON 2019 - 2020

Real Estate
Delinquent Real Estate
LST/EMS

Bus PriviMerc

TOTALS

YTD
9/30/2019

$28,077,682.60
$1,422,431.60
$3,756,822.23
$2,418,182.65

$35,675,119.08

YTD
9/30/2020

28,036,770.00
1,196,351.01
3,699,3561.83
2,420,329.72

$35,252,802.66

RECEIVE[)

SEP 38 2020

OFFICE OF CITY
COUNCIL/CITY CLERK

Increase

Decrease

($40,912.60)
($226,080.59)
($157,470.30)

$2,147.07

($422,316.42)

increase

{Decrease)

-0.1%

-15.9%

4.2%

0.1%
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Corporate Officas:

BUFFALO - NEW YURK.
2214 Kansingbon Avanug
Kensington Avatiue

at Saratoga
Buffalo, NY 14285
{80G) 19500495
{718 83844012
Telafux {716} BRY4462

Branch Oificas;

CALIFORNIA
388 £ Carglt Ave,
Frasnn, DA 93654

Pagt Offics Box 850700
Str, Loke Tahoa, CA 98155

FLORIDA
Post Qffics Box 14182
Ft. Laydardule, FL 33302

2330 Warbler Circle
Lakelnd, FL 33810

NEW YORK
Rocksfeller Centar
Fost Offics Hox 3968
Now York, NY D188
{242) 6990621

450 Jerichs Turnpike
Suite 2003

Mineofs, NY 11501
{518] 7480802

31 Hidden Valley Road
Rechester, NY 14624

TEXAS
8416 Eokhers Rd. #3104
Sure Ankonie, TX 78240

VIEGINIA

S25 East Bayview Blvd,
Suite 4201

Norfolk, VA 23503
(75719321414

o-miaik
sovc@troyhanks.com

intarnet addrass:
waw.trayhanke com

. RECEWED
gEp 3 0 200

OFFICE OF CITY
Goumcsuclw CLERK

TROY & BANKS

Utitity and Telecommunication Consultanis

September 18, 2020

David Bulzoni, Business Manager
City of Scranton

340 North Washington Avenue
Scranton, PA 18503

RE: Telecom Audit

Dear Mr. Bulzoni:

This letter serves as an update on the progress of our audit regarding the City's telecom
accounts, The audit is now complete.

The enclosed details the results of the audit. The City will realize an annual savings of
$2,360.40. Also, a total credit of $539,68 was issued to the accounts,

Therefore, please find enclosed our invoice dated September 18, 2020 in the amount of
$580.02. This amount represents Troy & Banks 20% contingency fee as outline in our
agreement,

As follows
Credit - $525.00 + $8.50 +$3.09 + $3.09 = §539.68 x 20% = $107.94
Savings - $173.50/mo. + $11.60/mo. + $5.80/mo. + $5.80/mo. =
3196, 70/mo. x 12/mo. = $2,360.40 x 20% = $472.08

Please note- you were already advised of the tax issue to several of the telecom accounts,
Please mark your records, Thank you,

Sincerely,
TROY & BANKS INC,

BY: WWL’W Wi

Keith Wiese, Audit Manager
kwiese@troybanks.com

KW/ic
Enclosure
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City of Scranton

Civil Service Commission

340 N. Washington Avenue
Scranton, PA 18503

SOLICITOR: Christian Owens, Esquire

RECEIVE[

OCT 01 2020

Approved Minutes

September 3, 2020 OFFICE OF €Ty

Civil Service Meeting COUNCILICITY CLERK
Pledge of Allegiance
Completed.
Roli Call

Roll call was taken. Chairperson Kevin Motgan, and Commissioners Karen DeSandis
and Elizabeth Garcla were present.

Solicitor Chtistian Owens, Esq. was present.

Civil Service Commission Coordinatot, Denise Nytch, was present.

Absent: None

Approval of Minutes

® By way of motion by Commissioner DeSandis and seconded by Commissionet
Garcia, the Commission approved the minutes for August 6, 2020 — all in favor,

Approval of Bills -

e By way of motion by Commissioner Garcia and seconded by Chairperson Morgan,
Commission tabled the apptoval legal bills from Solicitor Owens as the bill was
delayed- all in favot.

e By way of motion by Chairperson Morgan and seconded by Commissioner DeSandis,

the Commission approved the payment of the Scranton Time Invoice in the amount
of $64.60- all in favor.

Unfinished Business

e Police Entry Exams. The entry test is scheduled for October 31, 2020 at Montage
Mountain. The Chief Association is available to administer the test on said date.
Solicitor Owens will draft the advettisement for Commnission review and input. The
Notice will be advertised in sevetal places including local colleges and university.

14



o  Paul Schirra’s request for 2 heating. Solicitor Owens provided the Commission with
a legal opinion on vetetan’s preference related to promotions. The Hoffman v.
Whitehall Pennsylvania Supreme Court decision held that veterans preference in
promotions was unconstitutional in Pennsylvania. By way of motion by
Commissionet Garcia and seconded by Chairpetson Morgan, Paul Schirra’s request
for a hearing was denied by vote of 2-1. Commissioner Gatcia and Chaitpetson
Mortgan believed it to be disingenuous to hold a hearing when the law cleatly states

that Veterans preference in promotions is unconstitutional. Commissioner DeSandis
voted no on the motion.

V1. New Business

e Act 120 Questions & Answets from Chief Graziano/Mayor. The Comrmission
reviewed the Q & A provided, and Solicitor Owens explained its putpose.

e Amendment to CSC Rules and regulations tequiting minimum commitment to SPD.
Since the Commission recently passed a tesolution that does not require conditional
offers of employment to include Act 120 certifications, the Commission discussed
the need to requite a commitment by any hired officer to remain on the fotce for at
least three yearts, ot to pay the full ot prorated Act 120 certifications costs if they left
the Department to work elsewhere. _

¢ Resolution Amending Act 120-prorating minimum requitements to applicants who
accept a conditional offer of employment and leave employment within three (3)
years. By way of motion by Commissioner Garcia and 2 second by Chairperson
Motgan, the Commission approved the resolution-all in favor.

e Officer James Weaver’s communication seeking to be removed from the Patrol
Sergeant’s list because he was promoted to Training Sergeant and wishes to temain in
said title. By way of motion by Chairperson Morgan and seconded by Commissionet
DeSandis, the Commission approved the motion to remove James Weavet’s name
from the Patrol Setgeant’s list -all in favor.

VII. Communication and Reports/Public Comment

e Members of the fite department informed the Commission that the City is
interviewing for a fire superintendent and until the Captain is the interim Chief. Tt is
uncleat whether the Mayot has apptoved a test, but only two candidates remain one. .
the list. Solicitor Owens encouraged the members of the fire department to speak to
the Interim Chief to bting the need for testing to the Mayor’s attention. |

VIII. Adjournment

¢ By way of motion by Chaitperson Morgan and seconded by Commissionet Gatcia,
the Commission authotized the meeting to be adjourned; all in favor.
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FILE OF THE COUNCIL NO.
2020
AN ORDINANCE

AUTHORIZING TWO (2) R5-1 DO NOT ENTER SIGNS (30X30) TQ BE INSTALLED
AT THE INTERSECTION OF DEPOT STREET/SHAWNEE AVENUL AND Rﬁ—IL
HORIZONTAL LEFT ONE-WAY SIGNS TO BE INSTALLED AT THE
INTERSECTIONS OF RIVERSIDE DRIVE/CANTON PLACE AND RIVERSIDE
DRIVE/DEPOT STREET.

WHEREAS, On August [7, 2020, John J. Pocius, P.E, P.L.S,, City Engineer of LaBella
Associates responded to an email from Tom Preambo, Director of the Departiment of Public
Works, seeking a determination as to whetlier a one-way designation north bound is warranted
for Riverside Drive. Mr. Pocius met with residents in the Plot Section area of the City of
Seranton to do an en-site evaluation. Please refer to the correspondence dated September 23,
2020 from John J. Pocius, P.E., P.L.S, City Engineer attached hereto as Exhibit “A” and
incorporated herein by reference thereto; and

WHEREAS, a number of citizens/residents of the Plot Section signed a Petition for
Installation of Traffic Flow Signs to bring attention to “a vital need for One-Way and Do Not
Enter signs at the corner of Riverside Drive and Depot Street, Scranton, PA 18509, to enable
both vehicle and pedestrian traffic to proceed safely through this intersection...” A true and
correct copy of the Petition for Installation of Traffic Flow Signs signed by 57 citizens/residents
of the Plot Section in support of the request is aﬁached hereto as Exhibit “B” and incorporated
herein by reference; and

WHEREAS, based on the information currently available and also upon professional
enginsering experience and knowledge, it is the opinion of John J. Pocius, P.E., P.L.S., City
Engineer of LaBella Associates with a reasonable degree of Engineering Judgment, that it is in
the interest of public safety to have the following recommendations be implementé,c[:

(1) Two (2) R5-1 Do Not Enter Signs (30x30) shall be installed at the intersections of

Depot Street/Shawnee Avenue; and
(2)  Ro-IL Horizontal Left One-Way Signs shall be installed at the intersections of
Riverside Drive/Canton Place and Riverside Drive/Depot Street,

See Memorandum to Tom Preambo, Director of Department of Public Works from John

3. Pocius, P.E.,, P.L.S,, City Engineér dated Se;ﬁtember 23, 2020 attached heretc as Exhibit “A”

and incorporated herein by reference thereto.
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WHEREAS, On September 23, 2020, Tom Preambo, Director of Public Works,_ prepared
correspondence to Seranton City Council Members to relay that the citizens of the Plot Section
of Scranton are requesting a One-Way and Do Not Enter signs af the comer of Riverside Drive
and Depot Street, to enable both vehicle and pedestrian traffic to proceed safely. He indicates
that the residents stated that the increased traffic and congestion has created a hazardous situation
and Tom Preambo, Director of Public Works, concurs with the citizens that One-Way and Do
Not Enter signs are needed at the corner of Riverside Drive and Depot Street, Please refer to the
correspondence from Tom Preambo, Director of Public Works, to Scranton City Council
Members dated Septernber 23, 2020 attached hereto as Exhibit “C” and incorporated herein by
reference.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
SCRANTON that two (2) R5-1 Do Not Enter Signs (30x30) shall be installed at the intersection
of Depot Street/Shawnee Avenue and R6-IL Horizontal Left One-Way Signs shall be installed at
the intersections of Riverside Drive/Canton Place and Riverside Drive/Depot Street.

SECTION 1. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction such decision shall not.affect
any other section, clause, provision or portion of this Ordinance so long as it remains legally
enforceabie minus the invalid portion. The City reserves the right fo amend this Ordinance or
any portion thereof fiom time to time as it shall deem advisable in the best interest of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof,

SECTION 2. This Ordinance shall become effective immediately upon approval.

SECTION 3. This Ordinance is; enacted by the Council of the City of Scranton under the
authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule
Charter and Option Plans Law” and any other applicable law arising under the faws of the State

of Pennsylvania.




Legislative Cover Sheet ~ Scranton City Council

AUTHORIZING TWO (2) R5-1 DO NOT ENTER SIGNS (30X30) TO BE INSTALLED AT THE
INTERSECTION OF DEPOT STREET/SHAWNEE AVENUE AND Ré6-IL HORIZONTAL
LEFT ONE-WAY SIGNS TO BE INSTALLED AT THE INTERSECTIONS OF RIVERSIDE
DRIVE/CANTON PLACE AND RIVERSIDE DRIVE/DEPOT STREET.

What Depariment is this legislation originating from? Where did the initiative for this
legislation originate?

Department of Public Works
Summary and Facts of the legislation

On August 17, 2020, John J. Pocius, P.E,, P.L.S,, City Engineer of LaBella Associates
responded to an email from Tom Preambo, Director of the Department of Public Works, seeking
a determination as to whether a one-way designation north bound is warranted for Riverside
Drive. Mr. Pocius met with residents in the Plot Section area of the City of Scranton to do an on-
site evaluation.

Fifty-seven (57) citizens/residents of the Plot Section signed a Petition for Installation of
Traffic Flow Signs to bring attention to “a vital need for One-Way and Do Not Enter signs at the
corner of Riverside Drive and Depot Street, Scranton, PA 18509, to enable both vehicle and
pedestrian traffic to proceed safely through this intersection...”

John J. Pocius, P.E., P.L.S., City Engineer of LaBella Associates agrees with the
citizens/residents and recommends the following:

(1) Two (2) R5-1 Do Not Enter Signs (30x30) shall be installed at the intersections of
Depot Street/Shawnee Avenue; and

(2) R6-IL Horizontal Left One-Way Signs shall be installed at the intersections of
Riverside Drive/Canton Place and Riverside Drive/Depot Street.

On September 23, 2020, Tom Preambo, Director of Public Works, also prepared
correspondence to Scranton City Council Members to relay that the citizens of the Plot Section
of Scranton are requesting a One-Way and Do Not Enter signs at the corner of Riverside Drive
and Depot Street, to enable both vehicle and pedestrian traffic to proceed safely. He indicates
that the residents stated that the increased traffic and congestion has created a hazardous situation
and Tom Preambo, Director of Public Works, concurs with the citizens that One-Way and Do
Not Enter signs are needed at the corner of Riverside Drive and Depot Street.

Purpose — please include the following in the explanation:

o What does the legislation do-— what are the specific goals/tasks the legislation seek to
accomplish? .

The legislation seeks to allow the Riverside Drive to become a one-way street with the

appropriate signs to address concerns outlined in the Petition signed by 57 residents of the Plot
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Legistative Cover Sheet — Scranton City Council

Section that the there is a vital need for this designation for the protection of vehicle and pedestrian
traffic.

o What are the benefits of doing this/Down-side of doing this?
Benefits - The benefit of this legislation is desirable for the health, safety and welfare of the
people in the City of Scranton, Pennsylvania including the interests of the citizens of the Plot

Section who have circulated a Petition to request installation of traffic flow signs.

Downside - There is no downside to this legislation as these signs will be in the interest of public
safety.

o How does this legislation relate to the City’s Vision/Mission/Priorities

This legislation will help the City of Scranton maintain the health, safety and welfare of the
people in the City of Scranton, Pennsylvania.

Financial Impact — please include the following in the explanation:
o Cost (initial and ongoing)

The signs will be placed by the Department of Public Works. There are no ongoing costs
once the signs are placed.

o Benefits (initial and ongoing)

The interests of public safety are met and maintained by allowing the installation of the
traffic flow signs.

o Funding Sources — please include the following in the explanation:

If transferring funds, please ensure specific accounts are noted; if appropriating funds
from a grant, list the agency awarding the grant.

Department of Public Works
Priority Status/Deadlines, if any
The citizens/residents would like placement of these signs as soon as possible.
Why should the Council unanimously support this legislation?

The Ordinance is in the best interest of the public safety.

Include any other pertinent details and/or relevant information that the Council should be
aware of:

None at this time.

19




BUREAU OF ENGINEERING

101 WEST POPLAR STREET » SCRANTON, PENNSYLVABIA L85G8 » PHONE; 570-348-418D v BAX. 670-35-018

TO: Torti Preambo, Directot
Department of Public Works

FROM: John 1. Pocias, P.B,, P.L.S,, City Engineer
LaBella Associates

TrATE: September 23, 2020

RE: One~-Way Request

Riverside Dyive / Depoi Strect

As requested in yoor email dated August 17, 2020, we met on-gite with the residents and pecformed an

on-site evaluation of the abave referenced sireet to determine if a one-way designation north bound s
warranted.

Based on our assessment and our professional engineering experience and judgement, in the interest of
public safoty, we recoriimend that Riverside Drive be designated one-way north bound from Canton Place
to its intersection with Depot Street continuing to Shawnee, Avetine,

Two {2) R5-1 Do Not Enter Signs (30"x30") shall be ingtalled at the istersection of Depot Street /
Shawnee Avenue, RG-IL Horizontal Left One-Way Signs shall be installed at the intersection of
Riverside Drive / Canton Plave and Riverside Drive / Depot Streat.

11 there are any guestions on this wattey, do udt hesitate to contact pur office at (570) 204-6189.

IIPhmal

ZN20IR Projetts\2182247 Scranon City Engineer 2018-202NCorrespondenceiPréambo_One-Way Req Riverside Pre-Depout
St_05-23-2020,Do¢

C. “Patricia A, Lafferty, Bsquire, Assistant City Solicitor
QA/QC File

A
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Rb-1

DO NOT ENTER ‘SIGN

{a) Justification, The Bo Nat Enter Sign {R&-1) shall be authorized for use to proftiblt traffic from  entering
a reshicted road section.

(b} Placement, The R5-1 slgn should noymally be mounted on the right-hand side of the ma&way, facing
traffic sntering the roadway or ramp in the wrong divettion. Howaver, a2 sacond slgn on the left-hand side of
the roadway may be justifled, particularly where traffic may be appreaching In & tum.

(e} Size. The standard slza of the RD-1 4lgn shali be 30" x 80" for s.'lrsgla lane conventlonal hiphways,
96" x 36" for millti-lane conventional highways and expressways, and 48" x 48" for freqways.

4
g
]

DIMENSIONS ~ IN
SIGN SIZE : BLANK
A XA B C n E F G H J_ oD,
kLT L I S I O B 5 Bl lra | 88 | 20 A3-20
G V7B ] BD |24 ) &6 1176 15 1124 ] 98 ‘B3-36
48" x 48" 11 [a14] 3 8 23.61 20 {148 ]1L8 B3-48
vt J‘lﬂq 4l at \‘-k‘f" \;:i“i\ T Iu.‘.\'i’jj
COLOR: '
NG( 1:
LEBEND:
WHITE (REFLECTORIZED)
BACKGROUND: )
RED (REFLECTORIZED) APPROVED FOR THE SECRETARY OF TRANSFORTATION
NO, 2; by i At Cloues Bate : D2-20-12
BACKGEROUND: Chiet, Traffic Engineering and Parmiis Section
WHITE {REFLECTORIZED) Bursau of Maintenance and Operations

A5 1.00H
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R&-1L

HORIZENTAL LEFT ONE-WAY SiGN

(a) Justification. The Horlzontal Lett One-Way Sign (R6-11) shall be atthorlzed for use to indlcate a street,
roadway, of aliey upnn which vehicular traffle ts pennitied fo travel In only one direction,

{b} Placement. At unslgnallzed Intersections, the Re-1L slpn shali be placed on the near rght-hand and
the far side of the Intersection so as o face traffic entering or crossing the one-way strest. At signalized
Intersections, the RE-1L slge shall be placed elther neat the appropriate signaliaces, on poles holding the

waftlo slgnals, on mastann  or spar wia. holding the signals, or at the focafions spesified for umsignalized
Intersections.

{c) Stzs, The siandard slze of the RE-LL sign for single [ans conventional highways shallbe 36" % 12",

The standard size for multi-tlane conventional highways and expressways shall he 64” x 18", Sen Gensral
Notes for additional guidanes,

- A ..
F jea hhﬁ-«-—-—ﬁ—-b«i F s E——3={D| G

IEWAY:

i )

| = |

e

T
r

b= |-

BIMENSIONS ~ IN

R BOR- BLANK
EI‘GHJKLMNPQDER STh,

SIGN SIZE
}\ B C1D

AT 12 ] 4 | LEI0GT (B2 GIFOE| TR | S4126 | 42 | DA 07 | 4D

3 O 852618
Ba'x18' 1 5 0 % | 138 4 1288|2210 |B2j3R8|68108) 1 |EBD | OB —_
* REDUCE SPAGING BB% | 4uf 7 10 347 o g g
AL gl B ’ ‘ !
COLOR:
ARROW AND BORDER: APPROVED FOR THE SECRETARY OF TRANSPORTATION
WHITE {REFLECTORIZED) ]
| by A CTavet Date; 02-29-12
BACKGROUND AND LEGEND: Chiet, Traffle Englneering and Permits Sactlon
BLACK (NON-REFLECTORIZED)

Buresy of Meintenance and Operations
M 1L 08K




PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street
To Seranton City Council

The following citizens of the Plot Section of Scranton, PA 18509, draw to the aftention of Scranton City
Council, a vital need for One-Way and Do Not Enter signs at the comer of Riverside Drive and Depot Street,
Scranton, PA 18509, fo enable both vehicle and pedestrian traffic to proceed safely through this intersection, At
the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive
and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and
sharp turns. At a point, 4 years ago, those signs were removed and two~way traffic is now allowed on both
streets. We, the undersigned, are aware that the increased traffic and congestion at the infersection of Riverside
Drive and Depot Street has created a hazardous situation for pedestrians and vehicles. Vehicles have difficulty
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onto Riverside Drive
from Depot Street, especially when met with another vehicle, The community has many pedestrians and
motorists who find it increasingly difficult to safely negotiate the vehicular movement. The garage entrance on
the 700 block of Depot Street is within 10 feet of this intersection, making it difficult to utilize because of the
two-way traffic. Your petitioners therefore request Scranton City Council support this important community
issue and encourage the reinstatement of One-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of
some chevron signs at this intersection, as soon as possible. Tharlk you for your consideration.

First Name Last Name
(please print) (please print) Address Signature
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PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
" Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street
" To Seranton City Council

The following citizens of the Plot Section of Seranton, PA 18509, draws to the attention of Scranton City
Council, a vital need for One-Way and Do Not Enter signs at the corner of Riverside Drive and Depot Street,
Scranton, PA 18509, to enable both vehicle and pedestrian traffic to proceed safely through this intersection. At
the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive
and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and

' sl}arp turns. At a point, 4 years ago, those sigps were removed and two-way traffic is now allowed on both
streets, We, the undersigned, are aware, f r'-g;_}sifhe increased traffic and congestion at the intersection of Riverside
Drive and Depot Strect has created a héidobs situation for pedestrians and vehicles. Vehicles have difficulty
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onfo Riverside Drive
from Depot Street, especially when met with another vehicle, The community has many pedestrians and
tmotorists who find it increasingly difficult to safely negotiate the vehicular movement. The garage entrance on
the 700 block of Dopot Street Is within 10 feet of this intersection, making it difficutt to utilize because of the
two-way traffi¢. Your petitioners therefore request Scranton City ‘Council support this important community
issue and encourage the reiristatement of One-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of

" some chevron signs at this intexsection, as soon as possible. Thank you for your considetation.

First Name Last Name
{(please prinf) (please print) Address Signature
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PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street
To Scranton City Council

The following citizens of the Plot Section of Scranton, PA 18509, draws to the attention of Scranton City

_ Council, a vital need for One-Way and Do Not Enfer signs at the corner of Riverside Drive and Depot Street,
Scranton, PA 18509, to enable both vehicle and pedestrian traffic to proceed safely through this intersection. At

the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive

and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and

sharp turns. At a point, 4 years ago, those signs were removed and two-way traffic is now allowed on both

" streets. We, the undersigned, are aware that the increased traffic and congestion at the intersection of Riverside
Drive and Depot Street has created a hazardous situation for pedestrians and vehicles, Vehicles have difficuity
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onto Riverside Drive
from Depot Street, especially when met with another vehicle. The community has many pedestrians and
motorists who find it increasingly difficult to safely negotiate the vehicular movement; The garage entrance on
the 700 block of Depot Street is within 10 feet of this intersection, making it difficult to utilize because of the
two-way traffic. Your petitioners therefore request Scranton City Council support this important community
issue and encourage the reinstatement of One-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of

-some chevron signs at this intersection, as soon as possible. Thank you for your consideration.

First Name Last Name _
{please print) : (please print) Address Signature
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PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street

To Scranton City Council

The following citizens of the Plot Section of Scranton, PA 18509, draws to the attention of Scranton City
‘Council, a vital need for One-Way and Do Not Enter signs at the corner of Riverside Drive and Depot Street,
Scranton, PA 18509, to enable both vehicle and pedestrian traffic to proceed safely through this intersection. At
the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive
and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and
sharp turns. At a point, 4 years ago, those signs were removed and two-way traffic is now allowed on both
streets. We, the undersigned, are aware that the increased traffic and congestion at the intersection of Riverside
Drive and Depot Street has created a hazardous situation for pedestrians and vehicles. Vehicles have difficulty
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onto Riverside Drive
from Depot Street, especially when met with another vehicle, The community has many pedestrians and
motorists who find it increasingly difficult to safely negotiate the vehicular movement. The garage entrance on
the 700 block of Depot Street is within 10 feet of this intersection, making it difficult to utilize because of the
two-way traffic. Your petitioners therefore request Scranton City Council support this important community
issue and encourage the reinstatement of One~-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of
some chevron signs at this intersection, as soon as possible. Thank you for your consideration.

First Name Last Name
{please print} {please print) Address Signature
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PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street
To Scranton City Council

The following citizens of the Plot Section of Scranton, PA 18509, draws to the attention of Scranton City
Council, a vital need for One-Way and Do Not Enter signs at the corner of Riverside Drive and Depot Street,
Scranton, PA 18509, to enable both vehicle and pedestrian traffic to proceed safely through this intersection. At
the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive
and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and
sharp turns. At a point, 4 years ago, those signs were removed and two-way traffic is now allowed on both
streets, We, the undersigned, are aware that the increased traffic and congestion at the intersection of Riverside
Drive and Depot Street has created a hazardous situation for pedestrians and vehicles. Vehicles have difficulty
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onto Riverside Drive
from Depot Street, especially when met with another vehicle, The community has many pedestrians and
motorists who find it increasingly difficult to safely negotiate the vehicular movement. The garage entranice on
the 700 block of Depot Street is within 10 feet of this intersection, making it difficult to utilize because of the
two-way traffic. Your petitioners therefore request Scranton City Council support this important community
issue and encourage the reinstatement of One-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of
some chevron signs at this intersection, as soon as possible. Thank you for your consideration.

First Name Last Name
{please print) (please print) Address -+ Signature
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PETITION FOR INSTALLATION OF TRAFFIC FLOW SIGNS
Return One Way Signs and Do Not Enter Signs — Riverside Drive and Depot Street
To Scranton City Council

The following citizens of the Plot Section of Scranton, PA 18509, draws to the attention of Scranton City
Council, a vital need for One-Way and Do Not Enter signs at the corner of Riverside Drive and Depot Street,
Scranton, PA 18509, to enable both vehicle and pedestrian traffic to proceed safely through this intersection, At
the time of the completion of the flood levee in 2006, The Army Corp of Engineers concluded Riverside Drive
and Depot Street were to be One-Way, traveling north, due to this being a new intersection, narrow streets and
sharp turns. At a point, 4 years ago, those signs were removed and two-way traffic is now allowed on both
streets, We, the undersigned, are aware that the increased traffic and congestion at the intersection of Riverside
Drive and Depot Street has created a hazardous situation for pedestrians and vehicles, Vehicles have difficulty
turning left from Riverside Drive onto Depot Street and in turn, difficulty turning right onte Riverside Drive
from Depot Street, especially when met with another vehicle. The community has many pedestrians and
motorists who find it increasingly difficult to safely negotiate the vehicular movement. The garage entrance on
the 700 block of Depot Street is within 10 feet of this intersection, making it difficult to utilize because of the
two-way traffic. Your petitioners therefore request Scranton City Council support this important community

- issue and encourage the reinstatement of One-Way signs in the 2200 block of Riverside Drive and Do Not Enter
sings in the 700 block of Depot Street, along with a hidden driveway sign, left turn sign and the possibility of
‘some chevron signs at this intersection, ag soon as possible. Thank you for your consideration.

First Name Last Name
(plfase print) (please print) Address Slgna-i:ure
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| DEPARTMENT OF PUBLIC WORKS

1 101 West Poplar Street | Scranton, PA 18508 | 570.348.4180

DATE: September 23, 2020

TO: Scranton City Council Members

SUBEICT: Riverside Drive

FROM: Director Tom Preambo {
Department of Public Works

The citizens of the Plot Section of Scranton are requesting a One-Way and Do Not
Enter signs at the corner of Riverside Drive and Depot Street, to enable both
vehicle and pedestrian traffic to proceed safely. They state that the increase traffic

and congestion at this intersection of Riverside Drive and Depot Street has created
a hazardous situation.

I have reviewed this area and concur with the citizens of the Plot Section of
Scranton that a One-Way and Do Not Enter signs are needed at the corner of
Riverside Drive and Depot Street.

If you have any questions, please do not hesitate to contact me.

C
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348,4105

September 29, 2020

To the Honorable Council R E C E H v E D

Of the City of Scranton SEP 29 2020

Municipal Building

Scranton, PA 18503 OFFICE OF CITY
COUNCIL/CITY CLERK

Dear Honorable Council Members:

ATTACHED IS AN ORDINANCE AUTHORIZING TWO (2) R5-1 DO NOT
ENTER SIGNS (30X30) TO BE INSTALLED AT THE INTERSECTION OF DEPOT
STREET/SHAWNEE AVENUE AND R6-IL. HORIZONTAL LEFT ONE-WAY SIGNS
TO BE INSTALLED AT THE INTERSECTIONS OF RIVERSIDE DRIVE/CANTON
PLACE AND RIVERSIDE DRIVE/DEPOT STREET.

Very truly yours,
: i a0 ' g
ﬂ/&d&/ﬂf/z, O joArgn KJ )

Joseph A. O’Brien, Esquire
Acting City Solicitor
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RESOLUTIONNO. ____
2020
APPOINTMENT OF JOSEPH A. O'BRIEN ESQUIRE, 1012 COLUMBIA STREET,
SCRANTON, PENNSYLVANIA, 18502 AS CITY SOLICITOR FOR THE CITY OF
SCRANTON EFFECTIVE SEPTEMBER 21, 2020 TO REPLACE JESSICA BOYLES
ESKRA, ESQUIRE WHO WAS SERVING AS CITY SOLICITOR.
WHEREAS, Page G. Cognetti was elected Mayor of the City of Scranton; and '
WHEREAS, Mayor Cognetti took office on January 6, 2020; and
WHEREAS, Joseph A. O*Brien, Esquire, has the requisite, experience, education and
training necessary to serve ag City Solicitor of the City of Seranton. - |
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SCRANTON that Joseph A, O'Brien, Esquire, 1012 Columbia Street, Scranton, PA 18509 is
hereby appointed as City Selicitor for the City of Scranton to serve at the will of the Mayor.
SECTION 1. If any section, clause, provision or portion r.-)flthis Resolution shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shail not affcc-t
anty other section, clause, provision or portion of this Resolution so long as it remains legally
enforceable minus the invalid portion, The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shall deem advisable in the best interests of the
promotion of the purposes and intent of this Resolution and the effective administration thereof.
SECTION 2. ‘This Resolution shall become effective immediately upon approval.
SECTION 3. This Resclution is enacted by the Council of the City of Scranton under
the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule
Charter and Optional Plans Law”, and any other appliéable law srising under the laws of thé

State of Pennsylvania.
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OFFICE OF THE MAYOR

g City Hall | 340 North Washington Avenue | Scranton, PA 18503 | 570.348.4101

September 21, 2020

Amber Viola

Human Resources Director
340 North Washington Ave
Scranton, PA 18503

Dear Ms. Viola:

Please be advised that I have appointed Joseph O’Brien, Esquire, 1012 Columbia Street,
Scranton, PA 18509, as City Solicitor, to replace Jessica Boyles Bskra, Esquire who was serving
as C1ty Solicitor.

Mr. O’Brien’s salary will be $74,500.00 without benefits.

Kindly‘ adjust your records accordingly.

Thank you,

- /:/} 2o “
- I p ri < 7 ‘—éf‘_
e

Paige G. Cognetti
Mayor, City of Scranton

CC:  John Murray, City Controller
Carl Deeley, Business Administrato
Joe O’Brien, Esq., City Solicitor
Deborah Torba, Benefits Coordinator
Lindsey Manley, Payroll Clerk
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J 0 SEPH A. O 5’].?DRIEN UPDATED: 9/16/20

1012 Columbia Street
Seranton, P4 18509

PERSONAL
BIRTHDATE:
BIRTHPLACE: Gainesville, Florida
MARITAL STATUS: Married; Five Children, Fifteen Grandchildren

EDUCATION

JD. CUM LAUDE SEPTEMBER 1972 - JUNE 1975
Seton Hall Law School, Newark, New Jersey

Class Standing: Top 10% (20/250); Full Tuition Scholarship Recipient

B.A. HISTORY SEPTEMBER 1963 - JUNE 1967

Georgetown University, Washington, DC -

Scranton Preparatory School, Scranton, P4 SEPTEMEER 1959 - JUNE 1963
LEGAL POSITIONS

PARTNER . 1979 TO PRESENT

Oliver, Price & Rhodes, Clarks Summit, PA

L.AW CLERK. 1976 - 1977
Honorable William J. Nealon, Chief Judge
United States District Court Middle District of Pennsylvania

Law CLERK 1975 - 1976
Honorable Richard P. Conaboy Judge 45" Judicial District

SOLICITOR . 1984 -2004
Lackawanna County

SOLICITOR 1990°- 1992
Dickson City Borough '

SOLICITOR 1988 - 1998
Dunmore Zoning Board '

SOLICITOR 1991 - PRESENT
Roaring Brook Township

SOLICITOR 1996 -2017
Fell Township
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JOSEPH A. O’BRIEN

SOLICITOR 1993 - PRESENT
Elmhurst Township Zoning Board

SOLICITOR. 1993 - 2006
Abington Heights School District

SOLICITOR 2005 - PRESENT
North Pocono School District

SOLICITOR 2013-2016
Seott Township
FIRST ASSISTANT SOLICITOR AND ACTING SOLICITOR OF THE CITY OF SCRANTON 2020
SPECIAL COUNSEL
County of Lackawanna Transit System (COLTS) 2008-2010
1.ABOR COUNSEL
Clarks Summit Borough 2016-PRESENT
ASSISTANT SOLICITOR, SOLICITCR & ACTING EXBCUTIVE DIRECTOR
Scranton Parking Authority 2012-2017
ASSISTANT DISTRICT ATTORNEY 1979 - 1983
Lackawarnna County
ASSOCIATE 1977-1979
0’Malley, Bour & Gallagher, Scranton, PA

TEACHING
ASSISTANT PROFESSOR OF TAXATION BUSINESS LAW AND CORPORATE LAW 1976 - 2005

Marywood University, Scranton, PA

ADIUNCT PROFESSOR. OF BUSINESS LAW 1975-1578
University of Scranton, Scranton, P4

MILITARY

INTELLIGENCE ANALYST & BULGARIAN LINGUIST 1968 -1972
United States Air Force Security Service

COMMUNITY AND ACTIVITIES .
BOARD OF DIRECTORS
Deutsch Institute 2018-PRESENT
BOARD OF TRUSTEES 1991 1996
VICE CHAIRMAN 1994 - 1996
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JOSEPH A. O’BRIEN

Scranton Preparatory School, Scranton, PA

BOARD OF DIRECTORS
TREASURER .
Lackawanna County Solid Waste Authority

ADVISCRY BOARD OF DIRECTORS
First Liberty Bank

BOARD OF DIRECTORS
Greater Scranton Chamber of Commerce

ALUMNI BOARD OF GOVERNORS
VICE PRESIDENT
Seranton Preparatory School

BoOARD OF DIRECTORS
Lackawanna County Bar Association

HOUSE OF DELEGATES
Pennsylvania Bar Association

PARTICIPANT
Leadership Lackawanna

CHAIRMAN, NORTHEASTERN PENNSYLVANIA ALUMNI

ADMISSIONS COMMITTEE

Georgetown University National Alumni Association

ALLOCATION PANEL MEMBER
Lackawanna County United Way

ASSOCIATE CHAIRMAN
Marywood College Annual Fund

CoacH
Green Ridge Little League

CoACH
Green Ridge Junior Basketball League

COACH
Holy Cross Basketball League

LECTOR
St. Peter's Cathedral

VOLUNTEER
Lackawanna County Pro Bono

1987 -2003
1988 - 1592

1988 - 1995

1988 - 1991

1581 - 1987
1986 - 1987

1978 - 1984

1981 - 1986

1982 - 1982

1976- 2018

1984 - 1986

1991 -1992 - 1993

1981 - 1996

1985-1956

1993-1995

1991 TO PRESENT

1998 TO PRESENT
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348.4105

September 29, 2020

To the Honorable Council R ECE] VE D

Of the City of Scranton
Municipal Building SEP 2§ 2020
1
Scranton, PA 18503 OFFICE OF g1y
COUNCILICITY CLERK

Dear Honorable Council Members:

ATTACHED IS A RESOLUTION AUTHORIZING APPOINTMENT OF
JOSEPH A. O’BRIEN, ESQUIRE, 1012 COLUMBIA STREET, SCRANTON,
PENNSYLVANIA, 18509 AS CITY SOLICITOR FOR THE CUIITY OF SCRANTON
EFFECTIVE SEPTEMBER 21, 2020 TO REPLACE JESSICA BOYLES ESKRA,
ESQUIRE WHO WAS SERVING AS CITY SOLICITOR.

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE.

Respectfully,

S / i - ) /

Q O*it/&//] [lj /O/iftff/}{/ /’( /
Joseph A. O’Brien, Esquire

Acting City Solicitor

JAQ/s}
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RESOLUTIONNO.

2020
| AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS TO
EXECUTE AND ENTER INTO A CONTRACT WITH WILLIS TOWERS WATSON
FOR CONSULTANT/BENEFITS BROKER SERVICES FOR THE CITY OF
SCRANTON EMPLOYEE BENEFITS FOR A PERIOD OF TWO (2) YEARS.
WHERFEAS, a Request for Qualifications was advertised for the City of Scranton
Consultant/ Brokerage Services for the City of Scranton Employee Benefits and eleven (11)
Request for Qualifications were submitted for review; and
WHERTAS, after review of the praposals submitted it was determined that it would be
in the best interest of the City to award the Contract to Willis Towers Watson for the reasons
provided in the Memo attached hereto from the Business Administrator.
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SCRANTON that the Mayor and other appropriate City Officials are authorized fo execute any
and all documents necessary to enter into a Contract with Willis Towers Watson for Consultant
/Brokerage Services for City of Scranton Emplqyee Benefits for a period of two (2) years.
SECTION 1. If any section, clause, provision or portion of this Resolution shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Resolution so long as it remains legally
enforceable minus the invalid portion. The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shall deem advisable in the best interests of the 7
promaotion of the purposes and intent of this Resolution and the effective administration thereof.
SECTION 2. This Resolution shall become effective immediately upon approval.
SECTION 3. This Resalution is enacted by the Couneil of tb; City of Scranton under
the authority of the Aet of Legislature, April 13, 1972, Act No, 62, knowmn as the “Home Rule
Charter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.
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DEPARTMENT OF BUSINESS ADMINISTRATION

CITY HALL » 340 NORTH WASHINGTOR AVENUE » SCRANTON, PENNSYLYANLA 18503 « PHONE: 570-34B-4118 » FAX: 570-345-4225

loe O’Brian

City Attorney

City Of Scranton

240 N. Washington Ave

Scranton, Pa 18503 September 1% 2020

RE: RFQ for Consultant/Benefits Broker -

Joe,

We have determined that Willis Towers Watson (WTW) is the most qualified bidder for the
Consultant/Benefits Broker contract, :

| will send you separate communication summarizing the points of differentiation with other
bids.

Please prepare a 2 year confract based on the attached proposal.

First Year costs will be limited to $100,000, Second year costs will be limited to $124,500

Sincerely,

Carl Deeley
Business Administrator
City of Scranton

cC. Mayor Cognetti
Controlier John Murray
HR Director Amber Viola
Purchase Clerk Julie Reed
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Septemb_er 1,2020
Mr, Carl Deeley
 Business Administrator
Municipal Building

Scranton, Pa. 18503

Dear Mr. Deeley,

This is to inform you that bids were opened on Wednesday, August 26, 2020 in the Office of the
City Controller for the Insurance Consultant/Broker RFQ. Attached is a copy of the proposals submitted
by the following companies:

BS! Corporate

One Digital/Cummings Insurance
Willis Towers Watson (WTW)
Millennium Administrators, inc.
Corporate Synergies

Tompkins insurance Agencies
The €3 Group LLC

EHD

AlA Alera Group

Swift Kennedy & Associates
Gallagher Insurance

After your review of these proposals, please inform the Law Department of your decision so

they may contract or reject said bid.
, Sineefely, ’
P w@
purchasing Clerk

Thank you for your cooperation in this matter.

cc: Mr. John Murray, City Controller
Mrs. Lori Reed, City Clerk
-l Attn. Joseph O’Brien Esq., Acting City Solicitor
File
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Department of Business Administration

City Hall

340 North Washington Avenue
Seranton, Pennsylvania 18503
Tel: (570) 348-4118

Fax: (S70) 3484225
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August 6, 2020
Mr. Carl Deeley
Business Administrator
Municipal Building
Secranton, Pa., 18503
Dear Mr. Deeley,

This is to inform you that RFQ proposals will be opened in Council Chambers on
Wednesday, August 26, 2020 for the following:

Benefits Consultant/Broker
Attached, please find an Invitation to Bidders, Proposal Blank and Specifications.

Thank you for your cooperation in this matter.

urchasing Clerk

CC: Mayor Paige Cognetti
Carl Deeley, Business Administrator
M. John Murray, City Controller
Mas. Lori Reed, City Clerk
Mrs. Rebecca McMullen, Financial Manager
4Mr. Joseph O’Brien, Acting City Solicitor
File



CITY OF SCRANTON
REQUEST FOR QUALIFICATIONS (RFQ) PROPOSALS

BENEFITS CONSULTANT/BROKER

Sepatate sealed proposals will be received by the Office of the City Controller for the City of Scranton, 340
North Washington Avenue, Scranton, Pa. 18503 a Pennsylvania public employet, for a Benefits
Consultant/Broker capable of doing and/or licensed to do business in Penasylvania and othet
states/nationally to provide the City with high quality, cost effective broketage and consulting services for its
health insurance and related benefits program for City employees (and tetirees, where applicable), said
Benefits Consultant/Broket to focus on achieving excellent value at optimal pricing, including cost

containment and teductions where feasible. Proposals may be submitted antil 10:00 a.m. Wednesday, August '

26, 2020, at which time such proposals will be opened in the City Coundil Chambers and available for public
viewing at www.youtube.com /uset /electriccityty570. -

Proposals may be obtained from the City of Scranton Putchasing Departrnent, 340 N. Washington Ave.,
Scranton, Pa. 18503 and which may be had by bona fide bidders. Copies can be obtained on the City website
at; www,sctanionpa.goy. If you intend to submit a proposal, you ate required to notify Julie Reed,
Putchasing Clerk for the City of Scranton via email at jreed@scrantonpa.gov. If you fail to notify the
Purchasing Clerk of your intent to submit a bid, you will pot receive any Addenda ot answets to any
questions that may be subrnitted by other bidders.

Proposals will be received and identified by “Benefits Consultant/ Broker”. Due to the closute of City Hall,
all proposals will be submitted electronically to John Murray, City Controller for the City of Scranton via:
hitps://www.dropbox.com/reguest/ qeKp87e]25DGM30VN2PY as to arrive by the date and the time
specified above. The City will require 2 PDF document of this proposal.

Upon request, interested parties will be provided with sufficient information to prepare and submit RFQ
proposals for considerstion by the City. Information can be obtained from Catl Deeley, Business
‘Administrator for the City of Scranton, Business Adrrinisteation Office, 4% Ploor, City Hall, 340 North

Washington Avenue, Scranton, PA 18503, cdeeley(@scrantonpa.gov. All proposals shall be in accordance
with the provisions of the RFQ.

Each proposal must be accompanied by a signed proposal, certificate of insurance, and 2 signed anti-
collusion, affirmative action, and a cextificate of non-segtegated facilities affidavit.

Carl Decley, Business Administrator
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REQUEST FOR QUALIFICATIONS (RFQ)

BENEFITS CONSULTANT /BROKER
for
CITY OF SCRANTON EMPLOYEE BENEFITS

1. GENERAL INFORMATION

A.PURPOSE

This Request for Qualifications REFQ) provides interested patties with sufficient information to ptepate and
submit proposals for consideration by the City of Scranton (“City”) for a Benefits Consultant/Broketr who
will ptovide high quality and cost effective health insurance and related benefits progtam brokerage and
consulting sexrvices to the City, a Pennsylvania public employet, focusing on achieving a solid benefits
program for City employees (including tetirees, whese applicable) at excellent value, including achieving cost
reductions and containtment at optimal pricing.

B. ISSUING OFFICE

1. This Request for Qualifications is issued fot the City of Scranton Business Adrministration Department.

The issuing department is the sole point of contact for questions pertaining to this Request for Qualifications.

Questions to The City 2:00 p.m. on Angust 14%
Answets to Questions Ox ot before August 19%
Subrmission of Sealed Proposals 10:00 a.m. on August 265
Public Opening of Proposals 10:00 .. on Avgust 268
Final Decision on Broket Or ot before September 1st

The sealed proposals must be submitted via email no later than 10:00 2.m. on Wednesday, Angust 26, 2020
10! https://www.dropbox.com/request/quDS?ngSDGm3OVN2PY

2. Proposals will be handled confidentially by the City during the pte-awatd process.
3. The proposal shall be binding for a petiod of ninety (90) days from the due date for submission.

4. The City of Scranton will not be responsible for any expenses incutred by a proposet in connection with
this procurement,

C. SCOPE OF SERVICES

The City of Scranton seeks a licensed employee benefits Broker and Consuita;:tt. doing business in

Pennsylvania and other states who can meet its needs tegarding implementing, administering and fully -

servicing a comptehensive employee benefits progtam through the term of the contracted relationship. This
includes advising City administratots, managers and counsel as to the products, services and tools required for
this initiative and serving as a laison with the City’s employees and labor unions, s required. The scope of
services to be provided does not incinde services related to the City’s pension or other tetirement plans, The
City requites a broker/consultant who will partner with it and take the lead in assessing its cuttent and future
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needs and challenges, and wotk closely with it to actively develop shott-term, mid-term and longer-term
strategies and sohtions.

e The City of Scranton currently employs apptox. 500 employees at multiple facilities located within
the City.

s The City’s applicable benefits plans cutrently include but ate not necessatily limited to: Healthcate,
(e.g., Hospitalization, Medical and Prescription Drug); Deental; Vision covetages; Life; Long and
Short Term Disability.

e The broket/consultant musi be capable of mmeeting and committed to meeting all ongoing
tequirements of and applicable to administering the City’s benefits plans.

D. QUESTIONS

Any questions regarding this Request for Qualifications should be ditected to the Business Administrator via
e-mail only to:

Catl Deeley, Business Administrator, City of Scranton: cdeelev(@scrantonpa.gov

All questions must be received by 2:00 p.am. on August 14, 2020. Inquitles received after 2:00 p.m. on August
14, 2020 will not receive fesponses.

Answers to timely received questions will be prepated by the City by August 19, 2020 and emailed to the
respondent or potential respondent who asked the question.

No telephone calls with questions will be taken.

E.ADDENDA

To ensute consistent interpretation and application of matters pertaining to this RFQ, additional information
assembled frorn answers by the City to Questions asked under 1, above, and which the City deems to be
sigaificant and in the interest of all respondents, will be made available to all respondents or potential
respondents who tequest same in writing from the City’s Business Administrator pror by 2:00 p.m. on
Angust 14, 2020, ie, the same time all Questions undet i, above, must be received by the Business
Administratot.

Such answers to Questions deemed significant and in the interest of all respondents will be sent in the form
of an Addendum to the Request for Qualifications and emailed to all respondents or potential respondents
who timely requested same.

F. PUBLIC OPENING

Sealed Proposals which were timely teceived will be opened publicly at 10:00 p.m. on August 26, 2020.

IL. GENERAL CONDITIONS

A. No verbal information to bidders will be binding on the City. The written requirements will be considered
cleat and complete, unless written sttention is called to any discrepancy ot omitted infotmation required fot a
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proposal before the opening of the proposals. Any alterations to the Request for Qualifications will be made
in the form of a wiitten communication emailed or faxed to prospective Proposers who inform the City in
wiiting by 2:00 p.m. on August 18, 2020 of theit intention to timely propose by August 26, 2020. The
communications shall then be considered to be patt of the Request for Qualifications.

B. Submission of a proposal will be considered as conclusive evidence of the proposer’s complete
exammination and understanding of the request.

C. The City of Scranton reserves the tight to reject any and all proposals submitted and to request additional
information from any Proposet. The City of Scranton reserves the right to waive minot irregularities in the
procedures or proposals if it is deemed in the best interests of the City of Scranton. The City may elect, at s
sole and absolute discretion, to award a Contract based on the initial proposals, of, to opett negotiations,
either written ot oral, with one or mote proposets to address performance, technical issues, pridng, delivety,
ot other provisions. If negotiations ate opened, the City tmay elect, at its sole and absolute discretion, to
conclude negotiations at any time if it detetmines doing so to be in its best interest, and to close them upon
its resohution ot of all questions and issues of its dedision to not continue discussing them. The awatd by the
City will be based on the ptoposals submitted, as well a5 any and all negotiations conducted with a timely and
qualified proposet. The City explicitly reserves the tight to reject any and all proposals, to delay its date of
selection of the successful Proposer for further review, and/of to terminate negotiations with a timely and
qualified proposer and to seek new proposals if it detezmines doing s0 to be in the best interests of the City.

D. The award will be made to that tesponsive and responsible ptoposer whose ptoposal, conforming to the
requirements of the Request, is determined by the City to be most advantageous to the City, ptice and othet

factots which the City deems relevant consideted, The award may ot may not be made to the firm with the
lowest cost.

E. The City shall have the right, without invalidating its Request ot a coniract entered into based on that
‘Request, to male additions to ot deductions from the items or work ot services covered by the Request for
Qualifications. In case such deductions ot additions are made, an equitable price adjustrent shall be made,
if/as applicable, between the City and the Proposer. Any such deduction ot addition to the work or services

covered by the Request for Qualifications and/ot any adjustments in price shall be made in writing,

F. After notice from the City, the selected proposer will be required to entet into a contract upon receipt of 2

Notice of Award If a contract is not timely entered into and executed by the selected proposer, then the City -

resetves the Hight to retract the Notice of Award and enter into z contract with another proposet.

G. Proposals must be il typewtitten form and signed and dated by the proposer. Unsigned and/or
handwritten proposals will not be accepted. Proposets ate expected to examine the content of the request and
tespond accordingly. Failure to do so will be at the Proposet’s risk.

H. No proposal will be accepted from ot contract awarded to any person, firm ot cotporation that is in
arreats ot is then-currently in default to the City on any contract, ot that is then-currently in default, as surety
ot otherwise, on any obligation to the City, or who failed to faithfully perform any previous contract with the
City within a period of seven (7) yeats preceding the date of the proposer’s submission.

L Unless otherwise specified, all formal proposals submitted shall be binding for ninety (90) calendar days
following the bid opening date and may be estended at the agreement of both parties.

J. AUTHORITY

“The Business Administeator, as the designee of the Mayor, has the sole responsibility to respond to inquities
regarding the Request for Qualifications.
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K. COMPLIANCE WITH LAWS

The firm selected shall at all times meet the requiremests set forth in this REQ, observe and cormply with all
applicable federal, state and City laws, ordinances and tegulations, and meet all industry professional
standaxds applicable in and to the employee benefits industry. Failure to have ot at the time the proposet
smakes its proposal, of to maintain afiee being named the successful proposet, any required ficense and failure
to be and remain in good professional standing during the perod of the contract will result in bid

disqualification and/or voiding of any contract that may result therefrom.

L. CONTRACTOR COMPLIANCE

If applicable, each respondent is required to be in compliance with the City of Scranton local tax
requirements. Failure to be in compliance with City of Scranion local tax requitements may result in bid
disqualification and/or voiding of any contract that may result therefrom.

M. CONTRACT TERMINATION

A contract entered into between the City and a successful proposer may be canceled by the City by giving the
proposet written notice of at least ninety (90) days of intent to cancel unless the successful proposer violated
a tnaterial term of its agreement with City ot acted with gross negligence with tegard to its duties to the City
and/ot its employees, in which case no notice is required.

N. CONTROLLING LAW

This Request for Qualifications is governed by and will be construed and enforced in accordance with the
Jaws of the Commonwealth of Pennsylvania without regard to any conflict of law provisions.

O. PROPOSAL INSURANCE REQUIREMENTS

| By subsmitting a Proposal, the proposet agrees that it now carries or will carry throughout the term of any
Contract generated as a result of this Request for Qualifications, at 2 rminfmurn, Professional Liability and
_ Comprehensive General Liability (including Blanket Contractual Liability Insurance) in amounts that are

within industty standards for the type of profcssional services to be provided and for the number of

employees and retirees covered.
Certificates of Insurance shall be furnished to the City of Scranton upon tequest.

P. BIDDER’S ETHICS AND COLLUSION

Collusive Bidding: Any firm that in the same ot anothet corporate forn, or acting with ot through another
fitm subgmits more than one ptoposal in such a mannet as to make it appear that the multiple proposals
submitted ate competitive with each othet, ot any two or mote firms that agtee to fix their respective
proposals in such a manmner a5 to be awarded the contract, shalt be disqualified from further consideration of
awrard of this contract and shall be subject to any applicable penalties undex the law.

Bribery: Any firm that atternpts to influence a City official to award this contract to such proposet’s firrn by

prormising to provide of by providing to such City official any gratuity, entertainment, cormnmission or afty

other gift, in exchange for 2 promise to award the contract to such firm shall be disqualified from forther
consideration of award of this contract and shall be subject to any applicable penalties under the law.
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Conflict of Interest; Any firrn that knows of any City official having a tmateral direct ot indirect financial |

interest in such proposet’s firm shall be required to submit 2 written statemnent, along with the Proposal being
submitted, detalling such interest. Failure to disclose a known financial interest shall result in the proposing
firm being disqualified from further consideration of award of this contract.

Q. INDEMNIFICATION

1. This agreement shall be binding on the patiies hereto, theit heirs, successors and assigns.

R. OPEN RECORDS LAW/PUBLIC INFORMATION

Undet the Pennsylvania Right-to-Know Law (the “Taw™), 65 P. S. Section 67.10% et. seq., a tecord in the
possession of the City is presumed to be a public record subject to disclosure to any legal resident of the
United States, upon request, unless protected by a statutory exception.

Any contract dealing with the teceipt ot disbursement of funds by the City ot the City’s acquisition, use of
disposal of services, supplies, matetials, equipment ot propetiy is subject to disdlosure undet the Law. The
following are not subject to disclosure under an exception in the Law:

1. A proposal pertaining to the City’s procutemesnt ot disposal of supplies, sefvices o copstruction priot to
the award of 2 contract ot prior to the opening and rejection of all bids; and

2. Financial information of a bidder ot proposet requested in an invitation to bid ot request for proposals to
demonstrate the bidder’s or proposer’s economic capability.

S, TRANSFERS AND ASSIGNMENTS

1. A successful proposer shall not, without written consent of the City, assign, hypothecate ot mortgage its
agreement with the City. Any attempted assighment, hypothecation ot mortgage without the consent of the
City shall render its proposal and any contract entered into with the City based on that proposal aull and
void.

2. A successful proposer’s agreement or interest in an agreement with City shall be transferable in
proceedings in attachtment or execution against bidder, ot in voluntary of irvoluntaty proceedings in
bankruptcy or insolvency ot teceivership taken by or against the successful proposet, ot by any process of law
including proceedings undet Chapter X and XI of the Bankruptcy Act.

I11. REASON FOR RFQ FORMAT

The Request for Qualifications format for professional services enables the City to thoroughly evaluate the

terms and conditions proposed by qualified hidders and to make its selection, i.e. to award the contract, with
suffident information and flexibility.

A. REJECTTION OF PROPOSALS

The City of Scranton resetves the right to reject any and all proposals received sesulting from this tequest and
to negotiate with any qualified proposet(s) it deerns 2 finalist.

46




B. INCURRING COSTS

The City of Scranton will not be lizble for any costs incurred by any proposer in the coutse of assembling and
preparing a proposal, including but not limited to the selected proposet.

C. PRE-PROPOSAL CONFERENCE
A pre-proposal conference will not be held.

D. REFERENCES

As a requitement for consideration, proposals must include at Jeast three (3) unrelated references (e, not
relating to its current ot phot worls with ot for the City of Scranton, if any), including contact information,
who cah materially attest to the relevant work and attributes of the proposet. Experience in projects ot
undertaldings similar to those contemplated by this Request may be given greater consideration in the
evaluation of the ptoposals.

IV. CRITERIA FOR SELECTION

A. EVALUATION PROTOCOL

All proposals received by the City of Scranton will be reviewed by the City Business Administration, Fuman
Resoutces and Law Departments. The Business Adsministration Department will teview the merits of content
and select the proposal which most closely meets the requitements of the Request for Qualifications. The

final selection may not be the lowest cost proposal but that which most closely meets the requireraents of the
City.

B. SELECTION BASED ON QUALIFICATIONS

The proposal selected by the City Business Administration Department will be deetned to tespond most
favorably to the requirements of the Request.

Conditions televant to evaluation will include but not necessatily be limited to:

1. 'The expetience of the proposer in similar brokerage and consultancy projects regatding employee
benefits;

5 The resources and ability of the proposer to complete the work requested in a timely and
professional mannet;

3. 'The esperience of the proposet for overseeing the project, including assessing the City’s current -

employee benefits, determining and advising on possible structural and individual benefits
modifications, cost savings, directing competitive bidding with carriers on the employee benefits
going forward, and hands-on oversight of benefits administration; and

4. The overall cost of its services to the City of Scranton.

47



V. PROPOSAL REQUIREMENTS

Proposals must meet the identified criteria and format. Consideration will be based on cotmpliance with those
requirernents. All other information considered televant by the proposet will be inchuded as addenda
information to the proposal. :

A. STATEMENT OF SERVICES RENDERED

The proposet will identify the scope of services it will provide to the City of Scranton putsuant to this REQ.

B. MANAGEMENT SUMMARY

Peovide a narrative description of the proposed effort and list of services delivered by the proposet.

C. ACTION PLAN

Desctibe in natrative form 2 proposed plan of action for accomplishing the objectives of the Project. A
detailed timeline fot implementation, the reaching of each milestone of the project, and completion rmust be
provided The City plans to implement the project as quickly as possible, and to have the entire project
completed by September 18, 2020. This includes the completion of budgetary numbets for the 2021 plan
yeat. The City retains the right to negotiate and to modify the timing of the project’s implementation and

completion, as well as the tight to reject any Proposal containing 2 timeline not in conformity with the City’s

proposed implementation and completion dates.
D. BROKER REQUIREMENTS

1. Desctibe your company’s histozy, locations, and the address of the office that will handle our
account.

2. Confizm your licenses to do business in our firm’s geographical locations.

3 Desctibe the team that will provide direct support and segvices to out fitm, including the names,
titles and fanctions of the consultants who will manage our account directly and perform the wotk
on a day-to-day basis.

4, Iistyout service platform and note all services you pxovide in-house.

5. How does yout organization distinguish itself from competitors? What attributes make you a strong
strategic partnet to out otganization?

6. Desctibe yout ezpertise in alternative funding methods, stop-loss analysis, contribution strategies,
providet network analysis, benchmarking and reporting.

7. Describe yout underwriting and actuaral resoutces.

8. How will yout company directly support our efforts to comply with all relevant Health and Welfare
Benefits regulations?
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9. Describe yout capabilities around the review and preparation of contracts, plan docurents, insutance
policies, and other applicable materials that relate to our Health and Welfare benefits progtam.

10. Desctibe your ability to resolve claim issues and answer employee and dependent questions about
out benefits program. Is this setvice in-house ot outsourced to a third patty?

11. Desctibe yout employee communications and education standard services and support? Is this an in-
- house service ot outsourced? Please provide employee communication campaign samples.

12. A statement of assurance attesting that the prospective proposet is not currently in violation of any
regulatory rules and regulations that may impact its operations;

13. A statement that the prospective proposes is not involved in any current litigation against the City of
Scranton.

E. EXPERIENCE

Inchade examples of experience as 2 broker and consultant providing high quality and cost effective services
relating to the selection, assessment and management of employee benefits for employees (including retirees,
whete applicable) of a municipality/public employer, with 2 record of seeking and achieving a solid benefits
program at excellent value, inclading pursuit of cost containment and reductions.

The documentation of experience should include primary and secondaty setvices, if applicable, and any
pertinent experience of the proposet’s support staff. References related to prior activities should be listed in
the addenda section, including contact infotrmation.

F. PERSONNEL

Indude the names of executive and professional pessonnel who will be assigned to the activities of the
Employee Benefits Project, including support staff. Resumes for those assigned directly to the activities of
this project may be included in the addenda section.

- G. COST AND PRICE PROPOSAL

1. Detail in full how you, if selected, you will be compensated for all of the services to be provided.

2. Does yout company accept overrides based on volame of business placed with carders? If so,
describe yout disclosure practices in regatd to compensation in general and overtides in particular,

3. Disclose any other method(s) by which you would ot may be compensated from ot by your wotk
with/on behalf of the City of Scranton i selected. :

H. AFFIDAVITS

The following affidavits are required by the City of Sczanton:

o Affirmative Action Certificate
e Cettificate of Non-Segregated Facilities
o Non-Collusion Affidavit
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I. CONTRACT
The patty selected for legal services will execute the City of Scranton’s professional services contract.
J. INSURANCE COVERAGE

All proposals submitted to the City of Scranton shall include the following;

e A statement of the prospective proposer’s insurance coverage. The City requites the successful
proposet to catry the types and amounts of insutance listed hereinabove. All insurance coverages
should name the City of Scranton as an additional insured. All insurance coverages must be kept
effective during the contract petiod. The loss of insutance coverages could result in contract
termination.

10
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AFFIRMATIVE ACTION CERTIFICATION
During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee,
applicant for employment, independent contractor or any other
person because of race, color, religious creed, ancestry, national
origin, age, sex or handicap. Bidder shall take affirmative action
to insure that applicants are employed, and that employees or
agents are treated during employment, without regard to their
race, color, religious creed, ancestry, national origin, age, sex or
handicap. Such affirmative action shall include, but is not limited
to the following: employment, upgrading, demotion or transfer,;
recruitment or recruitment advertising; layoff or termination; rates
of pay or other forms of compensation; and selection for-raining.
Bidder-shall post in conspicuous places, available to employees,
agents, applicants for employment, and other persons, a notice
to be provided by the contracting agency setting forth the
provision of this affirmative action
certification.

(2) Bidder shall, in advertisements or requests for
employment placed by it or on its behalf, state all qualified
applicants will received consideration for employment without
regard to race, color, refigious creed, ancestry, national origin,
age, sex or handicap.

(3) Bidder shall send each labor union or workers'
representative with which it has a collective bargaining
agreement to other contract or understanding, a notice advising
said labor union or worker's representative of its commitment to
this affirmative action certification. Similar notice shall be sent to
every other source of recruitment regularly utilized by bidder.

(4) 1t shall be no defense to a finding of noncompliance with
this affirmative action certification that bidder has delegated some
of its employment practices to any union, training program, or
other source of recruitment which prevents it from meeting its
obligations. However, if the evidence indicates that the bidder
was not on notice of the third-party discrimination or made a good
faith effort o correct it, such factor shall be considered in
mitigation in determining appropriate sanctions.

(5) Where the practices of a union or of any training program
or other source of recruitment will resuit in the exclusion of
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AFEIRMATIVE ACTION CERTIFICATION --cont'd--

minority group persons, so that bidder will be unable to meet its
obligations under this affirmative action certification, bidder shall
then employ and fill vacancies through other affirmative action
employment procedures.

(6) Bidder shall comply with all state and federal laws
prohibiting discrimination in hiring or employment opportunities. In
the event of bidder's noncompliance with the affirmative action
certification of this contract or with any such laws, this coniract may
be terminated or suspended, in whole or in part, and bidder may be
declared temporarily ineligible for further City of Scranton contracts,
and other sanctions may be imposed and remedies invoked.

(7) Bidder shall furnish all necessary employment
documents and records to, and permit access to its books, records,
and accounts by, the City of Scranton Department of Business
Administration, for purposes of investigation to ascertain
Compliance with the provision of this certification. If bidder does
not possess documents or records reflecting the necessary
information requested, it shall furnish such information on reporting
forms supplied by the City of Scranton Department of Business
Administration.

(8) Bidder shall actively recruit minority subcontractors or
subconfractors with substantial minority representation among their
employees.

(9) Bidder shall include the provisions of this affirmative
action certification in every subcontract, so that such provisions
will be binding upon each subcontractor.

(10) Bidder's obligations under this clause are limited to the
bidder's facilities within Pennsylvania, or where the contract is for
purchase of goods manufactured outside of Pennsylvania, the
facilities at which such goods are actually produced.

DATE:

(Name of Bidder)
BY

TITLE
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CERTIFICATE OF NON-SEGREGATED FACILITIES

The Bidder certifies that he does not maintain or provide for his
employees any segregated facilities at any of his establishments, and
that he does not permit his employees to perform their services at any
location under his control where segregated facilities are maintained.
The Bidder certifies further that he will not maintain or provide for his
employees any segregated facilities at any of his establishments, and
that he does not permit his employees to perform their services at any
location under his control where segregated facilities are maintained.
The Bidder agrees that a breach of this certification will be a violation of
the Equal Opportunity clause in any contract resulting from acceptance
of his bid. As used in this certification, the term "segregated facilities”
means any waiting rooms, work areas, restrooms and washrooms,
restaurants and other eating areas, time clocks, locker rooms and other
storage or dressing areas, parking lots, drinking fountains, recreation or
entertainment areas, transportation, and housing directive or are in fact
segregated on the basis of race, color, religion, or national origin,
because of habit, local custom, or otherwise. The Bidder agrees that
(except where he has obtained identical certifications from proposal
sub-contractors for specific time periods) he will obtain identical
certifications from proposed sub-contractors prior to the award of sub-
contracts exceeding $10,000 which are not exempt from the provisions
of the Equal Opportunity clause, and that he will retain such
certifications in his files.

NOTE: The penalty for making false statements in offers are prescribed
in 18 U.S.C. 1001.

DATE

(Name of Bidder)

By

Title
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NONCOLLUSION AFFIDAVIT OF PRIME BIDDER

STATE OF
COUNTY OF
, being first duly swormn, deposes
and says that:
1) Heis
(Owner, partner, officer, representative or agent)
of , the Bidder that has submitted the bid;

2) He is fully informed respecting the preparation and contents of the attached
Bid and of all pertinent circumstances respecting such Bid,

3) Such Bid is genuine and is not a collusive or sham Bid;

4) Neither the said Bidder nor any of its officers, partners, owners, agents,
Representatives, employees or parties in interest, including this affiant, has in any
way colluded, conspired, connived or agreed, directly or indirectly with any other
Bidder, firm or person to submit a collusive or sham Bid in connection with the
Contract for which the attached Bid has been submitted or to refrain from bidding in
connection with such Contract, or has in any manner, directly or indirectly, sought by
agreement or collusion or communication or conference with any other Bidder, firm,
or person to fix the price or prices in the attached Bid or of any other Bidder, or to fix
any overhead, profit or cost element of the Bid price or the Bid price of any other
Bidder, or to secure through any collusion, conspiracy, connivance or unlawful
agreement any advantage against the CITY OF SCRANTON (Local Public Agency)
or any person interested in the proposed Contract; and;

5) The price or prices quoted in the attached Bid are fair and proper and are
not tainted by any collusion, conspiracy, connivance or unlawful agreement on the
part of the Bidder or any of its agents, representatives, owners, employees or parties
in interest, including this affiant.
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NON-COLLUSION AFFIDAVIT
SIGNATURE PAGE

SIGNED

(TTTLE)

SUBSCRIBED AND SWORN TO BEFORE ME

THIS ' DAY OF

, 20

(TTTLE)

MY COMA/LESION EXPIRES
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WillisTowersWatson hi*I"hd

CONTRACT

This agreement entered into this day of __ 2020 by and between the
City of Scranton, 240 North Washington Avenue, Scranton, PA 18503, hereinafter "Scranton” of “the
City,” and Willis of New Jersey, Inc, hereinafter “Willis Towers Watson” or WTW."

WHEREAS, Scranton desires Willis Towers Watson o perform certain work and services in
accordance with the terms and conditions hereinafter set forth and WTW is ready, willing and able to
perform such work and services.

NOW THEREFORE, in consideration of the promises contained herein and the promises each to
the other made, the parties do agree and intend to be legally bound as foliows:

I. Terms and Condifions:

Scranton desires fo procure and- Willis Towers Watson is willing to provide the services listed in
Attachment 1 (the "gervices”). These Services will be provided subject to Attachment 2 - Broking Terms,
Conditions & Disclosures.

1. Term and Termination:

The term of this agreement will begin on September 1, 2020 and end on September 1, 2022. Eitner party
may terminate this SOW upon 60 days prior written notice to the other party.

This agreement may be canceled by the City without cause by giving Willis Towers Watson written notice
of at least sixty {60) days of intent to cancel fo Willis Towers Watson. In the avent that Willis Towers
Watson has violated a material term of this agreement, or acted with gross negligence with regard to ifs
duties to the City and/or its employees, the Gity will notify Willis Towers Watson, and provide it with @ 30-
day opportunity to cure such breach; provided, however, if Willis Towers Watson is unable to cure such
breach, or if Willis Towers Watson has engaged in criminal activity or malfeasance, the City may
l terminate the agreement immediately.

Upon the expiration of the term, or any renewal temm, this agreement will renew automatically for
successive one-year terms unless either party gives notice of non-renewa at least [60] days before the
scheduled expiration date.

1. Compensation

[ The City agrees that —compensation for the services provided under this agreement will be a fee of
$100,000, payable by the City 1o WTW as invoiced. For Year 2, the fee will be $124,500. For successive
years, fees shall be negotiated between the parties in an amount not to exceed five percent (5%) subject

\ to approval by City Council. The fee is in addition to the premiums the City- must pay for its policies.

WTW shall obtain written permission from the City o receive any payment, commission, or other
compensation from any third party that it may contract with on the City's behalf in the performance of this
agreement. To the extent that WTW also receives during the term of this agreement commissions paid by
insurers for the sale of the insurance policies that you purchase, WTW will use the base commissions it
receives to reduce the amount of its fee, but only to the extent of the fee and only as allowable by law.
The City acknowledges that WTW cannot return commissions to the City or credit the City with
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WillisTowers Watson MUWH

commission received beyond the amount of the fee. WTW will account to the City periodically during the
term of the agreement and at the termination of the agreement for all base commissions received.
information regarding other compensation WTW may receive is described in Attachment 2 — Broking
Terms, Conditions & Disclosures.

You acknowledge that, even though we may regularly invoice you on a different schedule during the term
of this agreement, a substantial portion of WTW's work is provided prior to and at the effective date of the
City's benefit pian. Therefore, if this agreement is terminated before the end of the term, in order to
compensate WTW fully for the services actually provided to the City, the parties agree that the fee is
earned and that the City will pay WTW as provided in the following table:

Strategic Planning 15% Eamned in equal monthly
installments prior to the benefit
pian effective date (fully earned
at benefit plan effective date)

Program Renewal | Placement | 35% Eamed in equal monthly
Process instaliments prior to the benefit
plan effective date (fully earned
at benefit plan effective date)

Ongoing Service and | 50% Earned in 12 equal monthly
Resources instaliments (starting at benefit
plan effective date)

V. Compliance with Laws

WTW shall at alf times observe and comply with all faws, ordinances, regutations and codes of the
federal, state, City and other local government agencies, which may in any manner affect fhe
performance of the contract.

WTW agrees that for the period this agreement remains in effect, it shall be in compliance with the City of
Scranton local tax requirements. Failure fo be in compliance with City of Scranton local tax requirements
may result in voiding this agreement.

V. Controlling Law

This agreement is governed by, and will be construed and enforced in accordance with the laws of the
Commonwealth of Pennsylvania without regard to any conflict of law provisions.

Vi \nsurance Requirements
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Willis Towers Watson MUUN

WTW agrees that it now carries or will carry throughout the term of this agreement, ata minimum,

Professional Liability and Comprehensive General Liability (including Blanket Contractual Liability

insurance) in amounts that are within industry standards for the type of professional services to be
provided and for the number of empioyees and retirees covered. Ceriificates of Insurance shali be
furnished to the City of Scranton upon request.

Vil. Open Records Law

Under the Pennsylvania Right-to-Know Law (the "Law"), 65 P. S Section 67.101 et. seq., a record in the
possession of the City is presumed to be a public record subject to disclosure to any legal resident of the
United States, upon request, unless protected by a statutory exception. Any contract dealing with the
receipt or disbursement of funds by the City or the City's acquisition, use or disposat of services, suppiies,
materials, equipment or property is subject to disclosure under the Law.

Vi Transfers and Assignments

WTW shall not, without written consent of the City, assign, hypothecate or mortgage this agreement. Any
attempted assignment, hypothecation of morigage without the consent of the City shall render this
agreement null and void. Neither this agreement nor any interest therein shall be transferable in
proceedings in attachment or execution against bidder or in voluntary or involuntary proceedings in
bankruptcy or insolvency of receivership taken by of against WTW, or by any process of law including
proceedings under Chapter X and Xl of the Bankruptcy Act.

X, Additional Terms

If and to the extent that any portion of Willis Towers Watson's compensation is to be paid by or on behalf
of any employee health or other welfare penefit plan ("Plan"), including commissions derived from Plan
assets, then the City will secure the approval of the applicable Plan fiduciaries for such portion of WTW's
compensation. The City and the applicable Plan fiduciaries, and not Willis Towers Watson, will determine
whether any payment utilizing, or deriving from, Plan assets is appropriate. Willis Towers Watson will
provide details concerning its charges to enable the City and the applicable Plan fiduciaries to make such
determinations, but any information that Willis Towers Watson provides to the City with its invoices or
otherwise should not be construed as advice regarding the appropriate use of Plan assets. The City and
the applicable Plan fiduciaries are encouraged to consult with legal counsel regarding stich matters.
Unless the City tell WTW otherwise, in providing its services WTW will assume that the employee welfare
benefits the City provide to its employees and with respect to which WTW provides services have been
wrapped into a single Plan. . To the extent that the City or your Plan enter into an Administrative Services
Only contract with a Third Party Administrator pursuant o which Willis Towers Watson receives a directed

fee, the City represents that all administrative fees are paid by the City out of its general assets and will .

not be charged to the Plan.

Wiliis Towers Watson is not being engaged as a fiduciary or to provide investment advice and does not
and will not perform or assume any fiduciary or trust responsibifities or liability in connection with the
performance of the Services. The City agrees that the Services are ministeriat and not fiduciary in nature,
that Willis Towers Watson has no discretionary authority or control with respect to the management or
administration of the City's employee benefit plan(s) or any Plan assets, that Willis Towers Watson is not
providing any advice with respect to products that may have an investment component, and that Willis
Towers Watson's compensation has not been set at levels intended fo compensate it for assuming
fiduciary liability. The City shall retain fult responsibility for decisions to purchase or not purchase all
insurance poficies, all claims for benefits against the Plan and any other discretionary decisions by the
Plan or any fiduciary, trustee, Plan administrator, or Plan committee.
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The City agrees that any anroliment or census dafa provided to Willis Towers Watson will be provided by
it in its role as an employer. The City agrees that it is responsible for its own access to and use of
employee data, and that all persons whom the City directs or requests Willis Towers Watson to share
employee data with are authorized to receive the employee data.

in the event that the City andjor any of the employee benefit plans sponsored by it need to enter info
business associate agreements with Willis Towers Watson 1o satisfy the requirements of the Health
_ Insurance Portability and Accountability Act, the regulations implementing that Act (the “Standards for
Privacy of Individually ldentifiable Health information," codified at 45 C.F.R. parts 160 and 164}, or any

other similar law, the parties will execute an agreement in compliance with these requirements.

All out of scope services will be covered under a separate Statement of Work that will specify the
additional services that we wil perform and the additional compensation that we will receive.

[Signature Page Follows]
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N WITNESS WHEREOF, the parties have executed this agreement effecti
, 2020.

Willis of New Jersey, Inc.

City of Scranton

ve as of the day of

By: By:
Titie: Title:
Date: Date:
Attachments: Attachment 1 (Scope of Services)
Attachment 2 {Broking Terms, Conditions & Disclosures)
page 5of 7
ry Services (Canada & US)
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N WITNESS WHEREOF the parties hereto have, in due form of law, caused this
agreement to be executed the day and year first above written.

ATTEST:

CITY CLERK

DATE:

COUNTERSIGNED:

CITY CONTROLLER

DATE:

APPROVED AS TO FORM:

CITY SOLICITOR

DATE:

BY:

MAYOR

DATE:

BUSINESS ADMINISTRATOR

DATE:

WILLIS TOWERS WATSON

BY:

TITLE:

DATE:
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2010-03-29 Statement of Work - Health

Aftachment 1

Services

[Attach Scope of Services]
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Willis Towers Watson (WTW) is pleased to present our response to City of Scranton's (City's) RFP to
provide benefits consultant/oroker services. In this proposal, our goal is to provide a response that is
thoraugh and complies with our understanding of your health and benefit brokerage and consulting
needs. in addition, we have outlined how we will work with the City to achieve your strategic objectives.

This proposal will demonstrate a thoughtful approach specifically aligned to what we believe the City will
want to accomplish in the short and long term. WTW's carefully constructed puhblic sector team will be
your conduit to organizational support that will promote analysis, financial understanding, growth,
innovation, and will deliver outcomes that protect and enhance your financial standing and Total Rewards
philosophy. Our delivery mode! will allow your HR and executive leadership the ability to customize your
consulting refationship in an efficient manner. The City will have the opportunity to serve your entire
workforce in a unigue and customized way.

The selection of a partner for the strategic direction and ongoing management of your program is an
imporiant one. As the benefits landscape continues to evalve, public employers need to be thoughtful with
respect fo the positioning of their health and welfare programs. Critical considerations inciude the
attraction, retention and engagement of key talent, the impact of plan adjustments and the effect of health
care cost trend on both the City and its workers.

WTW —- and the team we have assembled for the City specifically — have worked with public employers
across the region to address these and other issues. As such, we have considerable insight into how to
be an effective consulting partner and how ta exceed our clients’ expectations.

We feel that WTW is well positioned to work with the City. Our differentiators include:

g Our experienced team: We have proposed a strong Health and Benefits consulting team, which
includes experts in all aspects of health care consuling. With your proposed WTW team, the City will
have immediate access to world-class consulting and intellectual capital.

City of Scranton
August 26, 2020 1

willtatowerswatson.com
Confidential informatien
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g Our data analytics capabilities: WTW will provide the City with benchmarking, analytical research
and data to assist with both the strategic work and the implementation of your ongoing strategy. Our
industry-leading tools and technical expertise — including our axtensive data, in-depth research and
powerful modeling tools — combined with the spectrum of management consulting capabilities within
our company, will enable our team fo address virtually any issue the City might encounter. WTW
actuaries provide your team with the facts needed to make informed decisions as they pertain to
disease management strategies (e.g., diabetes), population management strategies and mare.

® Our proactive approach: Your feam will constantly be looking for ways to ephance your experience.
Our aim is to remove work fram our partners' desks, through innovative solutions that will be detailed
throughout the proposal. We look to engage and educate through differant communication mediums,

& Our scale and leverage: With approximately 2,000 health care consultants in North America and one
of the largest clinical and pharmacy resources in our industry, we typically represent a significant
percent of major insurance cariers' and national health plans' books af business. We use this
leverage to drive the best deals — financial, service and guarantees — for our clients.

w Our innovation and creativity: WTW is the indusiry leader in developing innovative client solutions.
in the rapidly evolving heaith care benefits landscape, the City can leverage our creative capabilities to
ensure you are taking advantage of the latest strategies and techniques to develop solutions that
address your unigue needs.

u Our high-value solutions; With WTW, the City will have access to high-value solutions such as our
Rx Collabarative Advisory, Stop Loss Collaborative and Group Marketplace offerings, as well as
access to our digital health engagement partner, Castlight. These solutions can help the City achieve
immediate savings.

Thank you for your consideration of our proposal. We are excited about the opportunity to pariner with the
City, and we are committed o providing you the highest-quality services.

Chard Wik

Charles Walter

Senior Director

Clty of Serantan
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V. Proposal Requirements

A. Statement of Services Rendered

The proposer will identify the scope of services it will provide fo the City of Scranton pursuant to this RFQ.

We have included a comprehensive listing of our propased scope of services in Appendix A.

B. Management Summary

Provide a narrative description of the proposed effort and a list of services delivered by the proposer.

We have included a comprehensive listing of our proposed scope of services in Appendix A. In
preparation for our response to your RFP, our team gathered to discuss your unique needs, the timing of
the project and how best to exceed expectations so the City would want to ultimately choose us as your
employee benefits broker/consultant. Based on our discussions we determined the following iterns that
were of likely concern:

® Cost; It appears that the City likely spends in excess of $15 million — $18 million for medical,
pharmacy and dental. How can the city continue to offer a great program when tax revenues are not
increasing at the level of heaith care inflation?

& Cost containment: How to contain utilization on a self-funded plan when the benefits provided are in
excess of 95% of actuarial value — there is no consumerism,

® Contributions: Although the unions all contribute toward the plans, they contribute well under 5% of
the total cost. Also, since contributions are minimal, you likely have many dependents who join the
plan, even though they may be offered coverage through their own employer.

g Efficiency: Is the City providing the required benefits in the most efficient manner? Is there a better
way fo do this using technology or additional cost management programs to drive consumerism?

Although the above are assumptions, these are the standard themes we find with public sector groups.
So how would WTW handie this project? It starts with providing an experienced public sector specialist
team and understanding your specific needs. Although the data received was limited, we were able to
identify several program opportunities and areas for further consideration which we feel will address the
above fterns, If we are foriunate fo be awarded the business, 'm sure further discussions would help
refine this list:

m Stop Loss Coilaborative: WTW's Stop Loss Collaborative is a panel of providers that provide our
dlients with preferred pricing, terms and canditions. This would help determine if current pricing is
optimal. Our panel also does not require lasers upon renewal which Is known to be an issue when
using an outside stop loss provider.

City of Scranton willistowerswatsan.com
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Administration contract: A full review of the pricing and terms and conditions would make sense to
see where efficiencies can be uncovered.

Rx Optimizer: A deep review of the MedTrak Rx program would make sense to determine the
efficiency of the pricing and discounts that are being offered. Also, verify what level of Rx Rebates is
the City receiving? Are they competitive? This is one of the biggest areas of savings that can be
realized without significantly impacting any collectively bargained benefits.

Reconfiguration of plan designs for greater efficiency: Although there are five collectively
bargained unions and several plan designs and contribution levels, the programs offered are
extremely “rich,” even for public sector standards. Our plan optimization tools, contribution analysis
and financial benchmarking program wilt help visualize this and provide data to decide the best path
farward. Although benefit reductions are never welcomed, there are minor "tweaks” that could be
implemented to help improve plan efficiency. We have always found that explaining the proposed
changes and backing it up with solid data can help limit union concerns during the collective
bargaining process.

Discount analysis: WTW's Network Relative Performance Metrics (NetRPM) program determines the
most efficient network available to your members. We would conduct this analysis to verify that
Highmark is offering the greatest discounts in the marketplace.

Ancillary marketing: A thorough marketing of the anciliary benefits to verify competitiveness shouid
result in savings based on the market feverage we bring to the table.

Technology: WTW is very well versed in utilizing technology to enhance efficiencies and drive
savings. Since the administration of the plan seems to be paper-based, we feel a benefits
administration platform will drive cost savings through timely enroliment terminations.

Claim audit: If a claim audit has not been conducted in the past three years, we would recommend
conducting an audit. Although there is a cost outlay for this, our preferred vendor would guarantee
savings that exceeds the cost of conducting the audit.

Dependent audit: Since enroliment is being conducted manually, we would recommend a dependent
audit to ensure accurate enroliment. As with the claims audit, there is a cash outlay, but we generally

find clients save three to five times the cash outlay and there is a guarantee that you will save at least
the amount of the outlay.

Expanding your wellbeing support and resources: Our subject matter experts are available to help
develop a weliness program to try and bend the health care cost curve.

Education: How do we educate employees about the value this plan provides them? What is the best
sormat? Is more than one method effective for the different unions and demographics of the
employees? Our communication practice would help develop the best campaign for your people.

Based on our review of the fimited data received, there are opportunities that can yield
over $700,000 in fufure cost savings, with minimal impact.

City of Scrantan
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our mission to help you create the stability you desire, and the long-term benefits strategy the City is
seeking.

\We look forward to the challenge of this project.

C. Action Plan

Describe in natrative form a proposed plan of action for accomplishing the objectives of the Project. A
detailed timeline for implementation, the reaching of each milestone of the project, and completion musthe
provided. The City plans to implement the project as quickly as passible, and to have the entire project
completed by Sepfember 18, 2020, This includes the completion of budgetary numbers for the 2021 plan
year. The City retains the right to negotiate and to modify the timing of the project's implementation and
completion, as well as the right to reject any Proposal containing a timeline not in conformity with the City's
proposed implementation and completion dates.

The moment the City notifies WTW that we have been selected, we will be ready to get ta work. Since the
timing to complete the budgat is compressed to a three-week period, it will be vitally important to gain
access to the carriers quickly in order to obtain pertinent information. We will develop a transition plan
shat is flexible to meet your timing needs. Our process consists of three slements:

s Dialogue with you about your expectations
w Information and data gathering

m Development of an annual client service plan (more long term)

Meeting your expectations
WTW begins by ensuring we understand your needs and your expectations of us, We wilt caver such
things as:

& What are your immediate goals and how can we help you achieve them? What other projects are
underway or planned that will impact this process?

® What is your preferred form of communication?
m What leadership role, if any, wouid you like us to play as we work on projects together?
m What is your working style and what are your expectations about collaboration?

w How will you evaluate the success of our working relationship?

Information and data gathering

This will be vitally important. WTW will want to sit down with each carrier immediately to ensure they
understand expectations and can meet our needs. With the assistance of internal resources at the City,
we will gather all pertinent information necessary to generate pudgetary numbers for calendar year 2021.
This will allow the WTW financial consultants to do underwriting and a cost analysis of the current
program in order to effectively negotiate the 2021 renewals with the incumbent carriers.

City of Seranton willistowerswatson.com
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During this process we will also:
® Determine carrier commission levels and remove those commissions

% Review what lines of coverage offer potential price savings that can be marketed now and will not
impact any CBA's

m Analyze how to more efficiently provide the coverage to participants

Budget project

Typically, we consider the budget process an ongoing service we provide our clients as additional claims
experience is received. Considering the timeline outiined above, we will condense our process. We have
provided two timelines. One outlines the budget development to meet the September 18 deadline. The
other is a mare typical timefine we would use moving forward. As you can see, we generally start this
process 4 — 6 months in advance and we provide estimated budget updates throughout the year.

- Although we will be developing a 2021 budget, for the lines of coverage that renew outside of January 1,
we will be negotiating with those carriers and conducting RFPs to ensure optimal pricing. Hopefully, this
will lead to additional savings and improved terms and conditions.

In conclusion, we are confident that with the proper information we can provide the City with a firm budget
within the time frame needed.

Timeline: Short Term {September 18, 2020)

BUDGET PLANNING IWNTERNMAL UNDERWRITING NEGOTIATION

AMNALYEIS
v Estabfish goals & skjectives . + Ohlzin renawai
Discuss Due Dligenee « Communicate Clleni’s quotations
« Diss Tigel -
Re:ommmdaﬁ;gns goals & objactvas « tegotiate best price
A —— + Gether undarniting and terms
+ Agree on aggfessive N
achisvatle results Informatian + Pressntienewsl

+ Prepare hudgetior

proposalio Clent
September 18™ daading

PROGRAM DESIGN CARRIER MEETINGS

1 Preseal 2021 Budgel
+ Dlseuss Gpan Envofmant

« Crsate Communlottion
Campaign

« Evaluate cumant design + Mael with cardarundaparilers
+ Anticipsle obsiackes, Ileny
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+ Prepam costbanefit snalysis
« Qblain Broker of RecordLstiars
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Timeline: Long Term {Ongeing)

STRATEGIC PLANMING ROBUST UNDERWRITING NEGOTIATIGN
SUBMISSION .
+ Establish gosls & objectives + Gibtain ranewal
. Discuss Merkelpace . Gummunic?la .Cllan\‘s quatztions
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Biand hotht « Gathar underwiiing and tarms
» Biand hof .
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D. Broker Requirements

1. Describa your company’s history, locations, and the address of the office that will handle our account,

WTW (NASDAQ: WLTW) is a leading global advisory, broking and solutions company that helps clients
around the world turn risk into a path for growth. With roots dating to 1828, WTW has 45,000 employees
serving more than 140 countries and markets. For a list of our global office locations, see
https:/!www.wiIﬁstowerswatson.comien-USiAbout—Uslofﬁcemlocations. We design and deliver soiutions
that manage risk, optimize benefits, cultivate talent and expand the power of capital to protect and
strengthen institutions and individuals. Our unique perspective allows us to see the critical intersections
between talent, assets and ideas — the dynamic formula that drives business performance.

A strong client focus, an emphasis on teamwork, unwavering integrity, mutual respect and a constant
striving for excellence are the core values of WTW's rich history. Many of our clients have been with us
from our earliest days. Whether they first came to us for brokerage services or actuarial work, we met
them with respect, a strong sense of advocacy and an emphasis on excellence. These values will
continue to define our approach o business and our relationship with our clients, now and in the future.

While WTW was formed in 2016 with the merger of Towers Watson and Willis Group, the company's
origins date back to the mid-1800s. Highlights include:

m 1841: Henry Willis applied for membership of Lioyd’s, where he started to broker insurance for the
cargoes of comr_nodities he sold on commission. As his enterprise grew, he became involved in the
hull business, establishing himself in marine insurance and founding Henry Willis & Company.

& 1878: Reuben Watson formed R. Watson & Sons, the world's oldest actuarial firm, when the
Manchester Unity of Oddfellows appointed him actuary the same year. Manchester Unity remains a
client today — as do many other of our earliest actuarial and brokerage clients.

m 4934: Towers, Perrin, Forster & Crosby (renamed Towers Perrin in 1987) was founded. Yt initially
operated a reinsurance and life division, eventually spacializing in pensions, reinsurance brokerage
and employee benefit plans.

w 1943: Birchard Wyatt formed the Wyatt Company, an actuarial consulting firm, in Washington, D.C.

® 1995: R. Watson & Sans and the Wyatt Company forged an alliance, forming Watson Whyatt and
consalidating their global resources.

& 2008: Willis Group acquired HRH, one of the world's largest insurance and risk management
intermediaries, which strengthens key practice areas and increases our mid-market and large account
presence.

® 2010: in a merger of equals, Towers Perrin and Watson Wyatt combined to form Towers Watson. :

w 2015; Willis Group exercised its right to acquire the remainder of Gras Savoye (having acquired a 33%
stake in the company in 1897) and agreed to purchase 85% of Mifler, the leading London independent
wholesale insurance broker.

g 2016: Willis Group and Towers Watson merged to become WTW.

City of Scranton " willistowerswatsan.som
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WTW's headquarters is located at 800 North Glebe Road, Floor 10, Arlington, VA 22203, We wili provide

services to the City primarily from our Short Hilts office, located at 150 JEK Parkway, Suite 520, Short
Hills, NJ 07078,

2 Confirm your licenses fo do business in our firm's geographical locations,
p

Confirmed. WTW has brokerage licenses and delivers consulting services in all 50 states, as well as more
than 140 countries. All team members that would be assigned to this account would be properly licensed.

3. Describe the team that will provide direct support and services fo our firm, including the names, titles
and functions of the consultants who will manage our account directly and perform the work on a day-to-
day basis.

Within WTW's Short Hills office, we have a staff of 100 Health and
Benefits colieagues. All client service teams are carefully assembled
with individuals who possess the skill set to address the unique needs of
their clients.

Financial Client Manager.

Client Advocate | Charles Walter

This experienced professional is your trusted advisor, who is empowered
to deliver all of WTW to your doorstep — and desktop. Chuck assembles
a team of WTW experts and resources who work continually to assess,
mitigate, manage, transfer and — where possibie — eliminate your risk.

Client Service Manager | Denise Lang

The client service manager performs day-to-day service and ' : H&B‘?‘_’-mphanw -:
troubleshooting for WTW clients, assisting in coordinating our resources '
and solutions to best meet the client's needs. Denise’s responsibilities
include open enroliment support and managing carrier and vendor
processes, such as claims resolution. Denise is a-public sector specialist
with over 20 years of expertise.

. Health Managament .

Financial Client Manager | Andrea Brodde

The financial client manager coordinates and executes the ongoing creation, maintenance and delivery af
your reporting deliverables. Andrea reviews RFP results, funding arrangements, plan cost variances and
utilization anomalies to provide you with the best practices and options to manage your plan costs and

utilization.
City of Scranton willistowerswatson.com
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Placement Client Manager | Robyn Silk

The placement client manager coordinates the renewals and placement activities associated with
marketing and negotiation. This includes responsibility for bid preparation, RFP response analysis and
RFP resulis presentation. Robyn is knowledgeable about specific carrler strengths and assists in
managing resolutions for escalated issues.

In addition to fielding strong core teams for our clients, WTW believes it is critical to support clients with
deep subject matter expertise beyond benefits. Your client service team is assisted by subject matter
experts in the areas of communication, HR, regutatory solutions, health management and heaith
analytics.

We have included complete biographies for each member of your service team in Appendix C.

4, List your service platform and note all services you provide in-house.

WTW takes client satisfaction with our setvices very CllentFissthelps us ta:

seriously; ane of our organization's primary values is client = Cloaty understEnd

focus. We have developed several tools and processes to o e TG Urning

Fequiraments Up fron :

.. put this value into action. All are designed to ensure we ol
deliver our services in a way that meets your needs
and they are afigned with your objectives and preferences.

The cornerstone of our approach is our ClientFirst process. " portomanc agtingt
'_-.lhcsu_p_xmti B

With ClientFirst:

g \We wark with you to set goals and define your expectations at the earliest stages of our
relationship; we then refine them as the relationship evolves.

& We measure our performance against your expectations on a regular basis using continual dialogue.
& We determine an action plan to address any issues that arise for ongaing improvement.

& We commit to @ no-surprises, transparent relationship with you.

Strategic partnerslcontractua-l relationships

Most of our services and resources are provided in-house. We will, however, partner with select best-in-
class vendors for certain projects and services. We work with many and would find the best suited for
the City.

A few of our typical strategic pariners are below:

¥ Benefit administration providers (including Hodges Mace, Empyrean and ADPF)

» COBRA administration

m BLR training resources (if neaded)

& DirectPath employee advocacy call center

w Plan docurnent services

City of Scranton willistpwerswatson.com
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Strategic Opportunities and Alliances

In addition to the services above, we have a dedicated team that examines emerging solutions and helps
determine their potential value for clients. The WTW Strategic Opportunities and Alliances is a team of
senior consultants whao focus on driving innovation. When a new idea is developed, we determine if we
should create the resource in house or find a strategic partnership that can provide it more cost
_effecﬁvely. Many of these resources are very beneficial to our self-funded clients

Our cycle of innovation and summary of current partnerships and solutions is illustrated in the following
figure:

e

i € wills Towers Walson enhienced vendor sotulions
i @ witis Towsrs Welson developed salufions®
5 @ Bestis-chass vandor pa inerships i willis Towets WaisonCustom Care Managementinits {CCMl)

Aalra, Highmark, Oiga. Brihem, UnitedHaalhcare
NEW| Dishetes & Mefabolic Risk Solutions S
Livesnga, Crozda Hesln

B Willis Towers Walson Family and Fertility Sofution NEW!

Willis TowersWatsen CriaHeath, Progyny

NEW! Musculoskeletal ' g StoplLoss Collaborative

Coming soen! Berklay, Hunich Re, Sun Lig, Symera and Vova

e, Wi Towers Watson
5 Rx Coliaborative

NEW! Welibelng with AppleWatch

Vitafity Express Scfipls, (VS Heallh,

Grean Shield Ganada™, Loblaws lnc.™

Welibeing Benefits Delivery and Administration

Benets Accounts, Bensfits Owsaircing, Graup
tarkely and Inslduial b 1l

Lifespauk'™, RedBrick Haatth

TFelemedicing . . B Contingent Worklorce Beneflits NEW
Froaroan Wed, NDUVE, Teladoc 2 s 7 AN % ‘S Haath
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Near-site Health Centers

Crussover Healls g ~ Castight (J)

NEW[ Exper Medieal Oplnlon - '-.'_'_ pata Analytics, Warehouses . Benchmarking
Adanee Hedical, BestDattors ' £ Gues: Eraiyiics, Traven, Varstend (Wikshed), Zywave

Advoracy NG :

¥ ostand Qually Transparency
Weathcare Blugbock, Gastighl, Chenge Heshneats

Health Advocale

*yyitis Towers Watson soluflons may be powered by vendor pariners/ ™Canats onty
Note: Custom Nefwarks Witk imagine Healihi is heing sunsel as & parinership

Working collaboratively with you and following a long-term strategy, we will bring you the appropriate
solutions to improve the City's employees’ health and improve their experience. Those solutions are not
firmited fo the partnerships we have in place.

5. How does your organization distinguish itself from competitors? What aftributes make you a strong
strategic partner fo our organization?

At WTW, we value our client partnerships, and we would seek to establish aurselves as a true extension
of your internal team. We have a unique perspective, as we keenly understand public sector clients, but
we also are not tied to any preconceived notions about what your health and welfare benefits should look
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like in the future. We listen to what you have to say, and we take that information and do the research and
analysis necessary o present the City with actionable recommendati'ons. Furthermore, we have
conducted extensive benchmarking and research in the health and welfare benefits arena, and we use
the resulting information to calibrate the recommendations we make ta the City.

We foliow up by monitoring the results of these decisions and helping you refine them as an organization,
Our approach results in a collaborative relationship in which we fisten to, guide and support you with your
strategic direction. As noted in our executive summary, WTW is well positioned to work with the City. Our
unique differentiators include:

w Our team is experienced: We have proposed a strong health and benefits consulting team, which
"~ includes experts in all aspects of health care consulting with specialties in the public sector arena.
With your proposed WTW team, the City will have immediate access o world-class consulting and
intellectual capital.

g Our data analytics capabilities: WTW will provide the City with benchmarking, analytical research
and datato assist with both the strategic work and the implementation of your ongoing strategy. Our
industry-leading tools and technical expertise — including our extensive data, in-depth research and
powerful modeling tools — combined with the spectrum of management consulting capabilities within
our company, will enable our team to address virtually any issue the City might encounter, WTW
actuaries provide your team with the facts needed to make informed decisions as they pertain to
dissase management strategies (e.g., diabetes), papulation management strategies and more.

& Our proactive approach: Your team constantly will be looking for ways to enhance your experience.
Our aim is to remove work from our partners’ desks, through innovative solutions. We also look {o
engage and educate through different communication mediums.

g Our scale and leverage: With approximately 2,000 health care consulitants in North America and one
of the largest clinical and pharmacy resources in our industry, we typically represent a significant
percent of major insurance carriers’ and national health plans’ books of business. We use this
jeverage {o drive the best deals — financial, service and guarantees — for our clients.

& Our innovation and creativity: WTW is the industry leader in developing innovative client solutions.
In the rapidly evolving health care benefit landscape, the City can leverage our creative capabilities to
ensure you are taking advantage of the latest strategies and technigues to develop solutions that
address your unique needs.

® Our high-value solutions: With WTW, the City will have access to high-value solutions such as our
Rx Collaborative and Stop Loss Collaborative offerings, as well as access ta our digital health
engagement partner, Castiight. These solutions can help the City achieve immediate savings.

Af the core of everything we do are the five values we bring to every client relationship. This philosophy
ensures high standards for ail our clients:

g Client focus: We are driven to help our dlients succeed. In every interactian and with every solution,
‘we act in our clients’ best interests — striving to understand their needs, respecting their perspectives
and exceeding their expactations.

& Teamwork: When you get one of us, you get all of us. We bring innovative solutions and waorld-class
advice to our clients by working across boundaries of business, geography and function. We help each
ather succeed and create more value by warking together.

e Integrity: Our clients invest more than their time and money with us; they also invest their trust every
day through our professionalism, doing what is right and telling the truth, We are accountable to the

City of Scrantan
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organizations and people with whom we interact — including clients, shareholders, regulators and
each other for our actions and resuiits.

w Respect: We listen to and learn from each other. We support and celebrate differences, foster an
inclusive culture, and operate with openness, honesty and benefit of the doubt. We manage our
relationships, inside the company and out, with fairness, decency and good citizenship.

s Excellence: We strive to lead and sustain excelience. Most importantly, this means an unwavering
commitment to professional development and personal growth for our peopie. Our colleagues take
responsibility to develop their expertise, competencies and professional stature, while the company
invests in the tools and opportunities that aliow for continual development. In business, we place an
unrelenting focus on innovation, quality and risk management.

8. Describe your expertise in alternative funding methods, stop-loss analysis, confribution sfrategies,
provider network analysis, benchmarking and raporting.

Funding arrangements

WTW has extensive experience with different types of funding, including fully insured and self-funded
plans. These funding arrangements generally fall into three categories:

u Conventionally (fully) insured
g Selt-insured (with or without stop loss protection)

m Hybrid arrangement (minimum premmium)

There is no right funding arrangement. We will work with you to determine whether that is the optimal
approach to achieve your goals and objectives. We will help you to identify an approach that balances
cost, cash flow and flexibility, in addition to risk tolerance and administration.

Risk tolerance relates to the degree that an organization chooses to accept the financial responsibility for
the cost of its benefits promise and the ability to handie fluctuations in its month-to-month benefit cost as
part of the overall financial situation. Minimum premium arrangements or stop less insurance can help
limit the risk. Administration can be more camplex for self-insured plans, which require determining stop
10ss insurance and IBNR reserve levels.

Our approach s to first help our clients understand the positive and negative implications of the financing
arrangements under consideration. Using some of the financial forecasting tools described later in our
proposal, we then develop a comparison of the expected annual cost of each approach. This is followed
by Mustrations of likely cash flow implications for the various arrangements, The final step is to provide
potential solutions to accounting issues, such as the variance of actual to accrued costs and how to
establish a claim reserve, if applicable.

Regardless, we review client claims experience and develop data-driven strategies that maximize cost
efficiencies, and drive employee engagement and satisfaction. We have the expertise to help our clients
effectively budget for their health care programs by adjusting their claims experience for factors like the
price of health care services, the innovation and adoption of new treatments and technologies, payment
reform and network innovations, aging and other demographic characteristics, and changes in program
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design. In a fully insured environment, state mandates become more of a focus, as do vendor
negotiations.

Discount and provider disruption analysis

The WTW financial consultants assigned to the City are well versed in assessing network discounts and
depth. in cooperation with major national heaith care vendors, our actuaries and consultants have created
a standardized methodology for evaluating these vendors' network discounts.

To evaluate provider disruption, each vendor bidding on the City’s programs must compiete

a spreadshest identifying each provider used as in ot out of the vendor's proposed network{s). We

then evaluate disruption based upon the percentage of network providers in each network, the number of
claims in network and the claim dollars in network. We also obtain GeoAccess reports to evaluate the
overall access to providers within reasonable distance from the employees’ homes. We also

examine network depth to assess the choices of providers by speciaity.

WTW uses a proprietary tool called NetRPM to evaluate network discounts. NetRPM's database of
historical claims information from participating vendors is summarized at the three-digit ZIP code level
and broken out by benefit category. Using your claims by service, NetRPM will compare each vendor's
discounts to the City, both in and out of network to determine the potential savings or cost of

changing networks. We also search for distinctive identifiers, such as performance guarantees, wellness
budgets and unique tools and services.

Vendor responses are presented in a summary that highlights costs, benefit differences and service
capabilities. Your WTW team will meet with you to review and identify vendors to select, or if desired, to
bring in for a finalist meeting. These interviews are conducted jointly by the City and your WTW team.
This allows you to clarify any issues and to learn which vendor may be the best fit for your needs,
objectives and corporate cuiture,

Health care delivery and Scout

Beyond discounts, carriers continue to evalve and refine their network offerings, particularly with respect
to narrow and high-performing networks, accountable care organizations and joint ventures. There s an
enhanced focus on quality, with steerage to providers and centers of excellence (COEs) with a proven
track record of higher quality clinical outcomes.

To help clients navigate this emerging, complex landscape, WTW created Scout, an

interactive network availability tool we will use to conduct a live working session with the City. It maps
your geographic and demographic footprint to all major carrier and network offerings to identify the best
potential network solutions for your specific population. In each market, for each network, Scout captures
supplemental qualitative data, including network breadth, major hospital exclusions and expected
savings. We are continting to expand its capabilities further, with a focus on both COEs and third-party
guality data.

Seout and our expertise will support you in designing a sustainable health care delivery strategy that can
drive better financial resuits for your heaith care budget and better clinical outcomes for your employees.
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Contribution strategies

Our process for developing employee contributions is well established. Key steps of this process include:

= Assumption and methodology setting: We will partner with you to develop underwriting
assumptions, including the contribution strategy, health care cost trends and any potential changes to
the program structure. We will also factor in the impact of collective bargaining agreements.

m |nitial budget and contribution development: Once renewals have been negotiated and close to
finalized, we will begin to determine appropriate contributions hased on the City's stated goals. These
goals are typically developed during initial strategy, renewal summary and budgeting meetings. These
goals also are informed by our robust suite of benchmarking tools.

u Development of alternatives: After initial development of contributions, we will develop possible plan
design alternatives for your consideration. This would be linked to the results of any strategy

discussion and desired changes that refiect the City's desired competitiveness (for benefits and
employee contributions).

Once premium equivalent rates are finalized, we will calculate final COBRA rates and any imputed
income amounts for domestic partner premiums. These will be provided in a spreadsheet, along with final
premium eguivalent rates and employee contributions.

Benchmarking

WTW has invested significant resources to develop sophisticated henchmarking tools and databases to
provide our clients with information about marketplace best practices and to design competitive programs.
We will use these resources to compare the City's programs to the general market, as well as to your
peer groups. However, benchmarking is more than just a comparison. Effective benchmarking also
requires a thorough understanding of the market, the ability to modify benchmarks to make apples-to-
apples comparisons, and the insight to know where the benchmark is heading in the future, Further,
benchmarking is only helpful when combined with a knowledge of the actions to be taken as a resuit.
WTWs benchmarking exercises are not performed as if in & vacuum, we know the imporiance

of ensuring this work incorporates the consulting knowledge necessary for our client to take the
appropriate next steps based on your own specific goals and objectives.

Our financial and cost benchmarking tools provide quick insights into the true costs and efficiencies of
competing heaith plan options in the market. With these tools, we offer insight not only into what other
companies are doing, but what constitute best practices and the results that are achieved. The oufcomes
can support the City's procurement process or plan renewals with market—specific cost and quality
henchmarks, uitimately ensuring you have the right vendor partners and the right pricing structure.
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Our primary benefit plan benchmarking res

ources are described in the figure below.

Descri
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Reporting

WTW offers a comprehensive approach to evaluating employer health plan performance. We provide
financial, utilization and clinical reporting to identify cost drivers. Our detailed approach positions clients to
mitigate plan cost increases by identifying opportunities for savings either directly or through cost

avoidance.

Financial performance analysis

WTW uses payer-provided data to create a management report
showing past, present and future financial impact. The report is
customized 1o your business structure and plan offerings. We also

layer in your employee contribution structures to illustrate the net cost

of the plan to your company. The report segments medical,
prescription drug and large claims to identify how each element
affects plan cost. Understanding how each segment performs
provides a solid foundation from which we can project plan costs.
The report includes:

e A financial overview of plan parformance

e Segmentation of data by claim type and group structure

& An actual versus budget comparison

® A projection to translate current experience into an expected future premium or premium equivalent

w Employee contribution amounts

® This report would be provided on a monthly basis to the City

Please see Appendix D for a sample Dashboard Report.
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WillisMed (utilization and clinical reporting)

WillisMed combines medical claims, pharmacy claims and enroliment data with normative measures and
sophisticated methodologies to create a data warehouse with comprehensive health care reporting for our
self-funded clients. WillisMed reparts enable WTW employer groups to develop targeted intervention
programs by identifying potential high-cost claims through the use of data-driven, fact-based research.
This robust analytics tool has embedded predictive modeling capabilities, enabling us to assess risk and
care compliance to inform a more effective health management strategy.

With WillisMed, we help our clients mitigate risk, reduce costs and improve patient outcomes with data-
driven solutions. Reporting from WillisMed focuses on understanding cost drivers and identifying
opportunities across the following areas:

g Wellness: Analyze preventive measures and risk assessment data to optimize long-term health
outcomes

x Disease management: Identify risk factors, gaps in care and comorbidities likely to impact the budget

& Case management: Find the most expensive, complex conditions affecting your workforce today and
implement programs that drive improved outcormes

WillisMed provides for the aggregation of members (cohorts) with similar characteristics or disease states.
Cohorts become a powerful tool in gauging the effectiveness of wellness initiatives by clearly tracking and
illustrating the cohort improvement in several areas, including cost, risk factors, care compliance, hospital
admissions and emergency room visits. WillisMed includes benchmarks with demographics,

enroliment and claims experience from around 38 million lives to provide a cross-section of experience by
geography, age bands, gender and industry.

The findings srom WillisMed provide actionable strategic data for clients based on their claims information
_ data that WTW's Health Management, Pharmacy and other specialty practitioners can use to identify

and confirm the right solutions for your population. Please see Appendix D for a sample Plan Insights
and Efficiencies Report.

WillisMed is powered by Cofiviti, Inc.

7. Describe your underwriting and actuarial resources.

WTW is one of the largest employers of actuaries in North America and across the glabe, With nearly 200
health actuaries, our Health and Benefits business leverages deep expertise, research, tools and
innovative solutions that are based on a strong, established actuarial foundation. As a client of WTW, the
City's team will have the use of our tools and research at no additional cost to support your annual ptan
management and financial needs. The figure below describes some of our tools and models, as well as
our core actuarial projects and services. It also lays out our actuarial approach o working with you.
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actuarial projects/sen
calth plan network analy

'» Network Relative Performance Metrics (NetRPM)
.- network discount database.

» HealthMAPS actuarial rating software

‘= Incurred but not reported (IBNR) modeling -
__Pri_t_:in'g_ahﬂ _unﬂ_e_ v _:tflng’tbb_l_s RUTRE

+ RaView drug benefitmodelingtool .

Annual budget projections
"= Health reform modeling -~ -
'« Monthly experience reporting R
» ‘Wellbeingdashboard =
S CCRRAm
~» Accrual funding and
» IBNRreserves
» Budget reconciliations,
ompliance updates - : .
\ation of regulatory changes on plans

‘= WTW'spraprietary Health Care Reform lmpact Modeler

= Account-based health plan (ABHP) pricing model -

In regards to underwriting expertise, all of our financial client managers and placement client managers
have deep underwriting experience. Most are former insurance carrier underwriters and understand the
various methodologies utilized to develop rating structures. in addition, all cases are reviewed at a group
round table in order to get different parspectives about budget developments and rating estimations.

8, How will your company directly support our offarts to comply with all relevant Health and Welfare
Benefits regulations?

You and your WTW team are supported internally by our Regulatory Solutions team. This team of
attorneys and paralegals are industry thought leaders who participate in several professional
organizations at a senior level. They participate in discussions about the most innovative ideas and
issues with other professionals throughout the U.S. They have expertise and hands-on experience in
ERISA, the Internal Revenue Code (IRC) and other laws affecting employer-sponsored benefit plans. Our
Regulatory Solutions team has years of practical experience and in-depth knowledge regarding the
application of the laws and regulations that affect employee benefit plans, and it regularly monitors
releases from the federal government in order to guide clients. Services for education, compliance-related
questions and compliance gap assessments (Benefit Plan Responsibility Map) are assessed by your local
team and are provided by the Regulatory Sclutions team. Regulatory Solutions offers a wide range of
services and expertise that are included in WTW's fees.
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City of Scranton

Benefits Plan Responsibility Map

The WTW Benefits Plan Responsibility Map is a diagnostic fool designed to provide a comprehensive
overview of the key health and welfare plan obligations for benefit plan administration and to identify any
potential compliance gaps or deviations from best operational practices. Specifically, the map pravides an
overview of annual and ongoing reporting, disclosure, administrative, and governance requirements for
health and welfare plans, allowing an employer {o inventory practices, identify respansible parties, and
schedule and manitor activities on an ongoing basis. The map offers helpful documentation to track future
activities and related task prioritization. Following a map assessment, an employer can develop a strategy
for addressing any compliance needs and identifying whether a third party or internal resource can assist
with the performance of these important tasks.

Employer guides and tools

Regulatory Solutions offers numerous employer guides as shown below, as well as one dedicated to
health care reform's coverage mandates:

n Cafeteria plans

& COBRA administration

m Spending accounts

e Group term life benefits

= Select fringe benefits

m HIPAA privacy and security

s Medicare (MSP, Part D and payer reporting)

% Uniformed Services Employment and Reemployment Rights Act
® ERISA reporting and disclosure

m  Annual enrolimeant toolkit

5500 Filing Center

The 5500 Filing Center is within our internal Regulatory Solutions team and is responsible for managing
health and welfare Form 5500 filings for our clients. Using the most updated software, we provide the
Form 5500 with instructions and assist clients through the filing process (1 00% electronic). Summary
annual reports also are produced by the Filing Center for distribution to participants. For new clients that
have fallen behind on the 5500 requirements, the Filing Center also will work to file any delinquent
Earm 5500 via the Delinquent Filer Voluntary Compliance program,

The Filing Center works in conjunction with our Regulatory Solutions attorneys to track
new developments with the IRS and Department of Labor regarding Form 5500 and filing requirements.
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Health care reform

Regulatory Solutions leads our focused effort around the Affordable Care Act (ACA), commonly referred
to as health care reform. Examples of the consulting expertise and tools developed include employer
guides, FAQs, educational webcasts and legisiative and regulatory updates to assist employers with their
planning and potential transition to a new plan design under health care reform.

HIPAA compliance

Campliance with HIPAA privacy, security and breach notification requirements is technical, complex and
confusing. WTW often receives requests to assist clients in their compliance efforts, and we have found
that different clients need and want different types of assistance. Therefore, we offer a range of options
for assisting clients in their efforts to comply with HIPAA privacy, security and breach notification
requirements. Any live or customized training will incur an additional fee, but all recorded webcasts and
non-customized webcasts are available at no additional charge.

& Live and recorded webcasts cover the fundamentals related to HIPAA privacy, security and breach
notification, and are included in the WTW offering.

u Customized HIPAA training for employees within and outside of the HIPAA firewall can be provided
for an additional charge. This could be performed via a webcast, a five session or a web-based
session housed within the employer’s intranet.

= HIPAA privacy and security assessments and creation of customized palicies and procedures are
available for an additional fee. '

9, Describe your capébiﬁﬁes around the review and preparation of contracts, plan docunents, insurance
policies, and other applicable materials that relate to our Health and Welfare benefits program.

Our WTW team members are well prepared and versed in reviewing plan contracts, insurance policies
and other important documents related to the benefit programs. This is done on all policies to ensure
accuracy and confirm benefits. This is part of our core services.

Since compliance with ERISA and the IRC has become more complex and scrutinized by federal
agencies. Creating and maintaining accurate and complete plan documents and summary plan
descriptions (SPDs) is the responsibility of the plan administrator. Regulatory Solutions assists with this
campliance requirement by maintaining strategic partnerships with respected national faw firms that can
draft plan documents and SPDs. \When our clients engage in this service, they pay the firms directly, and
an attorney-client relationship is formed. The client benefits from preferred pricing through WTW, as well
as having the support of our paralegals to assist with preliminary information and document delivery.
These services help our clients meet compliance obligations with faderal ERISA and IRC requirements in
a cost-effective manner.
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Cliy of Scranton

0. Describe your ability to resolve claim issues and answer employee and dependent guestions about our
benefifs program. Is this sarvice in-house or cutsourced to a third party?

WTW partners with DirectPath Health to provide member advocacy services and cost transparency
resources to assist employees. The City's employees and covered dependents would be serviced by a
dedicated team of individuals headed by a client relfationship manager. The resources available through
DirectPath include:

Advocacy

® Address benefit questions for employees

g Assist with identifying netwark physicians and faciiities

s Help schedule appointments

& Resolve claims and billing issues and coordinate of appeals
& Assist with referrals and prior authorization requests

g Assist with Medicare/Medicaid and Exchange plan questions

& Provide assistance to extended family members (parents and parents-in-law)

Nurse navigator

e Explain a diagnosis

® Answer clinical questions

® Review treatment options

& Coordinate among dociors

® Heip patients manage chronic conditions

a Research in-network physicians and facilities

Transparency

® Review benefits for specific health care tests and procedures
m Research in-network physicians and facilities

m Compare cost and quality between providers

& Educate members about the cost impact of their choices

® Shared savings service available '

w Average employer savings per request: $1,400

r Average employee savings per request: $400

willistowerswatson.com
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Rewards Incentive Program

& Reward members for choosing a jower-cost provider (provided in conjunction with transparency
services)

g Members receive 20% of the savings, up to $1,000

& Rewards are funded by the employer: average RO! is 280%

Availability

o m Monday — Friday: 7:00 a.m. — 8:00 p.m. CT
e Saturday: 8:00 am. — 1:00 p.m. CT

14. Describe your employee communications and education standard services and support? Is this an in-
house service or outsourced? Please provide employee communication campaign samples.

With WTW, you have access to our Value-Added Services ! E I l l ! ‘ l i l l l ! ! 1‘ l l E i

consultants who provide expertise in communicating about

benefits during annual enroliment and throughout the year. Gommunications project typically
We begin the consulting process by learning about your focus om:

organization's needs and goals and identifying your
audiences. Then, we collaborate with you to develop a

» Open enroliment

communication plan that aligns with your objectives and » New hire enroliment
includes traditional and electronic media to reach your « Health care consumerism
employees.

» Wellness programs

Our solutions include:  Targeted benefits education
g Communication Gap Assessment: To make the most of
their benefits programs, employees need to understand
them. To know how to help them, the City needs to better understand where the current gaps fie. Our

Communication Gap Assessmant evaluates your current communications to find opportunities and
develop a road map forward.

® Communication planning: Our communication and benefit expertise, coupled with our creativity,
innovation and technical knowledge, helps educate and engage your employees. We offer a variety of
self-service tools and templates, or we may partner you with a compary to assist with the creation of
custom materials or technology solutions. Our Value-Added Services team can help you map out your
goals, messaging and approach around timing, media and mare to develop a cohesive plan tailored to
your abjectives.
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g Core solutions: We have a linrary of communication
templates that enable you o create @ branded, visually
aligned campaign with your penefit communications.
Each of our designs includes a suite of materials |
featuring best-practice language, including:

@ Benefit guide

= Benefits-at-a-glance

= Postcard

@ Flyer

il

Microsoft® PowerPoint template
s Email

The communication offering provides you with access to technology options to improve how you reach
your employees, including Brainsharks {(automated powerPaint presentaﬁons) and oniine flipbooks.

Heaith Savinga

& Technology solutions: We stay abreast of best-in-market technology solutions in order to connect
you with external resources, as needed, based on your overall strategy. We have relationships that
provide access to a range of options, #rom a mobile wallet card, including links fo key resources and

carrier contact information, ta an app of microsite. Additional fees may apply for some of these
solutions.

g The HR Trove Diamond membership: The HR Trove
Diamond Membership is a powerful tool that complements the
daily services of your dedicated client service team with
resources to streamline everyday work tasks and drive
organizational success. it provides around-the-clock access to
employer best practices guides, templates, newsletters and
fiyersona variety of topics. These resources help you
streamline everyday work tasks related to HR and benefits.

Sample Communications are available for review in Appendix E.
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Additional services

g Translation: WTW has relationships and preferred pricing arrangements with transtation vendors that
use native speakers to ensure your message is accurately translated. Any translation fees facilitated
by WTW are a direct pass-through cost.

& Employee surveys: We can support your employee surveys with samples of commonly asked
benefit and wellbeing questions. We also offer WTW's Pulse Survey software to make it easy for you
to gather input from employees. You can use the software to create surveys yourself, or our WTW
team can help — from developing questions to sefting up and administering the survey. You have
access to a large database of normative guestions to select from, if desired. These questions are
available in multiple languages for your convenience. In addition o Pulse Surveys, we also offer
support far in-person or virtual focus groups. For each of these options, a separate statement of work
is required,

& Communication and Change Management practice: In addition to our Value-Added Services
-consultants, WTW's full-service Communication and Change Management practice has more than
300 professionals globally who specialize in helping clients communicate HR programs and business
transformation. Depending on your needs, we also can engage our Communication and Change
Management practice under a separate statement of work.

12. A statement of assurance aftesting that the prospective proposer is not ctirrently in violation of any
regulatory rules and regulations that may impact its operations;

As with all major brokers, in the ordinary course of business, WTW is subject to claims from time fo time
— whether or not we are at fault in any way. On the basis of current information, WTW does not expect
that any claim will have a material adverse effect on its financial condition, resuits of operations, liquidity
or ability to perform the services required by the City's RFP.

13. A stafement that the prospective proposer is not involved In any current litigation against the City of
Scranton.

Please see our response to Question 12 in this section of our proposal, lt does not appear that we have
any litigation against the City of Scranton.
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E. Experience

Include examples of experience as a Broker and consuttant providing high quality and cost effective services
relating to the selection, assessment and management of smployee benefits for employees {including
retirees, where appiicable} of a municipality/public employer, with a record of seeking and achieving a solid

benefits program at excellent value, including pursuit of cost coptainment and reductions, The
documentation of experience should include primary and secondary services, if applicable, and any
pertinent experience of the proposer's support staff. Referances refared to prior activities should be listed in

the addenda section, including contact information.

Example 1: Large public-school district

After a thorough RFP process, WTW was selected by apublic-school district with approximately

1,000 employees and an expanding employee benefit budget of over $25 million. They selected us and
tasked us with the need to keep the health care budget at 0%, although the renewal increase was calling
for a 16% increase dueto a 94% loss ratio. Complicating this was the fact that the benefits were
collectively bargained, thus limiting some of our cost containment options (plan design and contribution).

After obtaining detailed data and interviewing the client, we determined five methods of keeping the
budget flat without compromising the CBA. They were!

w Conduct a thorough carrier marketing

= Perform a deep claim and renewal formula review

g Overhaul the communication platform

Implement a wellness program

# Review of regulatory adherence

Carrier marketing

Although changing carriers would potentially |ead to the union filing a grievance and potential disruption,
we felt a detailed marketing was necessary to determine where competitor pricing stood. The RFP
response resuited in pricing that was at or near the in-force premiums.

Claim and renewal review

Although fully insured, we were able to get the carrier to provide some additional claim reporting that
anabled our underwriting team to gain a better understanding o the claims data. We also reviewed the
underwriting formula and were able to point out some areas that weren’t justified, For instance, they were
building in administration costs that were a percentage of the total cost of the premium; if premium went
up 16%, so did administration costs. This resulted in additional unjustified premiums. We also found the
trend (inflation) factors they were using were higher than their competitars and higher than the trend they
had used for other clients we handle. (We track all this information.) Lastly, we leveraged the Rx pian and
stated that the carrier was keeping all Rx rebates, which needed to be taken into consideration inthe
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renewal. By marketing the program and renegotiating the renewal, we were able to get the carrier {0
reduce the increase to +3%.

Communication platform

Through discussions with the client, we found that they were struggling with getting their warkers to fully
understand the five medical plans that were available. Compounding this was the fact that the employees
cost for benefits was based on their salary. The more they earned the higher the cost. We also discussed
the fact that most of the employees were in the highest cost program — although the additional benefits
offered in that plan did not justify the additional cost. We knew that if we could effectively communicate
how the plan worked, we could help lower the employee's costs, but also the district’s. We did the
following:

® We implemented our DirectPath call center so employees had a dedicated professional they could
speak with to get questions answered.

" We created a contribution calculator that we posted so employees could input their salary and see
what the various programs would cost them.

m We revamped the communication materials and made them mare concise and easier o read. We
wanted fo ensure people read the materials.

g s We conducted numerous live meetings at each school to make sure employees had a chance to hear
§ a presentation.

® We met with union leadership to explain the importance of effective communication and ask them for
support in getting people to attend meetings.

w We created a drip campaign of messages that went out over open enroliment to remind employees of
how the plans work and the benefits of each,

When open enroliment was concluded, we were able to move 125 employees to lower-cost options that
saved the district $300,000 in premiums and found that the employees who moved were thankful as they
didn't need the more expensive plan option they were enrolled in. This resulted in the health care budget
actually being reduced by -1 2% overall,

Weliness program

As part of our negotiations with the carrier, we agreed to implement a weliness program for the
employees (biometrics) and were able to get the carrier to fund the cost of the program.
Regulatory adherence

As part of our due diligence, we determined that many of the mandatory annual notices were not being
provided to employees, so we conducted a full review and corrected the issues and ensured the client
was up to date on all regulatory requirements.
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Example 2: Public warehousing company with large
union presence

Faced with very costly fully insured health plans, the client, an organization that provides health coaching

and decision support, wanted to engage its employees and “practice what it preaches” by developing &

iong-term weliness and health plan strategy. This included moving to a self-funded program, incorporating

consumerism into its plan offerings and bringing its plan design and payroli contributions in line with the
market in order to reduce costs.

WTW was hired to:

g |dentify objectives and key principles for the client's long-term medical program strategy, including:

@ Medical plan offerings: Achieve market parity with its medical plan offerings in two to three years
while ensuring employees are not financially exposed and giving them a vehicle to save for medical
costs in retirement

= Medical plan cost: Reduce the client’s medical plan expenditure

m Help create a three-year strategy to control health care costs utilizing benchmarking and
consumer-based approaches

& Hold focus groups to establish employee (health coach) and management perceptions and
expectations

m Develop a wellness strategy that leverages the client’s in-house capabilities

s Communicate the plan and wellness changes to employees in a positive manner and encourage
healthy lifestyles

g Evaluate market competitiveness of other health and group benefit programs, including Yife, disability
and leave administration

Qutcomes

After two years in a three-year plan, the following outcames have been ohserved:

g Significant health plan savings of $1 miltion through:

o

Transitioning medical plans 10 self-funding

Benchmarking benefits to the market and implementing plan design and payroll contribution
changes

i

&

Refining the account-based heaith plan (ABHP), which resulted in 40% increase in plan enroliment
in the first year ‘

g 1mprovihg employees’ and dependents’ understanding of the cost of services

m Savings of 13% over current premiums for bidding the life and disability programs

We are currently working with the client to evaluate Year 3 changes, incorporating use of incentives in
weliness strategy, implementing COEs and value-based designs.

Far information on our three references, please see Appendix B.
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F. Personnel

include the names of executive and professional personnel who will be assigned to the activities of the

Employee Benefits Project, including support staff. Resumes for those assigned directly to the activities of
this project may be included in the addenda section.

Please see our response to Question 3 in section D. Broker Requirements for information about our
proposed team. We have included complete biographies for each member of your service team
in Appendix C.

G. Cost and Price Proposal

1. Detail in full how you, if sefected, you will be compensated for all of the services to be provided.

QOur organization is structured to provide access to @ wide variety of resources, designed to meet your
most pressing business needs as they come up. Itis an agile model that allows us to provide what you
need when you need it. When we partner with you on a holistic basis, we maximize ouf value to you,
which makes a real difference in your business. We are flexible about how we are paid in terms of
commissions versus fees, ora combination of the two. However, we do find that for clients in the public
sector arena, afeeis a preferred rmethod. The reasoning is twofold:

s Under a fee arrangement we will receive the agreed-on price for our services. If paid via commissions,
we could potentially be paid more if headcount rises or prices fise.

m If paid via commissions on plans where collectively bargained employees are covered and contribute
part of the premium, we have had situations where the unicn wants input on who is selecied as the
consultant, This isn't a typical problem, but we feel a fee is a cleaner option. Obviously, all
commissions would be removed from products if applicable.

We don't care either way but felt it important to clarify our position.

Our proposed fee is $124,250 and includes the DirectPath call center.

2. Does yourcompany accept overrides based on volume of business placed with carriers? If so, describe
your disclosure practices in regard fo compensation in genaral and overrides in particulat.

WTW has reviewed the various forms of compensation that insurance companies pay to brokers, as well
as the internal controls availabie to address conflicts of interest. We have concluded that, with proper
internal controls in place, we can accept all forms of insurer compensation, including contingent
commission payments. These payments are consistent with current industry practice. We believe that
accepting these payments is important to our competitive position. Our policies, Excellence procasses,
standard terms and conditions, fee agreements and terms of business agreements have all been revised
to reflect our ability to accept ali forms of carrier compensation while providing full transparency to our
clients. ’
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WTW has established a Market Derived Income (MD) Committee consisting of senior jeadership to
review, approve, oversee and monitor MDI proposals, including contingent commission arrangements, on
behalf of the group. This committee is central to ensuring each proposed arrangement recefves an
appropriate level of scrutiny and maonitoring. The MDI Committee has appointed & central leadership team
to negotiate MDI arrangements. Additional internal controls are in place to address conflicts of interest,
We also have developed training for colleagues about the controls associated with contingent
commissions and MDI. We will continue to review our policies and procedures and make any necessary
changes.

The core tenet of the WTW MDI Committee is that we must always work in the best interests of our

clients. Accordingty, we will only accept MDI if we can dermonstrate that accepting it will not conflict with
our clients' best interests.

3. Disclose any other method(s) by which you would or may be compensated from or by your work with/on
behalf of the City of Scranton if selected.

Besides the proposed fee as outlined in Question 1 above and potential MDI income discussed in
Question 2 above, there wouild be no other areas where we could potentially be compensated.

H. Affidavits

The following affidavits are required by the City of Scranton:
« Affirmative Action Certificate
« Certificate of Non-Segregated Facilities
+ Non-Collusion Affidavit

The endorsed affidavits are provided in Appendix F.

|. Contract

The party selected for legal services will execute the City of Scranfon’s professional services confract.

We are prepared to execute a professional services contract if selected as the Benefits

Consultant/Broker.
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J. Insurance Coverage

A statement of the prospective proposer's Insurance coverage. The City requires the successful proposer fo
carry the types and amounts of insurance listed hereinabove. All insurance coverages shotild mame the City
of Scrantan as an additional insured. All insurance coverages must be kept effective during the contract
period. The loss of insurance coverages could result in contract termination.

WTW maintains all applicable fines of coverage, including errors and omissions coverage at the corporate
lavel. A copy of the corporate E&O cerlificate of coverage is provided in Appendix G.
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Appendix A. Scope of Services
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Wi"is Towers Watson
Health & Benefits
Scope of Services

Scranton, City of (inc)
October 01, 2020
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Willis Towers Watson Health & Benefits Scope of Services

As your benefits advisor, we work fo help you establish a comprehensive strategy for your programs. Once & strategy is
determined, we develop a detailed action plan to assist with your needs. Along the way, we confinually review perfarmance to
ensure your organization's goats are met. While all decisions regarding your benefit programs remain up to you, you can expect
\Willis Towers Watson to support your organization with the following activities, where appropriate. Note that hased on client
specific plans and strategies, not all services are warranted every year.

Strategy Development & Market Insights

Annual Strategy Meeting ‘/
Strateqy session to review business objectives and key priority issues to develop a multi-year strategy '

4;“..W‘,A.u_,,‘_._*..g._H.,_MA._\‘.‘,W_MMHMM_.._,,‘...-.._.wm.#Wg,.u_..,w,_-..mam.A._m..-_-._y,(.._‘_mw__.ﬁ.wg_.._mwﬁ_w,w_.-Hm._,, " -

Annual Service Plan

Create and deliver a service plan fo reflect agreed upon projects, including assigned accountabilities and \/
timeframes. |

— A R T T O T S T T ST e AR TS R R T T T e At PR T PR AR S T T I D————————_ e
1

Market Trends and Updates : i
Provide updates on market trends, new products and services and camier market place news.

Coordinate appropriate Willis Towers Watson resources to support projects identified In strategic plan.

Benefit Program Administra

tion Options
Assess and develop a strategy around your benefit program administration optians, including access to
Marketplace solutions and Benefits Administration sofutions,

Resource Coordination {SMEs, Solutions) ! ‘/

Financial Analysis & Measurement

Benchmarking Resources

Willis Towers Watson proprietary and other avallable industry source penchmarking on plan design, cost and ‘ \/
prevalence data. :

Financial Performance Analysis Report- Quarterly ;
Provide a quarterly Financial Performance Analysts Report, to inciude paid claims by month and pian, a . \/
sugnmary of large claims activity, and prefiminary renewal projections {provided experience reporting is
avallable from carrier). i

Detailed analysis (pharmacy, stop loss)
Analysis performed to evaluate aptions for Stop Loss {carve out) or Phammacy solutions.

WillisMed Reportin
Ciinical and financial reporting through WillisMed at the member, population, and cohort level, combined with :
prediciive modeling capabilities to project future plan costs based on the specific disease burdens which

exist in your poputaiian. This reposting serves as the foundation for making aducated dedisions regarding

plan design, weliness initiatives, and cammunication campeaigns. Please note: WillisMed services are

provided in conjunction with a third party subcontractor and you will be required to sign a Client Addendum
electing to participate in the servica, which may include an expansion of the rights that Willis Towers Watson
and the subcontractor will have with respect fo your Blan's data, including Protected Health Information.
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Willis Towers Watson Health & Benefits Scope of Services

Renewal & Placement

Renewal Strategy

Conduct a "Pre-Renewal Strategy Meeting" to discuss objectives, expected financial impacts, and desired
outcomes from renewat negotiations. !

Marketing & Placement Activities

Anatyze and challenge incumbent renewal \/
Assist with incumbent carmierivendar negottations 1
Collect required client populat;on data and benefit information
Develop RFP '!

Recommend catrierfivendor marketpiaces
Distripute RFP and manage procurement process
Analyze responses

Present responses to client

Provide recommendations on finalist(s)

Assist in negotiations with winning carriersivendors ‘
Placement of Coverage 1

Provide recommendations on carriersivendars best suited to meet plan goals and abjectives {Client makes \/
all demsmns regardmg the Vendors they retai

Contract Rewew Ncn-legal i

When requested, provide & non-egal review of terms you agree upon with benefits vendars, to help ensure \/
the agreement meets your beneﬁts needs

NetRPM Analysis 1 \/
Detailed analysis and prediction of discount impact of changing netwarks.

Stop Loss Coverage
Evaiuation of Stop Loss market options, including access to the Willis Towers Watson panel of Stop Loss \/
!nsurers for preferred terms condmons and rates !

Plan Des;gn Scenarios

Develop and present akternative plan options with associated financial and membar impact analysis, as
necassary to meat busmess chjectives. Model rates for up o three different plan designs.

Rx Opt:mnzer

Rx Optimizer: Evaluate the afficiency of the client's pharmacy benefit program and benchmark key metrics
agamst best-tn—class targets

e T T T S 4“.__.ﬁ._._\,__H,‘L_._‘...NAM‘,.?._.‘,NL,_..._.:_,_‘_.TT..,._‘,."W.‘

-V

Renewai Pro;ectlon ! Underwrltmg Calculatlons 1
Review renewal mathedology, experience data, and assumptions against trend analysis for accuracy and \/
logic. ;
S R AR AR Ao -,ﬂ._.,,..,u..ﬁ.._v.:‘__Mmm-d_.m,_._....,h..‘_\_,..‘_m...u.gmA_,,-,N__._.mu,_..._\.mh._,...HA,,M..‘AU~_..,4m_m,uu...H,.,H‘.,,L.i.._,L RPN

lmp!ementatlon & Enroliment

Employer Contnbutlon Strateg

Provide up to three versions of contribution modeling (employeelemployer) wased on enrofiment and financial -u/
targets H
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Willis Towers Watson Health & Benefits Scope of Services

Implementation Support

implementation Support as feeded for new carriers and programs: Facilitate calls between carrier, client and
technology vendar and manage adherence to the project schedute.

R

Communication Planning

Review current communication strategy and discuss aptions, taking into consideration program goals and \/
budget requiremeants.

Communication Templates

Provide access to our library of templated and pre-formatied communications.
Brainshark

One online recorded presentation for Open Enrofiment.

Virtual OE Meetings
Virtual OE meeting support: WTW fo lead two Open Enraliment meetings conducted via your anline
conferencing platform.

_ Filing Center Services

Annually prepared signature-ready 5500s and Summary Annual Reports (SAR). Delinquent fiings (DFVC
Program) and those requiring amended refurns may carry an addiional fee.

i
i
|
:
s
!
%
;

Ongoing Program Management

e o A AV R T T A 4 S T s e e A T T S T T S T T et AT R A A S T T

Day-to-Day Service and General Client inquiries i
Day- to-Day Service and General Client Inguiries Provide day-to-day service by answering general client ! \/
inquiries regarding plan administration, including pian provisions and other guestions related to the benefit
programs. i

ok o AP 3 TR e, A LSS R S A e A S e ittt e r A T AR T Bt L A A 3T LS e R AT aderanenan

Escalated Claims Resolution i

Act as an advocate in the resolution of escalated service andfor claims issues when requested to do so and
properly authorized. :

Vendor Management :

Facilitate productive relationships with carriers and vendors, ensuring adherence to SLAs and contractual ; \/
terms and maintaining relationships with the vendor's management to maintain quality team performance
.including facilitating & vendor change when neaded. :

General Project Management
Project Management support for ongoing iniflatives supported by your Willis Towers Watson Health &
d other tools to keep projects moving.

Employer Guides, Required Nofices ‘/
Access to toolkits, guidance and support around required notices for distribution to your employee population. i
e —————————— T T TN U ———

The HR Trove Diamond Membership ;
A Willis Towers Watson client portal providing access to Willis Towers Watson's inteliectual capital including 1 \/
employer guides, femplaes, toolkits, FAQs and cther forms and information. *
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Willis Towers Watson Health & Benefits Scope of Services

Configured Core Services

37,250

Direct Path : ! \/

_ Direct Path Call Center
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Willis Towers Watson Health & Benefits Scope of Services

\illis Towers Watson has industry leading salutions and services available to meet your organizational needs. Willis Towers
Watson also has Subject Matter Expertise in key areas to support your organization. Additional services configured in your sCOpe
of senvices will be reflactive below, if selected.

Willis Towers Watsan Subject Matter Experts are located throughout the United States, spedializing in the following areas.
« H&B Regulatory Solutions” » Cammunication

« Health Managernent « HR Consuiting (AR Partner)

Updates and Education

SOA key component of the Subject Matter Eypert role is 0 stay abreast of the: latest trends : ‘
H i
and igsues that impact organizations today. As a Willis Towers Watson client, you are ‘/ i Nane

eligible to receive the atest infarmation through & variety of formats, including glectroric ‘
newsletters, seminars and webcasts. i

..w.‘._-m.M,.,,u..«m*._wuu.)M...‘.m.ug.-““.,..nw..;.m._,.w.,u-.&u\.w;,,..%mu,AL;ML..‘.,W..M.JMM.-,...,,‘a_-.-yum.-_‘_-,.#)_._,‘..‘...;x,hﬂ,;,;,_-,.‘_u;_.,.mm..m_mh--.,_-.._-;._..u_gé.,_,u i Bt A

Gap Assessments

As part of our Gap Ascessment process, cJients can complete & get of discovery ! !

questions and receive a comprehensive report that includes recammendations for = ‘/ ; Nane
- change. Based on the spedific review you complete, our Subject Matier Experis will '
analyze your results and discuss appropriate action sieps.

AR AT R S kst S AR e B e AN AR AT b T bt A UV NEUTERTPTRES St e S kR s A

Employer Guides and Tools

: H
H 1
i 1
H {

- Covering a myriad of toplcs, our Employer Guides compile information on regulations, i
best practices and benchmarking in an effort to provide guidance around specific issues i \/ f None
impacting our clients. These guides are accompanied by tools, as well 85 sample policies
and checklists to help dev lop, implement, evaluate and administer your programs. 1 Z

it
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Willis Towers Watson Health & Benefits Scope of Services

« Your local clignt service leam will have direct access fo Willls Towers Watsan's Regulatary Soiutions Team, The Regulatory Solutians Team is & group &f employee bensfils experts thaf is
comprised of specializad benefits attorneys and paraprofessionais with prior experience advising empioysrs In Ihe areas of ERISA, the Intemal Reverue Code, and other laws affecling
employee beneflt plans and their application lo employer plans Incivding HIPAA, GOBRA, FMLA, FLSA, etc. The Raguislory Solutlons Team assists your lagal cliant service laam I providing
consulting advice, regulatory and compliance updafes Ihrough publicatlons, sccess [0 anline guites, and exper spaakers for seminars, webcasts andfor Industry conferences.Please note that
Willis Towers Watson js not a law firm of an accounting firm and cannof provide yov with ary legal or tax advice. The Regulalory Solutions Taam is comprised of individuals with specialized
empioyee benefils experience, including several llcansed attomneys and peraprofessionals; however, thay are nol acting 8s your alfomeays. They do pravida your clisn! service team with up-fo-

date information and research on employee senefils matiers. If you desire Jagal or tax advice, or if your specific sifuation requires I, you should consuft with atforneys ar lax advisors of your
own choosing.
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Willis Towers Watson Health & Benefits Scope of Services

Willis Towers Watson's compensation is based on the anticipated work included in the scope of services praviously outlined in this
document, and takes into account the current size of your benefits-eligible population, We are flexible in the

manner in which we are compensaied and will accept sompensation in the form of commission, fee or a combinafion thereof.

We have outiined our proposed compensation below, pased on your population and support outlined in this scope of services. In
commission arrangements, compensation received may vary from the pricing estimate if changes 0Gouv to the enrolied population or the
overall bensfit program.

Core Brokerage & Advisory Services $ 124,250.00

Total of Optional Services Selected $0.00

Papiartfenia L e TR

$ 124,250.00

Brokerage & Advisary Services paid by Fee
$0.00

Optianal Services paid by Fee
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Appendix C. Team Biographies

Charles Walter

Senior Director

Expetience and Specialization

Chuck Walter is & senior vice president in the Employee Renefits division of WTW. Chuck's primary
responsibilities include new business development and client advocacy.

Chuck joined the campany in 1995 and spent two years as an account manager pefore moving into his
current position. His early years were spent developing an expertise in designing and implementing
benefit programs and learning the value of client satisfaction. Chuck has consistently qualified for the
prestigious Chairman’s Ciub. Prior to joining Willis, Chuck was a senior underwriter at Home Life
{nsurance Company, in charge of the company's more prestigious seli-funded clients.

Education and Credentials

Chuck earned a B.S. in finance from St. Joseph's University in Philadeiphia, PA. He also holds an M.B.A.
in marketing from Montctair State University in Montclair, NJ. He has his Health Insurance Association of
America (HIAA) designation and is 2 licensed producer for Life & Health and Property and Casualty
insurance.

Denise Lang

‘genior Client Manager

Experience and Specialization

Denise Lang is a senior client manager with WTW. Denise has over 21 years of Health, Life,
Supplemental and Voluntary insurance experience which includes managing and servicing plans for
small, medium and large groups. Prior to joining the company, she was with Horizon BCBS of NJas a
chient service consultant and at Oxford as an employer service associate.

Education and Credentials

Denise eamnead a B.A.in political science from Kean University. She also holds a master's in orgaﬂizational
leadership from Regent University in Virginia Beach, VA. She has her New Jersey Life and Health

license.
City of Scrantan willistowerswaison.coim
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Andrea Brodde

Associate Director, Financial Consultant

Expetience and Specialization

Andrea Brodde is an associate director in WTW. Her primary role is as a financial and marketing
consultant, analyzing benefit programs and negotiating marketing efforts with insurance carriers. Andrea
has been with the cormpany for 27 years.

Education and Credentials

Andrea maintains a New Jersey Life and Health Producer License.

Robyn Silk
Senior Director, Financial & Marketing Group Team Leader

Experience and Specialization

Robyn Silk is a senior director in WTW's Brokerage & Advisory practice. As a team leader, Robyn
oversees a team of financial consultants in addition to her rofe as financial executive for larger ciients of
the Brokerage & Advisory practice.

Prior to co-leading the Financial and Marketing Group, Robyn grew her experience through consuiting
and leadership roles at legacy fims acquired by WTW. Her career has built around the analysis,
planning, and execution of health and welfare benefit programs, with particular proficiencies in muiti-site
business and M&A activity across most industries and U.S. regions.

Robyn participates in the national council of Financial and Placement Leaders for WTW helping to bring
best practices to other regions and in turn ensure Metro NY has access to new product developments
and best pricing, terms, and conditions with insurance carrier and service providers.

Education and Credentials

Robyn has a B.A. in biological basis of behavior from the University of Pennsylvania.

Justin O’Connor
Director/Client Service Team Leader
Experience and Specialization

Justin O'Connor is a director and client service team leader in the Health and Benefits Division of WTW.
Justin and is responsible for management of an account service team and he has direct responsibility for
several key clients. Justin has particutar expertise in underwriting and self-funding. He has over 25 years

City of Scranton willistowerswatsan.com
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of experience in the employee benefits arena; both on the carrier and consulting markets. past employers
include Prudential, Acordia and Horizon Blue Cross and Blue Shield.

Education and Credentials

Justin holds his NJ Life and Health license and is licensed in several other states as well.

Marion Cochran Lunt

Senior Communicaﬁon Consultant

Experience and Specialization

Marion Cochran Lunt is a senior communication consultant in WTW's Hurnan Capital and Benefits
segment, supporting the Northeast region. \With nearly 20 years as 8 communications consuitant,
Marion's experience draws together a strong cansulting hackground, knowledge of how to communicate
with diverse audiences, and the expertise t0 deliver the message with words and images that drive
employee engagement and tie into & corparate wrand and mission.

Prior to joining the company, Marion was the Marketing and Communications Director for New York's
Industrial + Technology Assistance Corporation (ITAC) working in manufacturing and technology start-up
arenas, and tied into local, state and national govemments.

Marion's previous experience includes work as an independent communications consultant with her own
firm, Effective Communications, partnering with leading organizations such as UnitedHealthcare,
PricewaterhouseCoopers, and Towers Perrin on their most challenging client projects. Marion helped
hoth for-profit and not-for-profit organizations — across a broad array of industries and within various
internal functions — improve the effectiveness and efficiency of their communication efforts by optimizing
how they define, differentiate, deliver and codify their messages.

Education and Credentials

Marion holds a B.A. with high honors in fine arts from Lehigh University and an M.A. with distinction in
communication arts from New York institute of Technology. In addition, she completed the Innovation
Engineering L eadership institute through the National institute of standards and Technology under the
.8, Department of Commerce.

Amy Byer, PHR
Senior Associate

Experience and Specialization

Amy Byer is an HR pariner consultant in Value Added Services, where she provides human resources
guidance to Health and Benefits Brokerage Advisory clients. in her previous role, Amy was the senior
talent and HR administrator at an aconomic consulting firm in Washington, DC for six years. In that role,

City of Scrantan willistowerswatson.com
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she was involved in all things recruiting, from managing the undergraduate recruiting process to assisting
in the Ph.D. process to helping hiring managers backfill positions. She also managed the firm's internship
program which was consistently ranked in the fop-ten by vault. Outside of the talent world, Amy led the
completion of the firm's external compensatian surveys, wrote the affirmative action plan each year, and
administered the FMLA program, while serving as an advisor on the Women's Network Committes, Amy
spearheaded many weliness initiatives, including biometric screenings, #u shot clinics and weliness
trainings.

Prior to that, Amy worked at an HR consuiting firm focusing on small nonprofit clients. She assisted in
conducting compliance audits, administering performance management programs, conducting open
anroliment sessions and processing benefits.

Education and Credentials

Amy earned her master's degree in managerment with specialization in HR from the University of
Maryland University College and her bachelor's degree in management from the University of Delaware.

She holds the Professional in Human Resources (PHR) designation.

Lynda Colatrella
Wellness Advocate
Experience and Specialization

Lynda Colatrella is a resource growth executive in the Health and Benefits division of WTW. Lynda works
as a lialson with our National Team to provide guidance and expertise in the development of strategic HR
initiatives, performance management, talent management, policies and procedures, compensation,
wellness programs, communication tools and resources. She currently sits on five wellness committees to
assist client committee members with details of wellness initiatives and production of effective monthly
meetings. She s also responsible for facilitating voluntary henefits to help our clients choose the

right benefits for their employees and their families.

Lynda joined the company in 2002, and she worked originally as an account manager and product
specialist. Prior to joining the company she was an account executive for medical resources, a PPO
network and health care management services company where she presented fo third party
administrators, brokers and self-funded groups.

Education and Credentials |

Lyndais ficensed in Life and Health in New Jersey.
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Appendix D. Dashboard and Willis Med
Reports
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O

Plan Performance Dashboar

gample Company, Inc.

Based on data through January. 2016
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Appendix E. Communication Pieces

pieces. Additional samples can be viewed at:

On the pages that follow are sample communication
=1.

httn:Honline.ﬂiobuiider.com.’ctowlraoalmobileiindex.html#p

City of Scranton willistowerswatson.coim
August 26, 2020 ’ 1 Confidential Information
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Your Company benefits

We understand the important role that benefits play in the lives of

you and your family. As a new
enroliment in the fall, you have an opportunity to make changes

1o your benefits package to ensure you and your family have the
right coverage.

hire and then annually guring open

This benefits guide can help familiarize you with Company’s

benefit options. 1 also provides useful tips, tools and resources o
help you think through your options and make wise decisions. As-
you prepare o entoll:

. Consider your benefft coverage needs for the upcoming year.
For example, is your family financially protected if you can't work
due to an accident of iness?

. Consider other available coverage.

. Gather information you'll need. if you are covering dependents,
you will need thelir dates of birth and Social Security numbers. in
addition, you may need to provide legal documentation verifying
their eligibility — such as a marriage license of pirth certificate.

Getting the most value from your benefits depends on how well
you understand your plans and how you choose to use them. Be
sure to read this enfire guide for important information about your

benefit options.



Benefit basics

The company pays for some of your Medical and Pharmacy

benefits and you share the cost fot

Company & You

Dental Company & You

others, as shown here. pany
Vision Company & You
Health Savings Account Company & You
Flexible Spending Accounts You
Basic Life and Accidental
Death & Dismemberment Company

. {AD&D) Insurance
Voluntary Life and AD&D
You

insurance
Short-Term Disability Company
Long-Term Disability Company
Accidert Insurance You
Critical llness Insurance You
Hospital indemnity Insurance You
Pet Insurance You
Legal Plan You
|dentity Theft Protection You
Auto Home insurance You

401(K) Retirement Savings Plan er-tax T Company & You




Eligibility

ble for the benefits described

Employees who work at least 30 hours per week are eligi

in this guide.

Most benefits are effective on your date of hire as long as
you enroll within 30 days. The foliowing dependents are
also eligible:

+ Your legal spouse

. Your domestic partner

. Your children up to age 26

Changes to your benefits

Generally, you may only make or change your existing
benefit elections as a new hire of guring the annual
open enrollment period, However, you may change your
heneflt elections during the year If you experience an
event such as:

. Marrlage, divorce or legal separation
. Birth or adoption of a child

« Loss or gain of other coverage by the employee of
- dependent

. Eligibitity for Medicare of Medicaid

You have 30 days from the qualified life eventto make
changes to your coverage. Depending on the type of
event, you may need to provide proof of the event, such
as a marriage license. [f you do not make the changes
within 30 days of the gualified event, you will have 1o wait
until the next open enroliment period to make changes
(uniess you experience ancther gualified life event).




Medical and pharmacy plan overview

We offer the choice of X medical plans through carrier. All of the medical options include
coverage for prescription drugs through carrier. To select the plan that best suits your family, you
should consider the key differences hetween the plans, the cost of coverage (including payroll
deductions), and how the plan covers services throughout the year.

Understanding how your plan works

S

1. Your deductible
You pay out-of-pocket for most
medical and pharmacy expenses
until you reach the deduciible.

™

3. Your out-of-pocket maximum
When you reach your out-of-pocket maximum,
the plan pays 100% of covered medical and
pharmacy expenses for the rest of the plan
year. Your deductible and coinsurance apply
toward the out-of-pocket maximum eligible
health care expenses.

You can pay for these expenses from
your Health Savings Account (HSA).

' Making the most of your plan

Getting the most out of your plan also depends on how These fiers also affect your coverage.

weli you understand it. Keep these important tips in mind . Generic — A drug that offers equivalent uses, doses, -

when you use your plan. strength, quality and performance as a brand-name

. In-network providers and pharmacies: You wil always Grug, but is not trademarked.
pay less f you see @ provider within the medical and « Brand preferred — A drug with a patent and trademark
pharmacy network. name that is considered “preferred" because it is

. Preventive care: In-network preventive care is covered appropriate to use for medical purposes and is usually
at 100% (no cost 1o you). Preventive care Is often less expensive than other brand-name options.
received during an annual physical exam and includes . Brand non-preferred — A drug with a patent and
immunizations, lab tests, screenings and other services trademark name. This type of drug Is “not preferred” and
intended to prevent illness ot detect problems before is usually more expensive than atternative generic and
you notice any sympioms. brand preferred drugs.

. Preventive drugs: Many preventive drugs and those . Specialty — A drug that requires special handling,
used to treat chronic conditions like diabetes, high administration or monioring. Most can only be filled
blood pressure, high cholesierot and asthma are by a specialty pharmacy and have additional required
designated on the Chronic/Preventive Condition Drug approvals,

List as preventive. These prescriptions are covered .
at 100% (no cost to you) when you use an in-network
pharmacy.

Mail order pharmacy: If you take a maintenance
medication on an ongoing basis for a condition ke high
cholesterol or high blood pressure, you £an use the
Pharmacy coverage: Medications are placed in mail order pharmacy to save on 8 90-day supply of your
categories based on drug cost, safety and effectiveness. medication.




Medical and pharmacy coverage

Company contribution to
HMRA/HSA (individual/Famlly)

Annual Deductible
{Individual/Family)

" Out-of-Pocket Maximum
{Includes Deductible)

Preventive Care

Primary Care Provider
Office Visit

Specialist Office Visit

¥-Ray and Lab

inpatient Hospital Services

Outpatient Hospital Services

Urgent Care

Emergency Room

Pharmacy Provisi

Erescription Drug Deductible
{Individual/Family)

Generic

Brand Preferred

Brand Non-Preferred

: Specialty
‘Mall Order P

Generic

Brand Preferred

Brand Non-Preferred

Speclalty




Medical plan resources

24/7 Nurseline

Speak with a registered nurse 2447 by calling the medical
plan’s 24-Hour Nurseline. The nurses can help you declde
whether you or a covered family member should go to the
emergency room ot urgent care center, of make a doctor's
appointment. You have 24/7 access simply by calling XXX~
XHXAR-HKKKKL

Telemedicine

Vendor is a 24/7 service that provides access to board-
certified doctors by mobile app, online video or telephone.
Whether you are at home, at work, traveling or you simply
want a more convenient way to see a doctor, itis easy 10
use and available-anytime, anywhere. Visits are just $XX
and are coverad by your medical plan.

Condition Management

Managing conditions like diabetes and heart disease can
be challenging. With program, you have access {0 a free,
confidential coach to help you navigate the health care
system. Sign up to get personal coaching over the phone
and access to onkine resources. To enroll, call KKHK-XA K-
KAXXXK.

Title
Description, 500 word limit

Title
Description, 500 word limit




Name of Wellness Program

At Company we want employees to be engaged in their jobs and communities, be active and
engaged in their health, and ultimately achieve their highest level of wellbeing.

Our wellness program is designed to: All eligible employees and spouses/domestic partners
enrolied In a company madical plan have the opportunity

to earn up to $XX by completing the steps of the

- Help you make good decisions about your heatth program. Stay tuned for more information about weliness
. Increase employee engagement and productivity throughout the year and make sure fo participate in a

. -Man'age health care costs biometric screening and health risk assessment.

. Provide education, resources and support to employees




[Option for HSA,

Savings and reimbursement accounts .zaanaresa

Company offers several aceounts that enable you to pay for eligible expenses tax-free. We also offer a pian with a Health
Reimbursement Arrangement {HRA). This is a reimbursement arrangement only. You cannot contribute to this account; it is
funded and owned exclusively by the company. The IRS provides a list of efigible expenses for each account at irs.gov.

Health Savings
Account (HSA)

Avaliabie to those enrolied In

the HSA Plan as long as you are
not enrclled in any other health
coverage of Medicare, or claimed
as a dependent on somecne else's
tax return.

Dependent Care FSA

« You can withdraw your money
tax-free at any time, as jong as
you use it for qualified expanses
{a list can be found on WWWLILS,
aov).

« You can also save this money
and hold onta it for future eligible
health care expenses.

Comparison of accounts

Does the company
~ contribute?
Amount for full-year 20XX

v
Employee: $XXX
Employee +1 or Famity: $X.XXX

Can | contribute my own
savings?

x

Is there an IRS maximum
annual contribution?

Wili my savings roll over
each yeat?

1
Up to the amount of your
deductible; avallable as long as
you are ehrolled in the plan

Will | earn interest on my
savings?

X

Are the savings tax-free?
In most stotes

v

Will} get a debit card?

Do | keep the money if |
leave the company?

Option to continue through
COBRA

Can | also have a Flexibie
Spending Account (FSAJ?

v

160



SaVingS ACCOUNIS (option for Hsa and Fsa)

.

Company offers several accounts that enable you to pay for eligible expenses ia
expenses for each account al irs.gov.

w-free. The IRS provides a list of eligihle

Health Savings
Account (HSA)

Available to those enrclled in

the HSA Plan as fong as you are

not enrolled in any other heaith

-coverage ar Medicare, or claimed

as a dependent on someone else's
. taxreturn. '

Dependent Care FSA

Use for eligibie childcare expenses
for dependents under age 12 or
elder care.

Comparison of accounts

Does the company contribute?
Amount for full-year 20XX

Can | coniribute my own savings?

v

Is thete an RS maximum annual
cont_ribution?

v

Health Care ar Limited Purpose FSAs:! $2,750
Dependent Care FSA: $5,000

Wil my savings roll over each year?

1
Up to $500 for Health Care and
Limltad Purpose FSAs; No rollover for
Dependent Care FSA

Wili | earn interest on my savings?

x

Are the savings tax-free?
in most stotes

v

Wil 1 get a dehit card?

1
Not avallable for Limited Purpose FSA

Do | keep the money if | leave the
company?

Option to continue Health Care of
Limited Purposs FSAs only through COBRA

can! also have a Flexible Spending
Account (F3A)?

N/A




H‘ealth' Savings Account

A_'
pl

- m

Health Savings Account (HSA) Is a savings ac
an. It allows you to make tax-free contribution
edical expenses for you an

count that belongs to you that is paired with the XX
s to a savings account to pay for current and future

d your dependents.

-« Caontributions to the

STARTIT

LISA are tax-free for you
whether they come from
you or the company. The
company contributes $XXX
for Individual coverage and
$¥K for family coverage.
Plans with an HSA typically
cost less than other plans
so the money you save ol
premiums canh be put into
your HSA. You save money
on taxes and have more
fiexibility and control over
your health care doltars.

&
USEIT

« You can withdraw your
money tax-free at any
fime, as long as you use

it for qualified expenses

(a list can be found on
WWW.irs.00v).

You can also save this
money and hold onto It for
future eligible health care
expenses.




‘Health Reimbursement Arrangement

A Health Reimbursement Arrangement (HRA) is an account the company funds that you can use to-
| pay for qualified health care expenses.

CHLs
| —4

You can use HRAs
with an FSA

It helps you pay for medical expenses

This Includes out-of-pocket expenses to meet your
deductible, copays and coinsurance. Your eilgible
health care expenses ale automaticaily deducted
from your HRA and pald to your health care provider.
Once you meet the plan's annual deductible, you
pay XX% for in-network sarvices and X X% for out-

pf-network services untli you reach the plan's annual
out-of-pocket maximum.

if you have an HRA, you can

also contribute to a Health Care
Flexible Spending Account

{FSA), to glve yourself even more
pretax dollars to pay for out-of-
pocket medical, dentai and vision
expenses. Remember that unusad
FSA funds are forfelted from one
program year to the naxt, due to
IRS rules.

When you enroll in a medical plan that is attached o
an HRA, the company funds the HRA with $XXX for
individual coverage and $XXX for family coverage.
You are not able to make contributions to the HRA.
{HRA funding Is prorated for new hires.)




Flexible Spending Accounts

A Flexible Spending Account (FSA) helps you pay for health care, dependent care, or transit costs
using tax-free dollars.

Your contribution is deducted from your paycheck on a pretax basis and Is putinto the FSA. When you incur expenses,
you can access the funds in your account to pay for efigible expenses.

This chart shows the eligible expenses for each FSA and how much you can contribute each year. Each of these options
reduces your taxable income. ’

‘Account type nual contribution limits
Maximum contribution is $2,750 per year.
You cannot enroll If you are entolled In the
Health Care F5A ¥X plan with an B3A.

Funds are deducted throughout the year, but
all funds are avaifable on January 1.

Maximum contribution is $2,750 per year.
This is avallable to thase enrolled in the XX
plan with an HSA. : :

Funds are deducted throughout the year, but
all funds are available on January 4.

Limited Purpose FSA

Maximum contribution is $5,000 per year
{$2,500 if married and filing separate tax

Dependent Care FSA
SN returns).

Maximum contribution is $270 per month to
your transit/vanpool account and Up to $270

Transportation per month to your parking account.

Reimbursement
Account




Dental plan

lt’'s Important to have regular dental exams and cleanings so prablems are detected before they become painful — and
expensive. Keeping your teeth and gums clean and hesithy will help prevent most tooth decay and is an important part of
maintaining your overall health. We offer X dental plan options through carrier. :

Annual Deductible

(individuay/Family) FAOOKIEKAXA EXUKIFHOX

Calendar Year
Maximurn

XXX

FHAKX

" Orthodontia Lifetime

Maximum $X XXX per individual

Diaghostic and

Preventive

Services [e.g., X-rays,
cleanings, exams)

Covered at X%

after deductible

Be;slc and Restorative
services (e.qg., fitiings)

Major Services (e.g.,
dentures, crowns,
bridges)

XX% XX%

Orthodontia XX% for children under age XX

Using in-network dental providers

While you have the option of choosing any provider, you will save money when you use In-network dentisis. When using an
out-of-network dental provider, you will pay more because the provider has not agreed to charge you a negotiated rate.




Vision plan

The vision plan provides coverage for routine eye exams and pays for all or a portion of the cost of glasses or contact
lenses. You can choose any provider; however, you always save money if you see in-network providers, We offer X vision
plan cholices through carrier.

Plgn Provisions |

_ Out-of-Netwar
Exam £XX copay Up to $XX off
EX XX aliowance Up 1o XX off
Frames plus XX% off balance :
o over $XXX
Lenses
« Single vision lenses $20 copay Up to $XX off
« Bifocal lenses $20 copay Up to $XX off
+ Trifocal lenses 520 copay Up to $XX off
Contaci Lenses
« Elective $XX copay - Up to $XX off
+ Medically necessary $XX copay Up to $XX off
Frequency
» Exam 12 Months 12 Months
+ Lenses 12 Months 12 Months
- Frames 24 Manths 24 Months




Life insurance and disability

Life and AD&D Insurance

Company provides basic life and AD&D insurance for
employees and offers voluntary insurance optlons for
employees and their dependents.

Rasic Life and AD&D Insurance

Life insurance is an important part of your financial
wellbeing, especlally if others depend on you for suppart,
The company provides basic life and accidental death and
dismemberment insurance to alf eligible assoclates at no
cost equal to X times your base annual earnings, upto a
maximum of $XX. Coverage is automatic; you do not need
to enroll.

“Voluntary Life and AD&D Insurance

" You may choose 1o purchase additional life and AD&D

* coverage for yourself and your dependents at affordable

"_group rates. Rates are based on age and the coverage
level chosen.

Employee

+ increments of $X,600 up to XX your hase annual salary
« Upto a $XX maximum '

. Guaranteed issue up to $XX

Child{ren)
+ $XX,000 per child
« Covered from age 4 days

+ Must be added within 31
days of birth

Spouse

+ Increments of $X,000 {not
to exceed XX% of your
voluntary life and AD&D

 coverage)

= Up to a $XX maximum

» Guaranteed issue upto
XX

Disability Insurance

Disabliity insurance provides Income replacement should
you become disabled and unable to work due to a non-
work-related iliness or injury. The company provides
eligible assoclates with disabiitty coverage at no cost as
shown below. Coverage is automatic; you do not need to
anvoll,

Short-Term
Disability

Long-Term
Disability




‘\__l,oluntary plans

~ Accident Insurance

Accident insurance provides benefits io help cover the
cosis assoclated with unexpecied bilis due to covered
accidents, regardless of any other insurance you have.
If you purchase coverage and are hurtin a covered
accident, you will receive a cash benefit for covered
injuries that you may spend as you like,

Coverage amounts

Cash benefit based on type
of accident {ranges from
FAXXXKXK)

Examples of covered injuries:
« Broken bones

« Burns

« Forn ligaments

« Cuts repaired by stitches

« Eye injuries

» Ruptured discs

« Conhcussion

Critical lllness Insurance

Critical lliness Insurance provides cash to help pay for
both medical expenses not covered by your medical plan
as well as day-to-day expenses that may start to add up —
like rent, mortgage, car payments, etc. — while you are ill.
With Critical lliness Insurance, if you are diagnosec with a
covered iliness, you get a iump-sam cash benefit, even if
you receive other insurance benefits.

Coverage amounts

$X%,000,
$XX,000 or
$XX, 000

" X¥% of employee
. coverage amount

Examples of covered llinesses:

« Cancer

+ Heart attack

« Major organ faliure

. End-stage renal (kidney) failure

« Coronary ariery bypass graft surgery
« Stroke

Your initial benefit provides a lump-sum payment upon
the first diagnosis of a covered cendition. Your plan pays
a recurrence benefit at XX% of the initial benefit for the
following covered conditions: XX,




Voluntary plans (continued)

Hospital Indemnity Insurance

Hospital Indemnity Insurance provides a fixed lump-
sum payment that can help cover hospital expenses not
covered by Insurance, or to pay for expenses while you,
your spouse/domestic partner and/or dependents are in
the hospital.

- The plan pays $X,000 (limit of one time per plan year)
for the imitial hospital admission, as well as $X00 per
day, for up to XX days {one time per plan year), that an

~ individual is hospitalized.

. An additional $X00 per day is provided if the individual
[s in intensive care.

« AXX-month pre-existing condition exclusion applies
for freatment received X months prior fo the coverage
starting.

- The plan does not cover routine inpatlent nursery or
newhorn expenses.

Long-Term Care Insurance

You and your farnily members are eligible to participate in
the voluntary Long-Term Care insurance {LTCY) program
available at discounted rates through carrier.

Long-Term Care Insurance helps pay for the cost of care
generally not covered by health insurance, Medicare, or
Medicaid; such as nursing-home care, home health care,
personal or adult day cave for individuals above the age
of 65 or with a chronic or disabling condition that needs
constant suipervision.

Legal plan

The legal plan provides legal representation for you,
your spouse, and your dependents at a price that won't
break your budget. You can receive legal advice and
fully covered legal services for a wide range of personal
legal matters from a network-participating plan aitorney.
Services provided through the pian Include:

« Court appearances

. Document review and preparation

« Debt collection defense

« Will preparation

« Family law

+ Real estate matters

When you use a ptan attorney for coverad services, there
is no waiting period, limits on usage, deductibles or

copays. The plan is avallable at a fow monthly group raie,
which you can pay through automatic payroll daductions.

Identity Theft Protection

This plan through carrier is designed to protect your
Identity and assets through Identity, credit and social
media monitoring. Catrier also extends dependent
coverage to any dependent who lives in the same
household as you or who Is financially dependent on you,
with no age limit. The plan includes:

s |dentity and credit monitoring

« Annuai credit report and monthly credit score tracking
. Social madia reputation monitoring

- Digital wallet storage and monftoring

s Full-service identity restoration

This plan is available at a low monthly group rate, which
you can pay through automatic payroll deductions. ’

Pet insurance

You can purchase health insurance, administered by

XX, for your dog, cat, bird or ather exolic animals. Like

a regular health insurance plan, a pet insurance policy

can help you plan for your pet's health care — and offset
costs for routine care and unexpected lliness or injury.
Your premium is based on your pet's species, age, the
benefiis coverage you select and where you live, For more
information, a guote or to enroll, visit XX,

Auto and home insurance

Carrier auto and home Insurance Is designed to help you
protect your home and automobile for affordabie group
rates. '

. Auto: In addition to basic liabllity protection, you can get
247 claim service, rental car deamage coverage, ldéntity
Theft Protection Services, towing/roadside assistance,
windshield repalr without a deductible and more.

. Home: Coverage is designed to fully replace your home
in the event of a loss and to prevent you from incurring
extira costs.

For more information, a quote and {o enroll, visit XX




Additional benefits

Employee Assistance Program

Because personal issues can affect every aspect of your
life, we automatically provide you and your family with an
Employee Assistance Program (EAP) through carrier at no
cost to you. Call the EAP 24/7 for unlimited confidential
assistance with nearly any personal matter you may be
experiencing. You and your family have access to three
free consuliations with a licensed clinician pet incident,
per individual, per calendar year. Services include:

« Legal Services: Consuktations for issues relating to civil,

consumer, personal and family law, financial matters,
. business law, real estate, estate pltanning, and more

. Financlal Services: Budgeting, credit and financial
guidance, retirement planning, and assistance with tax
issues

. Childcare and Eldercare Assistance: Needs assessment
along with referrals to childcare and eldercare providers

. ldentity Theft Recovery Services: Information on
identity theft prevention, an identity theft emergency
response kit, and hefp if you are victimized

. Daily Living Services: Referrals to help with event
planning, transportation services, pet services, and
maotre

Confidential assistance is available any iime by calling
KXK-XXH-KXXXX oF logging on to URL (Username: XX and
Password: XX}

Health Advocate

We provides 24/7 Health Advocacy services free of
charge to alf employees. This innovative health care
resource is available o assist you in navigating the
health care systemn. Health Advocate Is a completely
confidential service that Is available to all benefits-
eligible employees and your families. Health Advocate
will assist you in making a more informed decision about
your health care.

To get started, call XX or visit XX.

Tuition reimbursement

To encourage you to build your professional knowledge
and skilis, Company offers a tuition reimbursement
program. Through this program, you may be reimbursed
for expenses for courses related to your job or 10 progress
toward your career goals, Under this program, tuition
costs for both job-related and non-job-related courses
may be covered up to $X, XXX per calendar year, subject
to limitations.




Ad d ition a‘ ben eﬁtS {continued)

Student Loan Refinancing Program

Company partners with vender to offer you with
competitive student loan refinancing options. Features
include:

. Loan amounts from $X,000 to $XXX,000
« No otigination fees

+ No annual or prepayment fees

- Fixed and variable interest rates

Learn more at XX,

Paid time off

In addition to XX paid holidays each year, employees
recelve up to XX days of paid time off their first year
{prorated based on hire date), Every X years, you £arm an
additional X days up to a maximum of XX,

- Commutier benefits

Employees can use pretax dollars to pay for parking or

" public iransportation expenses while commuting to

wark. The maximum contribution is $260 per month to
your transit/vanpool account and up to $260 per month to
your parking account.

Fertility benefits

Whether your needs are adoption services, surrogacy,
freezing and storage of eggs or embryos, or just an expert
to walk you through your options and processes — use
vendor io:

. Review educational content o help you navigate

. conversations with your doctors, make decisions
and navigate any recommended treatments

. Locate reimbursement-eligible providers that are
canvenient to where you wark and live

. Ensure accurate and quick reimbursement processing
of fertility care expenses

t earn more at XX,

Back-up care program

This back-up benefit is subsidized by compary for when
disrupilons to your regular dependent care arrangements
{for children or adult/elders) happen and you need io

get to work. Vendor will arrange temporary care for you, -
quickly and conveniently, at one of their high-quality child
care centers or find a fully screened and credentialed
caregiver to come to your home, where and when you
need one. Learn more at XXX,

Employee perks

Access vendor, a one-stop-shop for exclusive discounts
at many of your favorite national and local merchants!
Vendor is completely free, and you have access to
discounts in dozens of categories, Get started at XX,

Travel assistance and identity theft
protection services

When you're traveling and the unexpected happens, take’
advantage of travel assistance. With a local presence

in 200 countries and territories around the world and
24/7 assistance centers, vendor is available to help you.
Support for identity theft protection is also avallabie
whether you're traveling or at home.

Eor more information, call vendor {collect from other
locations: vendor). Be sure to have your employer's name
{XXX), your phone number, the nature of your problem,
the Travel Assistance identification Number {XXX} and
your policy number XXX).

Will services

Having a will is important to ensure that your intentions

will be honored in the avent of your death. You have i
access to vendor Will Services. This free service helps you
create a simple, legally binding will oniine, saving you the
time and expense of a private legal consuitation. Other .
advantages include: '

. Online assistance from licensed attorneys should you
have guestions

. Unlimited revisions at no additlonal charge

. Addltional estate planning services are also avallable
for purchase, including the creating of a living will or a

final arrangements document that allows you to specify
burlal or cremation preferences

To get started, visit XX and use code; XX.

Funeral Concierge Services

Losing a loved one is one of life’s most difficuit
experiences. To help you through this challenging time,
the funeral concierge services through vendor help you
make Informed decisions, understand your options and
stay within budget at a difficuit time.

To get started, call XX or visit XX and use code; XX.




401(k) Retirement Savings Plan

. Whethert retirement is way down the road or just around the corner, it's important to have savings

s goals and specific investment objectives. To help you meet your goals and objectives, we offer
‘a 401(k) Retirement Savings Plan, administered by carrier, with multiple investment options and a
company match. Key details and features of our plan are listed below.

You can contribute up to $19,500 In 2020, and if you are age 50 or oldet, you may
contribute up to an additional $6,500 as a "eatch-up" coniribution.

company will match bp to X% of
our base salary at XX%, For example,
: f your base salary is $X;000, the
. company match would be $X00; or X0%,

Contributions may be made on a pretax or Roth sfter-tax hasis. To make it easier for you
to save, the plan offers annual savings adjustments io help you set aslde extra money
automatically. Your savings rate will Increase 1% each year until you reach 20%.

Vesting

Vesting refers to your ownership of the money in your
404{k). You wili be 100% vested in the company match
after three years of service, You are always 100% vested in
your contributions to the pian.




Be'nefit costs

Your monthly payroll contributions for medical, dental and vision benefits are shown here:

Employee Only XX
Employee + Spouse $XX
Employee + Childiren) XX

$XX

Family

Employee Only $XX
Employee + Spouse XX
Employee + Child{ren) XX
Family XX

Employee Only ExXX
Employee + Spouse $XX
Employes + Child{rer} = $XX
Family : $XX




Glossary

+ Brand preferred drugs — A drug with a patent and
trademark name that is considered “preferred” because it
s appropriaie to use for medical purposes and is usuatly
less expensive than other brand-name options,

. Brand non-preferred drugs — A drug with a patent and
trademark name. This type of drug is “not preferred” and is
usually more expensive than alternative generic and brand
preferred drugs.

. Calendar Year Maximum — The maximum benefit
amount paid each year for each family member enrolled
in the dental plan.

. Coinsurance — The sharing of cost between you and
the plan. For example, 80 percent coinsurance means
the plan covers 80 percent of the cost of service after
a deductible is met. You will be responsible for the
remalining 20 percent of the cost.

+ Copay — A fixed amount (for example $15) you pay for a
covered health care service, usually when you receive
the service. The amount can vary by the type of covered
-health care service.

Deductible — The amount you have to pay for covered
services before your health plan begins to pay.
Elimination Perlod — The time perlod between the
beginning of an injury or iliness and receiving benefit
payments from the insurer.

Flexible Spending Accounts {FSA) — FSAs allow you
to pay for eligible health care and dependent care
expenses using tax-free dollars. The money in the
account 1s subject to the “use it or lose it” rule which
means you must spend the money in the account
before the end of the plan year.

Generic drugs — A drug that offers equivalent uses, doses,
strength, quality and performance as a brand-name drug,
but Is not trademarked.

. Health Savings Account (HSA) — An HSA Is a personal
health care account for those enrolled in a High
Deductible Health Plan {HDHP). You may use your HSA
to pay for qualified medical expenses such as doctor’s
office visits, hospital care, prescription drugs, dental

_ care, and vision care. You can use the money in your
HSA to pay for qualified medical expenses now, or in the
future, for your expenses and those of your spouse and
dependenis, even if they are not covered by the HDHP.

. Health Reimbursement Arrangement (HRA) — A fund
you can use to help pay for eligibie medical costs not
covered by your medical plan. Funds are contributed to
the HRA by the company.

High Deductible Health Plan (HDHP) — A qualified High
Deductible Heaith Plan {HDHP) is defined by the Internal
Revenue Service (IRS) as a plan with a minimum annual
deductible and a maximum out-cf-pocket limit. These
minimums and maximums are determined annually and
are subject to change.

In-network — A designated list of healih care providers’
(doctors, dentists, etc) with whom the health insurance
provider has negotiated special rates. Using in-network
providers lowers the cost of services for you and the
company.

inpatient — Services provided to an individual during an
overnight hospital stay.

Mail Order Pharmacy — Mail order pharmacies generally
provide a 90-day supply of a prescription medication for
the same cost as a 60-day supply at a retail pharmacy.
Plus, mail order pharmacies offer the convenience of
shipping directly to your door.

Out-of-network — Health care providers that are not

in the plan’s network and who have not negotisted
discounted rates. The cost of services provided by
out-of-network providers is much higher for you and

the company. Additional deductibles and higher
colnsurance will apply.

Oui-of-pocket maximum — The maximurn amaount you
and your family must pay for eligible expenses each
plan year, Once your expenses reach the out-of-pocket
maximum, the plan pays benefits at 100% of eligibie
expenses for the remainder of the year. Your annual
deductible is inciuded in your out-of-pocket maximum.

Outpatient - Services pravided to an individual at a
hospital facility without an overnight hospital stay.
Primary Care Provider (PCP) — A doctor (generally '
a family practitionet, internist or pediatrician} who '
provides ongoing medical care. A primary care physician
treats a wide variety of health-related conditions.
Reasonable & Customary Charges {R&C) — Prevailing
market rates for services provided by health care
professionals within a certain area for certain
procedures. Reasonable and Customary rates may
apply to out-of-network charges.

Specialist — A provider who has specialized training
in a particular branch of medicine (e.g., a surgeon,
cardiologist or neurologist).

Specialty drugs — A drug that requires special handling,
administration or monitoring. Most can only be filled
by a speclalty pharmacy and have additional required
approvals.



Contact information

The Mobile Wallet Card keeps ali of your benefit contacts in one place. For easy access 10 your benefit carriers’ group

numbers, phone numbers and websites from your smariphone, tablet or computer, bookmark www.mymobilewalletcard.
com/XX.

Medical and Pharmacy

Pharmacy

Weliness

Dental

Vislon

Health Savings Account .

Flexible Spending Accounts

Life and AD&D Insurance

~ Disability

Accident Insurance

Critical lllness Insurance

Hospitél Indemnity Insurance

Long-Term Care Insurance

Pet insurance

Legal Plan

identity Theft Protection

Auto and Home Insurance

‘Employee Assistance
Program (EAP)

401(k) Retirement Savings
Plan

Enroliment and Human
Resources




E

COMPANY

About this Guide

This benefit summary provides selected highlights of the Company benefits programt. It Is not a legal document and
shall not be construed as a guarantee of benefits nor of continued employment at the company. All benefit plans are
governad by master policies, contracts and plan documents. Any discrepancies between any infarmation provided
through this summary and the actual terms of such policies, contracts and ptan documents shall be governed by the
terms of such policies, contracts and plan documents. Company reserves the right to amend, suspend or terminate any
benefit ptan, in whole or in part, at any time. The authority to make such changes rests with the Plan Administrator.
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Value-Added Services

August 2020

willistowarswatson.cort

WillisTowers Watson Iif"F'L:i

® 2518 Willis Towers Walson. All ights reserved.
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DirectPatiT

All employees can call DirectPath for:
< Answers o basic guestions about COVID-19

«  Current information on what COVID-19-related services are
covered, and how

«  Help preparing an action plan if they or a family member
become il and suspect it is COVID-19

+  Resources for further information about COVID—19

DirectPath members can call an Advocate to:

» Frind in-network providers for care

< Understand a diagnosis and treatment plan

»  Coordinate prior authorizations and pre-certifications
= Save money on prescriptions

. Understand estimated out-of-pocket costs

For more information, see these FAQs:
https://eo.directpathhealtth.com/COVID1S

' advocate@directpathhealth.com ¥ @DirectPathHLTH




Appendix F. Affidavits

willistowerswatson.com

City of Scranton
August 26, 2020 1 Confidentiat Infarmation
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AFFIRMATIVE ACTION CERTIFICATION
During the term of this contract, Bidder agrees as follows:

{1) Bidder shall not discriminate against any employee,
applicant for employment, independent contractor or any other
person because of rage, color, religious creed, ancestry, national
origin, age, sex or handicap, Bidder shall take affirmative action
to Insure that applicants are employed, and fhat employees ol
agents are treated during employment, without regard ta thelr .
race, color, refigious creed, arcestry, national erigin, age, seX of
hanglcap, Such afffrmativa action shall Include, but is not limited
to the following: employment, upgrading, demotion or transfer;
recruitment or recruitment advertising; tayeff o termination; rates
of pay or pther forms of compensation; and sejection for-training.
Bidder shall postin consplcpous places, available ta employees,
agents, applicants for employment, and othef persons, & netice
t6 be pravided by the contracting agency setting forth the
provision of this affirmative action
certification.

(2) Bidder shall, in adveriisemnents of requests for
employment placed by it or on ifs behalf, state all qualified
applicants will received consideration for employment withott
regard 1o race, color, feligious creed, ancestry, natlonal origin,
age, sex or handicap.

(3) Bidder shall send each labor union ar workers'
representative with which it has & collective bargaining
agresment to-other contract or understanding, a natice advising
szid Jabor unlan or warker's representative of its commitment to
this afirmative action cerfification. Similar notice shall be sentto

avery other sottrce of rectuitment regularly ufilized by bidder.

(4) it shall be no defense fo a finding of noncompltance with
this affirmative action certification that bidder has delegated some
of its employment practices fo-any uniomn, training program, or
other source of rectuitment which prevents it from meeting its
obligations. However, if the evidence indicates that the bidder .
was not on potica of the third-party diserimination or made a goad
$aith effort to correct it, such factor shall be cansidered in
mitigation in determining apprapriate sanctions.

(5) Where the practices of 2 union or of any braining program
or ofher source of recruitment will resulf In the exclusion of
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AFFIRMATIVE ACTION CERTIFICATION ~-cont'd—

minority aroup persons, so that bidder will be unable o meet fis
obiigations under this affirmative action certification, bidder shall
then employ and fil vacancles through other affimative action
employment procediures.

(5) Bidder shall comply with all state and federal laws
prohibiting discrimination in hiring or employment oppattunities, In
the event of bidder's noncompliance with the affirmative action
certification of this comtract or with any such laws, this contract may
be ferminated or suspended, in whole or in part, and bidder may be-
declared temnpararily ineligible far further Clty of Scranton contracts,
and other sanctions may be imposed and remedies Invoked,

(7) Bidder shall furnish all necessary emplayment
dotuments and records to, and permit access to its books, records,
and accounts by, the City of Séranton Department of Business
Administration, for purposes of Investigation o ascertain
Compliance with the provision of this pertification, if bidder does
not possess docbments or records reflesting the necessary
information requested, it shall furnish such Informafion on reporting

forms supplied by the Gity of Scranton Department of Business

Administration,

{8} Bidder shall actively recruif minority subconiractors or
subcontractors with substantial minority representation amiong their
employess,

{8) Bidder shall include the provisiens of this affirmative
acfion cerfification In every subconiract, sé that such provisions
will be binding upor-each subcontractur.

{10) Bidder's abligations under this clause are fimited fo the
bidder's faciites within Pennsylvania, or whers tha confract is for
purchase of goods manufactured nutside of Pennsylvania, the
facilities af which such goods are sctually produced,

BATE:_ August17. 2020

Willis of New .lersey. Ing.
{Natne of Bidder)

BY _Gharles waler  Chad fidaflh

TITLE  _Senior Director, H&B Brokerage & Advisory
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CERTIFICATE OF NON-SEGREGATED FACGILITIES

The Bidder cerifies that he does not maintain or provide for his
employees any segregated facliities at any oi his establishments, and
that he does not permit his employees to perform their services at any
location under his control where segregated facliities are maintained.
‘Tha Bidder certifies further that he will not maintain of provide for his
employees any segregated facilities at any of his establishments, and
that he does not permit his employees to perform their services at any
location under his confrol where segregated facilitles ara maintained.
The Bidder agrees that a breach of this certification will be a violatlon of

- the Equal Opportunity clause In any contract resulfing from acceptanca
of his bid, As used in this certification, the tarm "segregated facilities”
means any walting rooms, work areas, restrooms and washrooms,
restaurants and other eating areas, time clocks, locker roams and other
storage or dressing areas, parking lots, drinking fountains, recreation ar
entertainment arsas, franspontation, and housing directive or are in fact
segregated on the basis of race, color, refigion, or national origin,
because of habit, local custorn, or otherwise, The Bidder agrees that
{except where he has obfained ldentical certifications from proposal
sub-contractors for specific time perfods) he will obtain idenfical
cerifications from proposed sub-contractors prior fo the award of sub-
coniracts exceeding $10,000 which ars net exempt from the provisions
of the Equal Opportunity clause, and that he will retain such
certifications in his flles,

NOTE; The penalfy for making false statements In offers ara preseribed
ky 18 U.B.C. 1001,

DATE  August 17,2020

Wilfis of New Jersey, Inc.
(Name of Bidder)

Charles Walter
Title gantar Director, H&B Brokerage & Advisory
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NONCOLLUSION AFFIDAVIT OF PRIME BIDDER,

STATECF  New Jersey
COUNTY OF _ Exeex

Charies Walter _ , breing first duly swom, deposes
ond says fhak | )

1) Heis officer
{Owner, patinet, silicer, representative of agent)

of _Wills of New Jersey, inc , the Bidder that has mibmitied the bid;

2) He is folly infonned respesting the preprration and contents of the attached
Bid and of all pertinent chrumstunces yespesting uch Bid;

3}  Suph Bid it penuine and jr mot 2 eolluedye or sham Bid;

4) Nejther the said Bidder nor mny of its vificers, pariners, owners, agosts,
Representatives, employses or parties in interest, including this affinnt, has in any
way colluded, conspired, connived or agreed, ditectly or indirectly with sy other
Bidder, firm or person to submit & sollustve or sham Bld in eonnsction with the
Contract for which the x#ached Bid has beca submittsd orto refiein from biddlng in
sonnection with such Contract, or hes in any mimuer, direetly or indirecily, sought by
sgreement a7 collusion or communication or conferonce with any other Bidder, fim,
or person to fix the prcs o prices in the attached Rid or of wry ather Bidder, or to fix
any overhead, profit or cost tlement of the Bid price ar the Bid pries of any other
Bidder, ur to seeure through any collusion, conspirney, tannivance or ynlawfil
sgreement eny sdvantage agaiost the CITY OF SCRANTON (Local Public Agancy)
o1 Any person interesied iy the propored Contruct; and

5} The price ox priect quoted in the aftached Bid are Feir and propar acd o
pot tainted by any collusion, sopipleacy, connivance o unlawfid agreement on the
part of the Bidder or any of ity ageats, represenfutives, owners, employees or partieg
in ffereat, including thiy sfftant,
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NON-COLLUSION AFFIDAVIT
SIGNATUREFPAGE

SIGNED) Cﬂﬂ'jux OJ ﬂm
Charles Walter
Senlor Diveclor, HAR Brokerage & Advisery
{TTILE)
SUBSCRISED fﬂn SWORN TO CBEFDRB
THES ) fg DAY OF_ ‘md‘ 20 20
‘\L/ ' VAR
f/ \‘\'L v\..* a_. @ C [ ,", ‘LL‘<_/
T { ) 1,‘ o
¢ intes HESs .S
i i‘}' . f-aVon-_
S *&Y‘Commroumm ne A, Gulletts ~
e .- ¥ My%mmw%‘mﬂ& x

nm———
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~ Appendix G. Insurance Certificate

wiilistowerswatson.com

City of Scranton
1 Canfidential information

Aygust 28, 2020
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Page 1 of 2

/""""ﬁ DATE {MM/DD,
AEORDE“‘ CERTIFICATE OF LIABILITY INSURANCE T1a /2020

o08/17/2020

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISBUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: K the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
1f SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement, A statement on
this certificate does not confer rights to the certificate hoider in fieu of such endorsement(s). ’

PRODUCER CONTACT wi11is Towers Watson Certificate Center
Willis Towers Watson Northeast, Inc. PHONE FAX
~B7 =945 . 1-88B~467-23

c/c 26 Century Blvd Wﬁ}iav? 945-7378 {BIC, Nok: 88-467-2378
P.0. Box 305191 ADDRESS: certificates@willis.com
Nashville, TN 372305181 USA INSURER{S) AFFORDING COVERAGE NAIC £

] INSURER A; Burich Rmezican Insurance Company 16535
IN.SUR.ED ) INSURER B: Sentry Insurance a Mutual Company 24988
Willis North America, Ina. i11lis Submi N p "
and its subgidiaries INSURER G Wiills misaion Cazriex GENRC
200 Liberty Street INSURER D :
New York, NY 102B1

INSURERE ¢

. INSURERF ¢ :

COVERAGES CERTIFICATE NUMBER: W17504854 REVISION NUMBER!

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR CTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY MAVE BEEN REDUCED BY PAID CLAIMS.

NER ADDLISUBR FOLICY EFE_| POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER MRIDDEYYYY) | (MMWDD/YYYY) LIMITS
X | cOMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 5,H00,000
[ DAMAGE TO RENTED
J CLAIMS-MADE QCCUR PREMISES {Eaocoyrrence) | § 100,000
A | X | contractual Liability MED EXP (Any one persan) $ 10,000
GLO014436304 ©7/01/2020|07/01/2021  nepsanAL & ADY INJURY 5 4,000,000
GENL AGBREGATE LIMIT APPLIES PER: GENERAL AGBREGATE $ 5,000,000
X | rovicy D Ro: [ Jioc ' PRODUCTS - COMPIOP AGG | § 5,000,000
OTHER: $
AUTOMORILE LIABILITY %ghgm%gl?mmﬁ LT ] g 1,000,000
9 1 ANY AUTO BODILY INJURY (Per person) | §
B ] OWNED SCHEDULED - -
s ony ATO8 50-20597-04 07/01/2020|07/01/2021 ] BODILY INJURY (Per accldent}| §
KIRED NON-OWNED FROPER] Y DAMAGE 5
| AUTOS ONLY ALTOS ONLY i (Por accident)
$
A | X |UMBRELLALIAB | X | occur EAGCH OCCURRENCE $ 1,000,000
EXCESS LIAB CLAIMS-MADE 7108938 07/01/2020 | 07/61/2021 | paREGATE s 1,000,000
DED l ]RE‘!‘ENﬂONS $
WORKERS COMPENSATION b4 PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE % ER
B | ANYPROPRIETOR/PARTHER/EXECUTIVE £.L. EAGH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? m NIA 980-20597-01 o7/01/2020|07/01/2021
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
if yas, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.l. DISEASE - POLICY LIMIT | § £ 000,
R | Wlorkers Compensation & Q0-20507-03 07/01/2020{07/01/2021 [EL Bach Accident $1,000,000
Employers Liability ¥1, Disease — Each Emg $1,000,000
Per Statute +I, Disease-Policy Lumf §1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached IF more space is required)

SEE ATTACEED

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Evidence of Insurance . /V ;

© 1988-2016 ACORD CORPORATION, Alirights reserved.
ACORD 25 (2018/03) The ACORD name and logo are registered marks of ACORD
SR ID: 19982086 BATCH: 17B4B10
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AGENCY CUSTOMER ID:

LOC #
- Y »
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENGY

Willis Towers Watson Northeast, Inc.

NAMED INSURED
Willis Worth America, Ina.

and its subsidiaries

POLIGY NUMBER 200 Liberty Street

See Page 1 New York, WY 10281
CARRIER NAIC CODE

See Page 1 See Page 1| BFFECTIVE DATE: See Page 1
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: __ 25

EORM TITLE: Certificate of Liability Insurance

Additional Insured status will be automatically provided wupon awarding of the

acecordance with the terms and conditions of the appropziate

INSURER AFFORDING COVERAGE: Sentry Insurance a Mutnal Company

POLICY NUMBER: 20-20597-02 EFF DATE: 07/01/2020 EXP

TYPE OF INSURANCE:
Workars Compensation &
Employers Liability
BPer Statwke

LIMTT PESCRIPTION:

EL Each Racident

EL Disease - Each Emp
EL Disease~Policy ILmt

TNSURER, AFFOROING COVERAGE: Willis Submissgion Carrier
POLICY WUMBER: SM2021 EFF DATE: 07/01/2020

TYPE QF INSURANCE:
Errors & Omissions

LIMZ'T DESCRIPTION:
Per Claim
Aggregate Limit

ADDITLONAL REMARKS:

professional Indemnity Iasurance (Errors & Omission Liability) Carriex:

EXFP DATE:

business to the Wiilis entity and in
insurance pelicies.

NATC#H: 24588
DAYE: 07/01/2021

LIMIT IAMOUNT:
51,000,000
1,000,000
1,000,000

NAICH: GENRC
07/01/2021

LIMTT AMOUNT:
$5,000,000
$5,000,000

Stone Mountain Tnsurance Company.

- empioyees of Willis North Amexrica and its subsidiaries are ineiuded as Insureds under the Errors & Omissions

poliay.

ACORD 101 {2008/01)

© 2008 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD

SR ID: 19582086

BATCH: 1784810

CERT: WL7504854
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Willis North America Inc. — Certificate addendum as of 7/1/2020

Acdlaris Holdings, Inc.
Acclaris, Inc.,
Carroll Technical Risks Agency, LLC
Celerity Professional Liability Insurance Services, LLC
Encore Insurance PCC, Limited
Encore One IC, Inc.
Encore 1551 1C, Inc,
Extend Health, LLC
Extend Insurance Services LLC
. Fairly Consulting Group, LLC - 25% ownership
Freberg Environmental, Inc.
Corral Insurance Services LLC
Innovisk Services, Inc.,
Innovisk Insurance Services, LLC
Innovisk Capital Partners, Inc
Liazon Benefits, Inc.
Liazon Corporation
Premium Funding Assodiates, Inc.
Professional Consultants Insurance Company, Inc.
RSDIG Risk Purchasing Group, Inc.
Vertus Wildfire Insurance Services, LLC fka Sage Insurance Holdings, LLC

Special Contingency Risks Inc. - except for Professional Liability as itis covered elsewhere

Stane Mountain Insurance Company
Tranzact Holdings, LL.C
TZ Insurance Solutions LLC
MG LLC d/b/a Tranzact
VTN Sojutions, LLC d/bfa Cignium Technologies
Towers Perrin Capital Corp.
Towers Watson Delaware Holdings LLC
Towers Watson Investment Services, Inc.
Towers Watson Retiree Insurance Services, Inc.
Willis Towers Watson Puerto Rico Insurance Brokerage Inc.
TPF&C International, Inc.
Vertus Insurance Partners, LLC
Vertus Insurance Agency, LLC
Vindati, LLC
Watson Wyatt International, Inc.
Westport Financial Services, LLC
Westport HRH, LLC
Willis Adrinistrative Services Corporation
Willis Americas Administration, Inc.
- Willis HRH, Inc,
Willis NA Inc.
Willis Narth America Inc.
Willis North American Holding Company
Wwillis of Michigan Inc.
Willis of New Hampshire, Inc.
Willls of New Jersey, Inc.
Willis Personal Lines, LLC
Willis Processing Services, Inc.
Willis Programs of Connecticut, Inc.
Wwillis Re Inc.
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Willis North America Inc, — Certificate addendum as of 7/1/2020

Willis Securities, Inc.
Willis Services LLC
Willis Towers Watson CAC, Inc.
Willis Towers Watson Management (Vermont), Ltd.
Willls Towers Watson Risk Purchasing Group, Inc.
“ Willis Towers Watson US LLC
Willis Towers Analytical Insurance Services Inc,
WTW Delaware Holdings 1LLC
Willis US Holding Company, LLC
Wwillis Towers Watson Midwest, Inc.
Witlis Towers Watson Northeast, Inc
Willis Towers Watson Southeast, Inc
Willis Towers Watson Insurance Services West, Inc.
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Attachment 2
Broking Terms, Conditions & Disclosures

Page 7 of 7
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Your deci

Brokerage Terms, Conditions & Disclosures

sion to purchase insurance coverages, products, and/or services through a Willis Towers Watson comparyy

is subject to the following terms and conditions {the “Brokerage Terms").

1. General Terms and Conditions

1.1,

1.2,

1.3.

1.4,

Fees and Expenses. We will submit invoices for the services provided and expenses incurred. invoices
will be paid within 30 days of receipt. In the event that invoices are not paid within that time, we will be
entitied to charge a late payment fee of the lesser of 1.0% per month or the maximum allowed by law.

Any fees or rates quoted or estimated will be exclusive of income tax or of any sales, ad valoremm, value
added tax or any similar tax unless such tax is required to be included pursuant fo a statutory requirement.

If required, we will add the relevant tax to the invoice, separately stated, and remit such tax fo the
appropriate authority.

Our Responsibilities. We will provide the services in a professional manner with reasonable skill and
care and in accordance with all laws and regulations applicable to us. We will assign to the project team,
members of our staff with adequate education, training and experience fo perform the tasks assigned to
them. We will use reasonable endeavors to meet any agreed timetable.

The work product we produce in the course of providing the services (the “Work Product”) will not infringe
any intellectual property right of any third party. Unless otherwise expressly agreed in writing, we do not
accept any fiduciary or trust responsibilities or refated liability in connection with the performance of the
services. We do not provide legal, accounting or fax advice.

Your Responsibilities. You will provide us, in a timely manner, with all documentation, information,
access {0 your personnel, access to your premises (if applicable) and cooperation reasonably required to
provide the services. Any delay or failure to provide such documentation, information, access to your
personnel or cooperation may result in: (a) a revision to any agreed timetable; and (b) if we are required to
perform any additional work as a result, in additional fees being charged. We will rely on the
documentation and information provided by you or your representatives and we do not take responsibility
for verifying the accuracy or completeness of it. You may rely only upon our final Work Product and not
on any drafts or oral statements made by us in the course of performing the services.

You represent that you are in compliance, and will continue to comply, with all laws, rules, regufations or

. government authority guidance applicable to you. If Willis Towers Watson determines that the services

Willis Towers Watson performs for you relate to operations or activities prohibited by or incensistent with
any applicable law, rule, regulation or government authority guidance, it reserves the right to immediately
terminate the master services agreement or similar agreement outlining the general terms between the
parties (‘"MSA") and/or any signed statement of work or similar agreement between us which incorporates
these Brokerage Terms by reference or which governs the same services as these Brokerage Terms
(“SOW" in their entirety and/or decline to provide certain services.

Intellectual Property Rights and Work Product. You will retain ownership of all original data and
materials provided to us by you or your representatives, and the intellectual property rights in that data
and materals. You will have the right to use, reproduce and adapt the copies of the Work Product for
infernal purposes within your organization. We will retain the inteflectual property rights in the Work
Product, and the skills, know-how and methodologies used or acquired by us during the course of
providing any of the services.

The services, including the Waork Product, are provided solely for the intended purpose, and may not be
referanced or distributed to any other party without our prior written consert, unless distribution is required
by applicable law. You may distribute the Work Product to your affiliates, provided that you ensiire that
each such affiliate complies with these Terms, Conditions, & Disclosures, as if it were a party fo them, and
you remain responsible for such compliance.

Page 1 of 8
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1.5.

1.6.

1.7.

1.8.

You will not refer to us or include any of the Work Product in any shareholder communication or in any
offering materials (or fairess opinion provided by your professional advisers) prepared in connection with
the public offering or private placement of any security, unless otherwise agreed in writing.

Confidentiality and Data Privacy. Each party (the "Recipient”) will protect all confidential information
which the other party (the "Discloser”) provides to it (whether orally, in writing or in any other form)
(“Confidential Information”) using the same standards as the Recipient applies to its own comparable
confidential information, but in no event less than reasonable measures. Confidential Information will not
include information that is: (a) already known to the Recipient at the time of disclosure; {b) in the public
domain or publicly available; (c) provided to it by a third party who is under no such oblfigation of
confidentiality; (d) independently developed by it or (e) is required to be disclosed by court order,
reguiatory authority or other legal process, provided that prior to disclosing any Confidential Information,
the Recipient will, if permitted by law, notify, and cooperate with the Discloser, at Discloser's expense, to
fawfully limit and/or obtain appropriate protective orders with respect to such portion(s) of the Confidential
Information which is the subject of any such required disclasure. Each parly may disclose Confidential
information to its legal advisers to protect #s own legitimate interests or to comply with any legat or
regulatory requirements.

In the course of providing the services, the parties acknowledge that you may provide us with information
about an identifiable individual or information which relates to a natural person and allows that person fo
be identified, including your customer or employee information (‘Personal Data”). t is further
acknowledged that we are a global business and that we may fransmit your information, including
Personal Data, within our global network of offices to our affiliates and providers of IT outsourcing who will
be subject to appropriate data protection standards. You represent that Willis Towers Watson is
authorized to receive and possess any such Personal Data and that you have obtained any necessary

consents from third parties, including the individual to which such Personal Data relates, that may be

required for us to use the Personal Data for the purposes of providing the services. Irrespective of where
we receive or hold Personal Data on your behalf, we will fake appropriate technical, physical and
organizational/administrative measures to protect it against accidental or unlawful destruction or
accidental loss or unauthorized alteration, disclosure or access. Each party will comply with the
provisions and obligations imposed on it by applicable data privacy legislation and regulations.

You agree that we may maintain, process and transfer your Confidential Information and Personal Data in
order to perform the services, and for other reasonable ancillary purposes, unless you instruct otherwise.
We may retain such information and data as may be required by appiicable law, regulation, or our record
retention and business continuity policies and procedures.

In addition, you hereby grant us petmission to use data we Teceive from you or your representatives in the
course of the services for use in indusiry benchmarking studies, trend analyses and research. We may
use the results of these studies, analyses and research for various purposes, including articies and
studies for distribution to our other clients and prospects. Any such arficles or studies wili not disclose
your participation or mention the inclusion of your information to any other party. Any findings from these
studies that may show individual participant results will be on a blinded basis, and nof atiribute any finding
to a specific participant.

Nonconforming Services. |f the services do not conform to the requirements agreed between the
parties, you will notify us promptly and we will re-perform any non-conforming services at no additional
charge or, at our option, refund the portion of the fees paid with respect fo such non-conforming services.
The re-performance of the services or refund of the applicable fees is intended to provide an adequate

remedy for any failure on our part to adhere to the requirements agreed between the parties for the
performance of services.

indirect Damages. In no event shall we or any of our affiliates and our and their respective employees,
directors, officers, agents and subcontractors (the "Related Persons”) be liable for any incidental, special;
punitive, or consequentiai damages of any kind (including, without limitation, foss of income, loss of
profits, or other pecuniary loss), except to the extent such liability may not be excluded as a matter of law.

Joint Liability. Where we are jointly fiable to you with another party, we will to the extent permitied by

Jaw only be liable for those losses that correspond directly with our share of responsibility for the losses in
guestion.

Page 2 of 8
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1.8

1.40.

A1

1.13,

Third Parties. For the avoidance of doubt, Sections 1.6 and 1.7 confer rights on the Related Persons
which may be enforced by any of them. Otherwise, no person who is not a party to these Brokerage
Terms, any MSA, or any SOW shall have the right to enforce any of these Brokerage Terms, MSA terms,
or SOW terms. We accept no responsibility for any consequences atising from any third party relying on
the Work Product. If we agree to provide the Work Product fo a third party, you are responsible for
ensuring that the third party is made aware of the fact that they are not enfitled to rely upon it. You agree
to reimburse us for all costs (including reasonable legal fees) that we incur in responding to any requests

or demands from third parties, pursuant to legal process or otherwise, for data or information related to the
services.

Force Majeure. Neither party will be liable for any delay or non-performance of its obligations caused by
an event beyond its control {a "Force Majeure Event”) provided that the party affected gives prompt
nofice in writing to the other party of such Force Majeure Event and uses all reasonable endeavors to
continue to perform its obligations. Either party may terminate any SOW by written notice to the other with
immediate effect if such Force Majeure Event continues for more than 3 months. '

Miscellaneous. These Brokerage Terms, together with any MSA or SOW, set out the complete and
exclusive statement of agreement and understanding between the parties, which supersedes and
excludes all prior or contemporanecus proposals, understandings, agreements or representations,
whether oral or written, with respect to your purchase of insurance. To the extent there is a conflict
between these Brokerage Terms, and an MSA and/or SOW, the relevant portions of the MSA and/or SOW
will control. Any modifications of or amendments to any MSA, SOW, or a change fo the services must be
in writing and agreed by the parties. Should any provisions of a MSA, SOW, or any of the Brokerage
Terms be declarad void, iegal or otherwise unenforceable, the remainder will survive unaffected.

Neither party may assign or delegate any of its rights or obligations to any third party without the prior
written consent of the other party. Notwithstanding the foregaing, aither party may assign or delegate any
of its rights and obligations fo an affiliate. We reserve the right to employ subcontractors to assist in
providing services and to pass o them any information and materials they need to perform their work.
Where we use affiliates or subcontractors to provide the services, we will remain ultimately responsible for
the provisian of the services.

Neither party will have any liability in respect of any statement (except in the case of fraud where the
liability of each party to the other will be unlimited) made by such party or on its behalf to the other party
which ie not contained in an applicable MSA, SOW, or these Brokerage Terms and each party
acknowledges that it has not entered into an any MSA, or SOW or will enter into a MSA or SOW, in

reliance on any representation by the other party which is not contained in the MSA, the applicable SOW,
or these Brokerage Terms.

We do not tolerate unethical behavior either in our own activities or in those with whom we seek to do
business. We will comply with applicable laws, regulations, and Tules.

. Sanctions and Export Control. Sanctions and export control laws from Canada, the EU, United States,

and ofher government authorities prohibit companies, including Willis Towers Watson, from conducting
business in certain jurisdictions or with certain individuals. The restrictions may differ based on your
business activity, ownership structure, and the location or nationality of your employees. Please inform us
of any insurance or service requirements you have which touch upon goods, couniries, entities or
individuals subject to any sanctions or export controls. We will comply with all applicable sanctions and
export control laws, and we are not responsible for actions taken by third parties based on their own
sanctions or export control constraints.

Dispute Resolution. The parties agree to work in good faith o resolve any disputes arising out of or in
connecfion with the services provided under these Brokerage Terms. If a dispute cannot be resolved it
will be submitted to non-binding mediation to be conducted by (in the US) Judicial Arbitration and
Mediation Services (JAMS) or (in Canada) the National Mediation Rules of the ADR Institute of Canada
then in force before either party pursues other remedies nereunder. If the mediation does not resclve the
dispute and a party or both parfies wish to pursue other remedies, the parties agree that their legal dispute
will be resolved without a jury frial and agree not to request or demand a jury trial. To the fullest extent

permitted by applicable faw, the parties hereby irrevocably waive any right they may have to demand a
jury Hial.
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1.14. To the extent the foregoing jury trial waiver is not enforceable under the governing law, except as provided

1.15.

below, any dispute arising out of or in connection with these Brokerage Terms which the parlies are
unable to resolve between themselves or through mediation as provided above, will be resolved by
binding arbitration in the state of province as provided for in Section 1,14 below, or other mutually agreed
location, before a panel of three arbitrators in accordance with the {in the US) Commercial Arbitration
Rules of the American Arbitration Association or (in Canada) the Canadian Arbitration Rules of the ICDR
Canada. Under these circumstances, the arbitration proceeding will be the sole and exclusive means for
resolving any dispute between the parties, except for any dispute involving the ownership or use of work
product or infellectual property, provided that either party may seek an injunction ar other equitable refief if
such action is necessary to avoid irreparable damage or to preserve the status quo. Each party will have
the right to select one of the arbitrators and the two arbitrators so selected will agree on the cheice of the
third arbitrator. Each party will bear the expenses of the arbitrator it selects and one-half of the expenses
of the third arbitrator and other costs related to the arbitration. Judgment on the award rendered by the
arbitrators will be final and binding, and may be entered in any court having jurisdiction thereof. The
arbitration proceeding will be confidential,

Governing Law. Any controversy, dispute or claim of any kind between the parties will be govemed by
and interpreted in accordance with the laws of the Commonwealth of Pennsylvania.

. Additional Provisions Applicable Only to Health and Benefits Services.

1.16.1. If and to the extent that any portion of Willis Towers Watson's compensation is to be paid by or
on behalf of any employee health or other welfare benefit plan {("Pian"), including commissions
derived from Plan assets, then you will secure the approval of the applicable Plan fiduciaries for
such portion of our compensation. You, and if applicable, the Plan fiduciaries, and nof Willis
Towers Watson, will determine whether any payment utilizing, or deriving from, Plan asseis is
appropriate. Willis Towers Watson will provide details concerning its charges to enable you, and
if applicable, the Plan fiduciaries to make such determinations, but any information that Willis
Towers Watson provides to you with its invoices or otherwise should not be construed as advice
regarding the appropriate use of Plan assets. You, and if applicable, the Plan fiduciaries are
encolraged to consult with legal counsel regarding such matters. Unless you tell us otherwise,
in providing our services we will assume that the employee welfare benefits you provide to your
employees and with respect to which we provide services have been wrapped into a single Plan.
To the extent that you or your Plan enter into an Administrative Services Only contract with a
Third party Administrator pursuant fo which Willis Towers Watson receives a directed fee, you
represent that all administrative fees are paid by you out of your general assets and will not be
charged to the Plan.

1.16.2. Willis Towers Watson is not being engaged as a fiduciary or to provide investment advice and
does not and will not perform or assume any fiduciary or frust responsibilities or liability in
connection with the performance of the services. You agree that the services to be performed by
Willls Towers Watson under an applicable Statement of Work are ministerial and not fiduciary in
nature, that Willis Towers Watson has no discretionary authority or control with respect to the
management or administration of your employee benefit plan(s) or any Plan assets, that Willis
Towers Watson is not providing any advice with respect to produets that may have an investment
component, and that Willis Towers Watson's compensation has not been set at levels intended o
compensate it for assuming fiduciary liability. You retain full responsibility for decisions to
purchase or not purchase insurance policies, all claims for benefits against the Plan and any
other discretionary decisions by the Plan or any fiduciary, trustee, Plan administrator, or Plan
committee.

1.16.3. You agree that you are responsible for your own access to and use of employee data, and that
all persons whom you direct or request Willis Towers Watson to share employee data with are
authorized fo receive the employee data, :

1.16.4. In the event that you andfor any of the employee benefit plans sponsored by you need to enter
into business asscciate agreements with Willis Towers Watson fo safisfy the requirements of the
Health Insurance Portability and Accountability Act, the regulations implementing that Act (the
“Standards for Privacy of Individually |dentifiable Health Information,” codified at 45 C.F.R. parts
160 and 164), or any other similar faw, the parties will execute an agreement in compliance with
these requirements.
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2. Brokerage Terms and Conditions

2.1,

2.2

2.3

2.4,

2.5

2.8,

27.

2.8

The services we provide to you will rely in significant part on the facts, information and direction provided
by you or your authorized representatives. In order to make our relationship work, we must each provide
the other with accurate and timely facts, information and direction as is reasonably required. You must
provide us with complete and accurate information regarding your loss experience, risk exposures, and
changes in the analysis or scope of your risk exposures and any other information reasonably requested
by us or insurers. It s important that you advise us of any changes in your business operations that may
affect our services or your insurance coverages. Therefore, all information which is material to your
coverage Tequirements or which might influence Insurers in deciding to accept your business, finaiizing
the terms to apply and/or the cost of cover, or deciding to pay a claim, must be disclosed. Failure to make
full disclosure of material facts might potentially allow insurers to avoid liability for a particular ctaim or to
void the policy. This duty of disclosure applies equally at renewal or modification of your existing coverage
and upon placement of new lines of coverage. You agree that Willis Towers Watson will not be
respansible for any consequences arising from any delayed, inaccurate or incomplete information,

An insurer quote is an offer to provide coverage. Offers can be modified or withdrawn prior to your
acceptance through your order to bind coverage. The guote itself is not a legally binding commitment or a
confirmation of aciual coverage. Should you choose to bind coverage, we will secure a formal
commitment, typically in the form of a binder on a form issued or approved by the insurer(s) at Issue. The
quotes we will provide to you are based upon the information that you have provided to us. If you
discover that previously submitted information is inaccurate or incomplete, piease advise us immediately
so that we can attempt to revalidate terms with insurers.

At the time of binding, we review the financial soundness of the insurers we recommend to provide your
coverages based on publicly available information, including that produced by well-recognized rating
agencies. Upon request, we will provide you with our analysis of such insurers. We do not guarantee or
warrant the solvency of any insurer or any intermediary that we may use to place your coverage.

If you have a multi-year policy, it is important that you understand the limitations associated with the
coverage options and the possibility that the financial strength of the insurer may change throughout the
term of the policy. We recommend that you review the insurer's ratings for any downgrades during the
term of this multi-year policy.

The final decisions with respect to all matters relating to your insurance coverages, risk management, and
joss control needs and activities are yours. We will procure the insurance coverage chosen by you,

including the limits you choose, prepare or forward insurance binders, if applicable, and review and
transmit pelicies to you.

We will review all binders, policies and endorsements o confirm their accuracy and conformity io
negotiated specifications and your instructions and advise you of any errors in, or recommended changes
to, such documents, You agree that you will also review all such documents and promptly advise us of
any fuestions you have or of any document or provision which you believe may not be in accordance with
your insiructions as scon as possible, and in no event longer than two weeks, after you receive them.
Your coverage is defined by the terms and conditions detailed in your insurance policies and
endorsements. Your review of these documents, and any review you may seek from outside jegal
counsel or insurance consultants, is expected and essential,

We will inform you of the reporing requirements for claims, including where claims should be reported and
the method of reporting to be used, if applicable. Please carefully review any claims-reporting instructions
of information we provide. Failure to timely and properly report a ciaim may jeopardize coverage for the
claim. In addition, you should retain copies of all insurance policies and coverage documents as well as
clalms-reporting instructions after termination of the policies because in some cases you may nead to
report claims after terrination of a policy.

Our compensation may be revised if you request a change in the coverages andfor services we provide
under the SOW or these Brokerage Terms and we enter into a written agreement documenting any
change in coverages, services and compensation. If we are compensated by commissions paid by
insurers, we will be entitied fo retain the commissions for new coverages, revised coverages, or other
material change in coverages.
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2.9.

2.10.

2.41,

2.12.

2.13.

2.14.

2.15,

2.16.

2.17.

If your insurance risks are in more than one jurisdiction, we, where required, will work with you and
insurers to determine the allocation of premium between applicable jurisdictions, and the amount of
insurance premium tax payable in each jurisdiction. In providing such services, Willis Towers Watson is
acting in its capacity as an insurance broker, not as your tax advisor. You shaouid seek your own advice in
relation to such tax laws whete you consider it necessary. We will not be liable to you shauld the
apportionment of premium or amount of tax payable under the policy be challenged by any tax authority.
In addition, we will not be liable to you should the insurers fail, or refuse, to collect and pay such insurance
premium tax to the relevant authorities.

You will provide immediately availabte funds to pay premiums by the dates specified in the insurance
policies, invoices, or other payment documents. Failure to pay premium on time may prevent coverage
from incepting or result in canceliation of coverage by the insurer. You agree that we are not responsible

for any consequences arising from any delay or failure by you fo pay the amount due by the indicated
date,

You may use a premium finance company, property appraiser, structured settiement firm or other similar
service provider in connection with the insurance coverages we place for you. Premium finance options
are not always available, but where they are, Willis Towers Watson currently works with industry leading
finance providers for this service, Where permitted by law, we receive a fee for the services we provide
those companies. These services include, but are not limited o, processing the premium finance

applications and marketing and sales support they do not have. If you would like more information about
the fee we receive, please let us know.

We wili handle any premiums you pay through us and any funds which we receive from insurers or
intermediaries for payment or return to you in accordance with applicable province/territory, state and
federal insurance laws and regulations and provincefterritory and state unclaimed property laws, We may
transfer your funds directly to insurers or to third parties such as wholesale brokers, excess and surplus
lines brokers, or managing general agents to carry out fransactions for you.

Where we collect funds fram you, you agree that we may receive and retain interest on such funds from
the date we receive the funds until we pay them to the insurers, intermediaries, or other third parties in the
course of providing services, or untif we return them to you after we receive such funds.

Unless otherwise provided in writing, you agree that we may use your company name and logo in
marketing materials and for internal Willis Towers Watson use.

Unless otherwise agreed in writing, in the event of termination, we will be entitied to receive and retain any
commissions payable under the terms of our commission agreements with the insurers in relation to
policies placed by us, whether or not the commissions have been received by us.

Our obligation to render services to you ceases on: (a) the effective date of termination of the SOW, or (b}
if you have not entered into a SOW, the earlier of: (i) 60 days prior written notice by either party
terminating the setvices, or (i) with respect to any coverage subject to these Brokerage Terms, the
effective date of a change in your broker of record for that coverage (the ‘“Termination Date”).
Nevertheless, we will take reasonable steps to assist in the orderly transition of matters to you or to a new
insurance broker, Claims and premium or other adjustments may arise afier the Termination Daie, and
we have no responsibility to handle these things after our relationship ends. Such items are normally
handled by the insurance broker serving you at the time the claim or adjustment arises, However, we will
consider providing such services after the Termination Date for mutually agreed additional compensation.

Nevertheless, we will process all remaining deposit premium installments on the policy(ies) in effect on the
Termination Date.

The insurance market is complex, and there could be other relationships which are not described in this
document which might create conflicts of interest. If a conflict arises for which there is no practicable way
of complying with this commitment, we will promptly inform you and withdraw from the engagement,
unless you wish us to continue to provide the services and provide your written consent, Please lef us

know in writing if you have concerns or we will assume that you understand and consent to our providing
our services pursuant to these Brokerage Terms.

3. Brokerage Disclosures
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3.1

3.2,

3.3.

3.4

3.5,

3.8

3.7.

3.8

3.9.

If a Willis Towers Watson affiliate or office located outside of Canada or the United States serves as an
intermediary in the placement of your coverages, it will also earn and retain compensation for providing
those services, which compensation may not be included in the fee.

To the extent Willis Towers Watson is compensated by commissions paid to us by insurers, they wil be
earned for the entire policy period at the time we place policies for you. We will be paid the commission
percentage stated for the placement of your insurance as indicated, and will recsive the same commission
percentage for all subsequeni renewals of this policy unless a different commission percentage is
disclosed to you, or unless the insurer changes its commission rates, in which case the new commission
rate will be disclosed to you before placement of the policy.

. The compensation that will be paid to Willis Towers Watson will vary based on the Insurance contract it

sells. Depending on the insurer and insurance contract you select, compensation may be paid by the
insurer selling the insurance contract or by another third party. Such compensation may be contingent
and may vary depending on a number of factors, including the insurance confract and insurer you select.
in some cases, other factors such as the volume of business Willis Towers Watson provides fo the insurer
or the profitability of insurance contracts Willis Towers Watson provides to the insurer also may affect
compensation. Willis Towers Watson may accept this compensation in locations where it is legally
permissible, and meets standards and controls to address conflicts of interest. Whether or how much
insurers may pay in such compensation does not play any role in Willis Towers Watson’s placement
recommendations on behalf of its clients, If you prefer that we not accept this compensation related to

your policy, please notify us in writing and we will request that your insurer(s) exclude your business from
their payment calculations.

Upon request, Willis Towers Watson will provide you with additional information about the compensation
Willis Towers Watson expects to receive based in whole or in part on your purchase of insurance, and (if

applicable) the compensation expected to be received based in whole or in part on any alternative quotes
presented to you, :

Willis Towers Watson may place your insurance or other business with members of a panel of insurers or
other vendors, Willis Towers Watson develops panels of insurers and vendors in certain market
segments, Participating insurers and vendors are reviewed on a variety of factors. Commission or fee
rates on panel placements may be higher than rates paid on business placed outside of the panel
process. Wiliis Towers Watson discloses its commission rates fo clients on quotes obtained through the
panel process prior to binding the coverage. In some instances, insurers or vendors pay an administration
or management fee to participate in the panel process or for additional reporting. In some instances,
Willis Towers Watson may earn a referral fee for referring your business to certain vendors.

In some cases the use of a wholesale broker may be beneficial to you. We will not directty or indirectly
place or renew your insurance business through a wholesale broker unless we first disclose to you in
writing any compensation we or our corporate parents, subsidiaries or affilates will receive as a result.

If wholesalers, underwriting managers' or managing general agents have a role In providing insurance
products and setvices fo you, they will also earn and retain compensation for their role in providing those
products and services. If any such parties are corporate parents, subsidiaries or affillates of ours, any
compensation we ar our corporate parents, subsidiaries or affiliates will receive will be included in the total
compensation we disclose to you. If such parties are not affiliated with us, and if you desire more

information regarding the compensation those parties will receive, please contact us and we will assist
you in obtaining this information.

Commission schedules and other compensation arrangements related to our services on your behalf may
change over time and may not always be congruent with your specific policy period. Willis Towers
Watson will provide you with accurate information to the best of our knowledge when information is
presented to you, but it is possible that compensation arrangements may change over time. We will

update you on any changes io our compensation prior to your renewal, and will do so at any time upon
your request,

As an insurance intermediary, we normally act for you. However, we or our corporate parents,
subsidiaries or affiliates may also provide services to insurers for which we may earn compensation.
These servicas may include, for example, (a) acting as a managing general agent, program manager or in
other similar capacities which give us binding authority enabling us to accept business on their behalf and
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3.10.

311,

immediately provide coverage for a risk; (b) arranging lineslips or similar facilities which enable an insurer
to bind business for itself and other insurers; (¢) managing lineslips for insurers; or {d) providing third party
administration and other services to insurers. Contracts with these insurers may grant us certain rights or
create certain obligations regarding the marketing of insurance products provided by the insurers. We
may place your insurance business under such a managing general agent's agreement, binding authority,
lineslip or similar facility when we reasonably consider that fhese maich your insurance
requirements/instructions, When we intend to do so, we will inform you and disclose that we will receive
compensation related fo these services. In addifion, these services may include providing services to
insurers as a client. For example, we or they may provide consulting, brokerage, outsourced
administration, or reinsurance services to insurer clients. In such cases, we or they will be compensated
separately for the services provided fo those insurer clients. Some of these insurer clients may happen to
be insurers with whom we place your insurance coverages. The services provided to you and the
services provided to our insurer clients are separate and any compensation earned for the services
provided o insurer clients are separate from and in addition to the compensaiion we earn for the services
we provide you under these Brokerage Terms.

We are members of a major international group of companies. In addition to the commissions received by
us from insurers for placement of your insurance coverages, other parties, such as excess and surplus
lines brokers, wholesale brokers, reinsurance intermediaries, underwriting managers and simitar parties
(some of which may be owned in whole or-in part by our corporate parents or affiliates), may earn and
retain usual and customary commissions for their role in providing insurance products or services to you
under their separate contracts with insurers or reinsurers,

To comply with applicable anti-money taundering regulations there are times when we may ask clients to
confirm {or reconfirm) their identity. We may need to do this at the time you become a client or have been
one for some time or for example, when checking details on proposal forms and transferring claims
paymenis, This information may be shared with other subsidiaries of Willis Towers Watson PLC and
where we deem necessary with regulatory or law enforcement bodies. Please note that we are prohibited
from disclosing to you any report we may make based on knowledge or suspicion of money laundering,
including the fact that such a report has been made.

We have systems that protect our clients and ourselves against fraud and other crime and we may utilize
the services of third parties in order to identify and verify clients. Client information can be used to prevent
crime and frace those responsible. We may check your details against financial crime databanks. If false
or inaccurate information is provided, we may be obliged to pass such details to relevant regulatory
agencies that may use this information.

4. Language

4.1.

It is the express wish of the parties that these Brokerage Terms and any related documents be drawn up
in and executed in English. Les parties souhaitent expressément que cetie entente et tous les documents
s'y rapportant soient rédigés et signés en anglais.

5. Inquiries and Complaints

5.1.

Your safisfaction is important to us. If you have guestions or complaints, please inform the person who

handles your business or contact the head of our office. Alternatively, you may call toll free 1-866-704-
5115.
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ZE1Y DEPARTMENT OF LAW

| City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570,348.4105

September 29, 2020

To the H. ble C il
Lo e e Coms RECEIVE[R

Municipal Building
Scranton, PA 18503 SEP 2 ¥ 2020
OFFICE OF CITY
COUNCIL/C
Dear Honorable Council Members: iTY CLERK

ATTACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO A

'CONTRACT WITH WILLIS TOWERS WATSON FOR CONSULTANT/BENEFITS
BROKER SERVICES FOR THE CITY OF SCRANTON EMPLOYEE BENEFITS FOR
A PERIOD OF TWO (2)YEARS.

Very truly yours,

‘}())@JV/‘J//L ¢ /\7’)/& - (/

seph A. O’Brien, Hsquire
Acting City Solicitor

JAO/s1
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FILE OF THE COUNCIL NO.
2020

AN OR]‘Z)INANCE
AUTHORIZING THE CITY OF SCRANTON TO ALLOW THE R1-1 STOP SIGN
WITH A W3-1 STOP AHEAD SIGN PLACED IN ADVANCE OF THE STOP SIGN ON
PRICE STREET AT ITS INTERSECTION WITH NEWTON ROAD (S.R. 3003) TO
REMAIN AS INSTALLED ON AUGUST 27, 2620,
WHEREAS, on August 24, 2020, John J. Pocius, P.E., P.L.8., City Engineer with
LaBRellz Associates performed an on-site evaluation at the intersection of Price Street and
Newton Road (S.R. 3003) and in the interest of public safety recommended that a R1-1 Stop
Sign (30x30) be placed on Price Street at its intersection with Newton Road (S.R. 3003) along
with a W3-1 Stop Ahead Sign in advance of the stop sign. See Memorandum to Tom Preambo,
Ditector of the Department of Public Works dated September 8, 2020 attached hereto as Exhibit
“A" and incorperated herein by reference thereto; and
WHEREAS, on August 27, 2020, the signs were installed; and
\;VHEREAS, on August 31, 2020, Corporal Justin Butler of the Seranton Police
Department performed an independent cvaluatioh and confirmed the assessment of the
placement of the signs; and
WHEREAS, therefore, based on the information currenﬂy available and also upon their
professional engineering experience and knowledge, it was the opinion of John J. Pecius, PE,
P.L.8., City Engineer with LaBella Associates that the R1-1 Stop Sign and W3-1 Stop Ahead
Sign was warranted on Price Sireet at its intersection with Newton Road {S.R. 3003),
NOW, THEREFORE, BE I'T ORDAINED BY THE COUNCIL OF THE CITY OF
SCRANTON that the RI-1 Stop Sign and W3-1 Stop Ahead Sign on Price Street af its
intersection with Newton Road (S.R. 3003) is authorized and shall remain as placed on August
27,2020, "
SECTION 1. If any section, clause, provision ot portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction such decision shall not affect
any other scctién, clause, provision or portion of this Ordinance so long as it remains legally

enforceable minus the invalid portion. The City reserves the right to amend this Ordinance or
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iny portion thereof from time to time as it shall deem advisable in the best intexest of the -
Lromotion of the purposes and intent of this Ordinance, and the effective administratioﬁ thereof.
SECTION 2. This Ordinance shall become effective immediately upon approval.
SECTION 3. This Ordinance is enacted by the Council of the City of Scranton under the
authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule
Charter and Option Plans Law” and any ather applicable law arising under the laws of the State

of Pennsylvania.
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Legislative Cover Sheet — Scranton City Council

AUTHORIZING THE CITY OF SCRANTON TO ALLOW THE R1-1 STOP SIGN WITH A
W3-1STOP AHEAD SIGN PLACED IN ADVANCE OF THE STOP SIGN ON PRICE STREET

AT ITS INTERSECTION WITH NEWTON ROAD (S.R. 3003) TO REMAIN AS INSTALLED
ON AUGUST 27, 2020.

What Department is this legislation originating from? Where did the initiative for this
legislation originate?

Department of Public Works/Scranton Police Department
Summary and Facis of the legislation

On August 24, 2020, John J. Pocius, P.E., P.1..S., City Engineer with LaBella Associates
performed an on-site evaluation at the intersection of Price Street and Newton Road (S.R. 3003)
and in the interest of public safety recommended that a R1-1 Stop Sign (30x30) be placed on
Price Street at its intersection with Newton Road (S.R. 3003) along with a W3-1 Stop Ahead
Sign in advance of the stop sign. On August 27, 2020, the signs were installed. On August 31,
2020, Corporal Justin Butler of the Scranton Police Department performed an independent
evaluation on August 31, 2020 and confirmed the assessment of the placement of the signs.

Purpose — please include the following in the explanation:

o What does the legislation do ~ what are the specific goals/tasks the legislation seek to
accomplish?

The legislation seeks to allow the stop sign and stop ahead sign on Price Street and Newton

Road to remain as they were installed on August 27, 2020.

o What are the benefits of doing this/Down-side of doing this?

Benefits - The benefit of this legislation is desirable for the health, safety and welfare of the
people in the City of Scranton, Pennsylvania.

Downside - There 18 no downside to this legislation as a stop sign and warning sign will be in the
interest of public safety.

o How does this legislation relafe to the City’s Vision/Mission/Priorities

This legislation will help the City of Scranton maintain the health, safety and welfare of the
people in the City of Scranton, Pennsylvania.

Financial Impact — please include the following in the explanation:
o Cost (initial and ongoing)

The signs have already been placed. There are no ongoing costs.
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Legislative Cover Sheet ~ Scranton City Council
o Benefits (initial and ongoing)

The interests of public safety are met and maintained by allowing this stop sign and
warning sign.

o Funding Sources — please include the following in the explanation:
If transferring funds, please ensure specific accounts are noted; if appropriating funds
from a grant, list the agency awarding the grant.
Department of Public Works
e Priority Status/Deadlines, if any
None.

o Why should the Council unanimously support this legislation?

The Ordinance is in the best interest of the public safety.

e Include any other pertinent details and/or relevant information that the Council should be
aware of:

None at this time.
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BUREAU OF ENGINEERING

101 WEST POPLAR STREET + SCRANTON. PENNSYLYANIA 18505 « PHONE: 570-348-4180 + FAX: 570-348-01%7

TO: Tom Preambo, Director
Department of Public Works

FROM: John 1. Pocius, P.E., P.L.S., City Engineer
LaBella Associates

DATE: September 8, 2020

RE: Stop Sign Request

Price Streef and Newton Road (S.R. 3003)

As requested in your email dated Aogust 24, 2020, we performed an on-site evaluation of the above
referenced intersection to determine if a stop sign is warranted,

Based on our assessment and our professional engineering experience and judgement, in the interest of
public safety, we recommend that a RI-1 Stop Sign (30"x30™) be installed on Price Street af its

intersection with Newton Road (S.R. 3003). Also, a W3-1 Stop Ahead Sign be placed in advance of the
Stop Sign.

Tt is my understanding that the signs were installed on Thursday, August 27, 2020, Corporal Justin

Butler, Scranton Police Department, performed an independent evaluation on Mondzay, Angust 31, 2020
and confirmed our assessment.

If there are any questions on this matter, do not hesitate to contact our office at (5703 904-6189.

1IP/oal
Z:\2018 Projects\2 182247 Scraston Cily Engineer 2018-202 \Correspondence\Preambo_Stop Sign Req Price & Newton_(9-08-
2020.Doc

C. Patricin A, Lafferty, Esquire, Assistant City Solicitor
QARQC File

“/‘0 s
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348.4105

September 22, 2020
R s
To the Honorable Couneil N D
Tos =3
Of the City of Scranton &3 E @E IRV
Municipal Building SEp 4 7 e
Scranton, PA 18503 EP ¢
OFFIC: 0 Y

COUNCEL;:;‘;:T‘( CLERK
Dear Honorable Council Members:

ATTACHED IS AN ORDINANCE AUTHORIZING THE CITY OF
SCRANTON TO ALLOW THE R1-1 STOP SIGN WITH A W3-1 STOP AHEAD SIGN -
PLACED IN ADVANCE OF THE STOP SIGN ON PRICE STREET AT ITS
INTERSECTION WITH NEWTON ROAD (S.R. 3003) TO REMAIN AS INSTALLED
ON AUGUST 27, 2020.

Very truly yours,

/[j- J,L/Cl/’i {/i ) /dbtf-fzfg, KSF )
Joseph A. O’Brien, Esquire
Acting City Solicitor

JAO/s]
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FILE OF THE COUNCIL NO.
2020
AN ORDINANCE

AMENDING FILE OF THE COUNCIL NO. 4, 2020, ENTITLED “AUTHORIZING THE
MAYOR AND OTHER APPROPRIATE CITY OFFICIALS FOR THE CITY OF
SCRANTON TO TAKE ALL NECESSARY ACTIONS TO IMPLEMENT THE
CONSOLIDATED SUBMISSION FOR COMMUNITY PLANNING AND
DEVELOPMENT PROGRAMS TO BE FUNDED UNDER THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM, HOME INVESTMENT
PARTNERSHIP (HOME) PROGRAM AND EMERGENCY SOLUTIONS GRANTS
(ESG) PROGRAM FOR THE FIVE (5)YEAR CONSOLIDATED PLAN, ANALYSIS OF
TMPEDIMENTS TO FAIR HOUSING CHOICE, AND ANNUAT ACTION PLAN FOR
THE PERIOD BEGINNING JANUARY 1, 2020. » BY AMENDING THE 2020 ACTION
PLAN PROGRAMMING BY $522,531.00 IN CDBG-CV FUNDS MADE AVAILABLE BY
THE CARES ACT,

WHEREAS, the City of Scranton through the Office of Economic and
Community Development has received CDBG-CV funding in the amount of Five
Hundred Twenty Two Thousand Five Hundred Thirty One Dollars ($522,531.00)
under the Coronavims Aid, Relief, and Economic Security {CARES) Act (See Exhibit
A); and

WHEREAS, the CDBG-CV funding in the amount of $522,531.00 will be
used for preparing, responding and recovering activities including: $200,000.00 for
children’s services to offset the impact of COVID -19 including quality childcare,
transportation and educational needs; and $300,000.00 for small business relief-
including technical assistance and small business relief grants/loans and COVID
mitigation; workforce/job training inclnding technical training, digital literacy,
financial literacy, transportation, English as a second language (ESL); and grant
administration/planning $22,531.00; and

WHEREAS, there is a substantial need for the funding; and

WIHEREAS, the United States Department of Housing and Urban
Development has required a recipient of the CARES Act funding to Amend its 2020
Action Plan, the City is required to do a Substantial Amendment to the 2020 Annual

Action Plan (See “Exhibit B™).
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NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY
OF SCRANTON that File of the Couneil No. 4, 2020 is hereby amended to amend
the 2020 Action Plan as follows: CDBG-CV funding in the amount of $522,'53 1.00
will be used for preparing, responding and recovering activities including:
$200,000.00 for children’s services to offset the impact of COVID <19 including
quality childcare, transportation and educational needs; and $300,000.00 for small
business relief-including technical assistance and small business relief grants/loans and
COVID mitigation; workforce/job training including technical training, digital
literacy, financial literacy, transportation, English as a second language (ESL); and
grant administration/planning $22,531.00.

SECTION 1. Tn all other respects File of the Council No. 4, 2020 shall remain
in full force and effect.

SECTION 2. If any section, clause, provision or portion of this Ordinance
shall be held invalid or unconstitutional by any Court of competent jurisdiction, such
decisions shall not affect any other section, clause, provision or portion of this
Ordinance so long as it remains fegally enforceable minus the invalid portion. The
City reserves the right to amend this Ordinance or any portion thereof from time to
time as it shall deed advisable in the best interest of the promotion of the purposes
and intent of this Ordinance, and the effective administration thereof.

SECTION 3, This Ordinance shall become effective immediately upon
approval.

SECTION 4. This Ordinance is enacted by the Council of the City of
Scranton under the authority of the Act of the Legislatﬁre, April 13, 1972, Act No.
62, known as the “Home Rule Charter and Optional Plans Law”, and any othér

applicable law arising under the faws of the State of Pennsylvania,
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Legislative Cover Sheet — Scranton City Council

What Department is this legislation originating from? Where did the initiative for this legislation originate?
OECD - Substantial Amendment due {o CARES Act

Summary and Facts of the legislation

AMENDING THE 2020 ACTION PLAN BY PROGRAMMING $522,531 IN CDBG-CV FUNDS MADE AVAILABLE BY
THE CARES ACT.

Purpase — please include the following in the explanation:

What does the legislation do ~ what are the specific goals/tasks the legislation seek to accomplish
What are the benefits of doing this/Down-side of doing this

How does this legislation relate to the City’s Vision/Mission/Priorities

Amending the 2020 Action plan to include CARES Act Funding

The Funding is necessary due to issues caused by the Covid Pandemic.

Financial Impact — please include the following in the explanation:

Cost {initial and ongoing)

Benefits {initial and ongaing)

$522,531 IN CDBG-CV FUNDS MADE AVAILABLE BY THE CARES ACT AND PROGRAMMING.

Funding Sources — please include the following in the explanation:

If transferring funds, please ensure specific accounts are noted; if appropriating funds from a grant, list the
agency awarding the grant.
CARES Act

Priority Status/Deadlines, if any
Why should the Council unanimously support this legislation?

There is a substantial need for the funding.

include any other pertinent details and/or relevant information that the Council should be aware of:
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ﬂﬂ] I U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
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ASSISTANT SECRETARY FOR
COMMUNITY PLANNING AND DEVELOPMENT

September 11, 2020

The Honorable Paige Cognetti
Mayor of Scranton

340 N Washington Avenue
Municipal Building

Scranton, PA 18503-1582

Dear Mayor Cognetti:

I am pleased to inform you of a special allocation to your jurisdiction of Community
Development Block Grant funds to be used to prevent, prepare for, and respond to the coronavirus
(COVID-19). This allocation was authorized by the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act), Public Law 116-136, which was signed by President Trump on March
27, 2020, to respond to the growing effects of this historic public health crisis.

The CARES Act made available $5 billion in Community Development Block Grant
Coronavirus (CDBG-CV) funds. Of this amount, the Department immediately allocated $2 billion
on March 27, 2020, the same day President Trump signed the Act, based on the fiscal year 2020
CDBG formula; this constituted the first round of CDBG-CV funds. Next, $1 billion was required
by the Act to be allocated to States and insular areas within 45 days of enactment of the Act; HUD
accomplished this on May 11, 2020, and this constituted the second round of CDBG-CV funds.
Finally, the remaining $2 billion in CDBG-CV funds was required by the Act to be allocated to
states and local governments at the discretion of the Secretary on a rolling basis; HUD
accomplished this on September 11,2020, and this constituted the third round of CDBG-CV funds.
Additionally, up to $10 million will be set aside for technical assistance.

Accordingly, this letter informs you that your jurisdiction’s allocation for the third round is
$522,531. Your cumulative amount for all allocation rounds is $2,172,152.

The CARES Act adds additional flexibility for both the CDBG-CV grant and, in some cases,
for the annual FY2019 and FY2020 CDBG grants in these unprecedented times. The public
comment period is reduced to not less than 5 days, grantees may use virtual public hearings when
necessary for public health reasons, the public services cap is suspended during the emergency, and
States and local governments may reimburse costs of eligible activities incurred for pandemic
response regardless of the date. :

In addition, the CARES Act authorizes the HUD Secretary to grant waivers and alternative
requirements of statutes and regulations the HUD Secretary administers in connection with the use
of CDBG-CV funds and fiscal year 2019 and 2020 CDBG funds (except for requirements related to
fair housing, nondiscrimination, labor standards, and the environment). Waivers and alternative

R
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requirements can be granted when necessary to expedite and facilitate the use of funds to prevent,
prepare for, and respond to coronavirus,

The CDBG CARES Act Federal Register Notice (FR-6218-N-01) was released on August
10, 2020. The notice describes the allocations and grant procedures applicable to the CDBG-CV
grants. Tt also describes the program flexibilities, waivers, and alternative requirements that apply to
the CDBG-CV grants as well as the fiscal year 2019 and 2020 CDBG grants. As further such
flexibilities become available, they will be posted on HUD’s website and distributed to grantees.
The Department will also support grantees with technical assistance.

As you develop your plan for the use of these grant funds, we encourage you to consider
approaches that prioritize the unique needs of low- and moderate—income persons and the
development of partnerships between all levels of government and the private for-profit and non-
profit sectors. You should coordinate with state and local health authorities before undertaking any
activity to support state or local pandemic response. CDBG-CV grants will be subject to oversight,
reporting, and the requirement that each grantee have adequate procedures to prevent the
duplication of benefits (DOB). HUD will provide guidance and technical assistance on DOB, the

prevention of frand, waste, and abuse, and on documenting the impact of this program for
beneficiaries.

Reminder, all CPDD Grantees must ensure they maintain active Dun and Bradstreet Numbering
Systern (DUNS) numbers in the System for Award Management (SAM) system. Entities must have
an active and unexpired DUNS before execution of grant agreements to avoid delays in the
obligation of funds- which will delay your ability to drawdown funds in the Integrated
Disbursement & Information System (IDIS). Grantees are required to maintain an active SAMs
registration by re-activating their DUNS number annually in the SAM system for the entire
drawdown period of their grants. DUNS numbers can be registered and renewed each year at the
following website: https://www.sam.gov/SAM/.

The Office of Community Plamning and Development (CPD) is looking forward to working
with you to successfully meet the urgent and complex challenges faced by our communities. If you

or any member of your staff has questions, please contact your local CPD Field Office Director or
CPDQuestionsAnswered@hud.gov.

Sincerely,

e
Yif 7

John Gibbs
Acting Assistant Secretary
for Community Planning and Development
U.S. Department of Housing and Urban Development
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348.4105

September 21, 2020
eVt E"L

To the Honorable Council \._" /
Of the City of Scranton 5 2520

Municipal Building oEf ¢ |
Scranton, PA 18503 g C.E g‘\;\{ Gg:éRK
ol

Dear Honorable Council Members:

ATTACHED IS A RESOLUTION AMENDING FILE OF THE COUNCIL NO.
4,2020, ENTITLED “AUTHORIZING THE MAYOR AND OTHER APPROPRIATE
CITY OFFICIALS FOR THE CITY OF SCRANTON TO TAKE ALL NECESSARY
ACTIONS TO IMPLEMENT THE CONSOLIDATED SUBMISSION FOR
COMMUNITY PLANNING AND DEVELOPMENT PROGRAMS TO BE FUNDED
UNDER THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PROGRAM, HOME INVESTMENT PARTNERSHIP (HOME) PROGRAM AND
EMERGENCY SOLUTIONS GRANTS (ESG) PROGRAM FOR THE FIVE (5)YEAR
CONSOLIDATED PLAN, ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING
CHOICE, AND ANNUAL ACTION PLAN FOR THE PERIOD BEGINNING
JANUARY 1, 2020, ” BY AMENDING THE 2020 ACTION PLAN PROGRAMMING
BY $522,531.00 IN CDBG-CV FUNDS MADE AVAILABLE BY THE CARES ACT.

Very truly yours,
(}Qt/”\?/ % /J*Lt{qz_ /J)

Soseph A. O’Brien, Esquire
Acting City Solicitor

JAO/sl
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RESOLUTIONNO. ____

2020
APPOINTMENT OF CHRISTINA L. MANUEL, 1801 SANDERSON AVENUE,
SCRANTON, PENNSYLVANIA, 18509 AS A MEMBER OF THE BOARD OF THE
SCRANTON REDEVELOPMENT AUTHORITY FOR A FIVE (5) YEAR TERM
EFFECTIVE SEPTEMBER 14, 2020. MS. MANUEL WILL BE REPLACING BURT
SCHWARTZ WHOSE TERM EXPIRED FEBRUARY 5, 2020 AND WAS HELD OVER,
MS. MANUEL’S TERM WILL EXPIRE-ON FEBRUARY 5, 2025.
WHERT.AS, Burt Schiwartz term on the Board of the Seranton Redevelopment Authority
expired on February 5, 2020; and
WHEREAS, the Mayor of the City of Seranton desires to appoint Christina L, Manuel as
a memher of the Beard of the Scranton Redevelopment Authority for a five (5) year term
effective September 14, 2020 to replace Burt Schwartz whose term expired February 5, 2020.
Ms. Manuel’s term will expire on February 5, 2025; and
WHEREAS, Christina L. Manuel has the requisite, experience, education and training
necessary to serve as a member of the Board of the Scranton Redevelopment Authority.
NOW, THEREFORE, BE I'T RESOLVED that Christina L. Manuel, 1801 Sanderson
Avenue, Scranton, Pennsylvanial8509 is hereby appointed as a member of the Board of the
Scranton Redevelopment Authority for a five (5) year term effective September 14, 2020 to
replace Burt Schwartz whose term expired February 5, 2020.lChriStina L. Manuel’s term will
expire on February 5, 2025.
SECTION 1. ¥ any section, clause, provision or portion of this Resolution shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or pértion of this Resolution so long as it remains legally
enforceable minus the invalid portion, The City reserves the right to amend this Resolution or
arty portion thereof from time to time as it shall deem advisable in the best interests of the
promotion of tl}& purposes and intent of this Resclution and the effective administrétion thereof,
SECTION 2. This Resolution shall become effective immediately upon apf_lroval.
SECTION 3. This Resolution is enacted by the Council of the City of Scranton under
the authority of the Act of Legislature, April 13, 1972, ActNo. 62, known as the “Horne Rule

Charter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.
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| OFFICE OF THE MAYOR

City Hall | 340 North Washington Avenue | Scranton, PA 18503 {570.348.4101

September 14, 2020

Honorable Council of the City of Scranton

340 N. Washington Avenue

Scranton, PA 18503

RE: Scranton Redevelopment Authority Appointment

Dear Council Members:

Please be advised that I am appointing Christina L. Manuel, 1801 Sanderson Avenue, Scranton, PA
18509 as a member of the Scranton Redevelopment Authority effective September 14, 2020.

Ms. Manuel will be replacing Burt Schwartz whose term expired February 5, 2020 and was held over.

Ms. Manuel’s five (5) year term is effective September 14, 2020 and will expire on
February 5, 2025.

I respectfully request City Council’s concuttence in this appointment.

Stncerely,
e ’
-~ 4 L
/f?z ;*’,'/’. /%MMQ «
Fa

Paige G. Cognetti,
PGC/arc

Cc: Scranton Redevelopment Authority
Joseph O’Brien, Esq. Acting City Solicitor
Carl Deeley, Business Administrator
Christina L. Manuel
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Sept 11, 2020

Mayor Paige G. Cognetti
Scranton City Hall ?
340 N. Washington Avenue

Scranton PA 18503
Dear Mayor Cognetti,

| am writing to express my interest in serving on the board of the Scranton Redevelopment Authority, As
a lifelong Scrantonian, | look forward to the opportunity to make a difference in the city.

Thank you for your consideration.

Sincerely,

Christina Manuel

Resident, City of Scranton
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CHRISTINA L. MANUEL
1801 Senderson Avenue Scranton, PA 18508

EMPLOYMENT HISTORY

United Neighborhood Centers of NEPA, Director of Community Revitalization, 2019- current

Plan, develop, organize, and direct programs and services related to Community Revitalization in South Scranton
and Pine Brook footprints,

Leading a steering committee of community stakeholders through the planning phase of a 10-year Pine Brook
community revitalization plan,

Work to secure and administer public and private funding; oversee budgets and service delivery.
Lead UNC's civic engagement initiatives for 2020 census and voter engagement.
Collect data and information to evaluate program impact.

Develop refationships with local, county & state orzanizations, media outlets and community leaders o foster

successful partnerships to benefit the jocal community, and expand awareness of UNC Programs and Services.

'United Neighborhood Centers of NEPA, South Side Revitalization Manager, 2017-2019

Work within PA Department of Community and Economic Development “Elm Straet” framework for community
revitalization.

Organized South Side Farmers Market. Recrulted and supported focal farmers and vendors to the market.
Initiated promotions and events that attracts new custorners to the market. Launched SNAP/EBT Double Dollar
Program which doubles the value of SNAP benefits for customers at the market

Spearheaded community events such as Welcoming Scranton and South Side Neighborhood Block Party; as well
as grew profile of established community events,

Created South Side Business Alliance to promote the businesses in South Side, and provide business support such
as grants application assistance, and marketing assistance.

Launched Cedar !ron District as a marketing initiative for the business identity of South Scranton.

Created Entrepreneurship for Immigrants course for adult ESL Studants and taught lmmigrant Leadership
Education & Development Program (i-Lead); created networking partnerships for our city’s newest residents.
Recruited volunteers and organizations to help implement vision and strategies of UNC's revitalization plans.

ScrantonMade, Scranton, PA, Partner/ Event Organizer, 2011- 2018

Organize and secure sponsorships for 2 large annual events in downtown Scranton; Arts on the Square and
ScrantonMade Holiday Market.

Promote and market events through traditional and social media and blog content.
Work with local organizations to promote economic development through art and community events.

Art direction for events including traditional marketing and social media campaigns, promotional materials, and
branding.

interview and provide website coverage o local businesses, sponsors and artists on scrantonmade.com.

Flowserve, Moasic, PA, Supervisor of NA Strategic Initiatives, 2012-2017

Developed and conducted training for Sales, Pricing and Technical Support staff on commercial pricing,
marketing tools, and procedures.

Conducted frequent market analysts to identify sales opportunities and strategic focus.

Create pricing procedures, sales marketing tools and promotion materials to drive Moosic business.
Develop goals and metrics for monthly sales contests; drive and measure resulits.

Negotiate, develop and administer special pricing agreements for large clients and to pitch potential win-back
opportunities. ‘

Drive CIP initiatives and process changes; $450K in cost savings In 2016.

Flowserve, Moosic, PA, Sales Support, Pricing Analyst, Parts Marketing Department, 2007-2012

Responsible for interpretation and pricing of commercial RFQs
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e Drive timely quote response to increase quotation hit rate for NA Aftermarket Parts
e Support sales with Recommended Spare Parts and special project pricing
e Drive Moosic margin performance by setting correct market level pricing while sourcing to reduce costs

United States Air Force, Contract Administrator and Buyer, 2002-2006
Yokota Air Base, Tachikawa-shi, Japan, 2002-2006
Contracting Officer, Balad Air Base, Iraq, 2004

e Administered an average of $4M in services and commodities contracts annually; from pre-planning to purchase
to contract administration and closeout,

e Nepotiated complex contract terms and pricing with commercial businesses and government agencies; ensuring
both parties were satisfled with the resultant contract.

e Managed entire communications budget during deployment at Balad AB, Irag; responsible for allocation of over
$3M of government budget to local Iragl contractors.

AWARDS/RECOGNITION

e Air Force Commendation Medal, for support in Operation Iragi Freedom, Balad, Irag 2004
e Air Force Achievement Medal, Yokota Air Base, Japan 2002-2006

e Zenko-Kai Good Deed Award, Japanese Government {for outreach work with Keimel Gakuen Orphanage in
Akishima City, Japan), 2004

EDUCATION

PENNSYLVANIA DOWNTOWN CENTERS, Harrisburg, PA
Completion of Community Revitalization Academy, 2019

UNIVERSITY OF MARYLAND, UNIVERSITY COLLEGE, Asian Division
Bachelors of Art in English Literature, 2006

UNIVERSITY OF NEW YORK, FIT, NEW YORK, NY
Associates in Applied Science, Advertising and Communications, 1998
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348.4105
September 12, 2020

To the Honorable Council B RN
Of the City of Scranton \ L./
Municipal Building g
Scranton, PA 18503
GFFICE OF =77
COUNCILICHT ¢ «- ¢

Dear Honorable Council Members:

ATTACHED IS A RESOLUTION AUTHORIZING APPOINTMENT OF
CHRISTINA L. MANUEL, 1801 SANDERSON AVENUE, SCRANTON,
PENNSYLVANIA, 18509 AS A MEMBER OF THE BOARD OF THE SCRANTON
REDEVELOPMENT AUTHORITY FOR A FIVE (5) YEAR TERM EFFECTIVE
SEPTEMBER 14, 2020. MS. MANUEL WILL BE REPLACING BURT SCHWARTZ
WHOSE TERM EXPIRED FEBRUARY 5, 2020 AND WAS HELD OVER. MS.
MANUEL’S TERM WILL EXPIRE ON FEBRUARY 35, 2025.

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE.

Rgﬁpectfully,} o .
gfgé,,w/% & /Q/fw’ w(/

oseph A. O’Brien, Esquire
Acting City Solicitor

JAO/s1
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RESOLUTIONNO. ___

2020
APPOINTMENT OF MICHALYL HANLEY, 800 WOODLAWN STRERT, SCRANTON,
PENNSYLVANIA, 18509 AS A MEMBER OF THE SCRANTON HOUSING
AUTHORITY FOR A FIVE (5) YEAR TERM EFFECTIVE SEFTEMBER 27, 2020, MR.
HANLEY WILL BE REPLACING MARY CLARE KINGSLEY WHOSE TERM
EXPIRED SEPTEMBER 27, 2020. MR, HANLEY’S TERM WILL EXPIRE ON
SEPTEMBER 27, 2025.
WHEREAS, Mary Claze Kingsley’s term on the Scranton Housing Authority expired on
September 27, 2020; and
WHEREAS, the Mayor of the City of Seranton desires to appoint Michael Hanley as a
member of the Seranton Housing Authority for a five (3) year term effective September 27, 2020
to replace Mary Clare Kingsley whose term expired on September 27, 2020, Mr, Hanley's term
will expire on September 27, 2025; and
WHEREAS, Michael Hanley has the requisite, experience, education and training
necessary to serve as a member of the Scranton Housing Authority,
NOW, THEREFORE, BE IT RESOLVED that Michael Hanley, 800 Woodlawn
Street, Scranton, Pennsylvanial8509 is hereby appointed as a member of the Scranton Housing
Authority for a five (5) year term effective September 27, 2020 to replace Mary Clare Kingsley
whose term expired September 27, 2020 . Michael Hanley’s term will expire on September 27,

2025.

SECTION 1. If any section, clause, provision or portion of this Resolution shall be held

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Resolution so long as it remaiﬁs legally
enforcesble minus the invalid portion. The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shall decm advisable in the best interests of the
prometion of the purposes and intent of this Resoiution and the effective administn;ition thereof,
SECTION 2. This Resolution shall become effective immediately upon approval. |
SECTION 3. This Resolution is enacted by the Council of the City of Scranten under
the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule
Charter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.
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Sept. 17,2020

Paige Gebhatdt Cognetti
Mayor, City of Scranton

340 North Washington Avenue
Scranton, PA 18503

Dear Mayor Cognetti:

This letter will serve as a record of my interest to serve as a member of the Scranton
Housing Authotity Board.

As a life long tesident of the City of Scranton I have a stake in the future of our great
city and would-be honored to have the opportunity to serve the further development of the
city through the Scranton Housing Authority.

As the former Chef Executive Officer at United Neighbothood Centers I have served
residents and families in every neighborhood of Scranton and as the founder and Chief
Executive Officer of United Neighborhood Community Development Corporation I was
able to be hands on, wotking with a number of community pattners, in the redevelopment
of the South Side of Scranton. I was also a founding member and long time chair of the

Housing Coalition of Lackawanna County and a Board member of the Pennsylvania
Housing Alliance.

Through my continued work throughout Northeastern Pennsylvania in community
and housing development, I have had the opportunity to wotk with a number of other
municipalities in the development of their communities.

Now retired, I am interested in putting this experience to work for the improvement
of the City of Sctanton.

Wishing you all the best

Michael Hanley
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OFFICE OF THE MAYOR

City Hall | 340 North Washington Avenue | Scranton, PA 18503 [570.348.4101

September 17, 2020

Honorable Council of the City of Scranton

340 N. Washington Avenue

Scranton, PA 18503

RE: Scranton Housing Authority appointment

Dear Council Members:

Please be advised that I am appointing Michael Hanley, 800 Woodlawn Street, Scranton, PA 18509
as a member of the Scranton Housing Authotity effective September 27, 2020.

M. Hanley will be replacing Mary Clare Kingsley whose termn expired September 27, 2020.

Mzr. Harley’s five (5) year term is effective September 27, 2020 and will expire on September 27,
2025,

I respectfully request City Council’s concurrence in this appointment.

Sincerely,
47

) ; '
7L S i AP
%—W%@WW

Paige G. Cognetti,
PGC/atc

Ce: Scranton Housing Authority
Joseph O’Brien, Esq. Acting City Solicitor
Catl Deeley, Business Administrator
Michael Hanley
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Michael Hanley
800 Woodlawn Street
Secranton, Pa 18509

Bio - 2020

Michae]l Hanley retired on February 1, 2019 as the Chief Executive Officer of United
Neighborhood Centers of Northeastern Pennsylvania (UNC), a multi service, grassroots
“setfiernent house” agency serving the needs of families, individuals, senior citizens and children
through a network of community centers, childcare centers, older adult centers and community
services programs. Hanley began his career at United Neighborhood Centers in 1988 as the
director of youth programs at UNCs Bellevue Community Center advancing to the Director of
Aging Services Programs in 1992 Assistant Executive Director in 1994 and Executive Director
in January of 1995, During his tenure, UNC has more than quadrupled in size, primarily through
the expansion of its housing, community services and crisis programs. He instituted a One Stop
Shop Housing Counseling program serving over 1,000 households annually with a variety of
housing needs inclading first time homebuyers education;, foreclosure prevention counseling and
transitional as well s permanent supportive housing programs for bomeless individuals and
families. In an effort to strengthen UNC’s community roots, programs have been developed to
train and support community youth leaders as well as adult Jeaders in low-income
neighborhoods, the new immigrant community and local housing developments. In addition,
under his leadership UNC has initiated a2 Community Health Department staffed by Community
Health Professionals, Nurses and Social workers with the purpose of breaking down the silos
between the low income community and healthcare. In its five year history this program has
grown to serve over 500 individuals with chronic diseases, linking them to health professionals
throughout the community, Hanley also founded and served as the Chief Executive Otficer of the
United Neighborhood Community Development Corporation, a subsidiary of UNC with a
mission of developing affordable renta) housing for low income seniors and familiesas well as
addressing the comprehensive community development needs of struggling neighborhoods.
Hanley holds a Bachelors Degree in Sociology from the University of Scranton, and a Masters
Degree in Public Administration with an emphasis on Non-Profit Management from Marywood
University. He is 2 2010 graduate of the Achieving Excellence Executive Education Program at
Harvard University’s John F Kennedy School and Neighborworks America, Hanley is currently a
Board member of Regional Hospital of Scranton and Lackawanna Pro Bono. Prior to retirement
he was also 2 member of the Board of Metro Action of Lackawanna County, the Lackawanna
County Workforce Investment Board, the Nationzl Advisory Board of the Center for
Engagement and Neighborhood Building at the Alliance for Strong Families and Communities as
well as the Alliance’s C.E.O. Council. He is also a former board member of the Housing Alliance
of Pennsylvania; a founding member of the Housing Coalition for Lackawanna County and 2
member of the Human Relations Commission for the City of Scranton as well as the Advisory
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Board of the Lackawanna County Area Agency on Aging. He is the recipient of the 2016
Distinguished Honor Award from the Martin Luther King Commission, the 2012 Sister Siena
Finley Ethics Award from the Ethics Institute of Northeastern Pennsylvania and the 2009
Interdependence Award. Bormn and raised in Scranton, where he lives with his wife Susan. He is

the proud father to son Sean and daughter Katie and Pop Pop to Granddanghter Brianna and
Grandson Brayden.
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DEPARTMENT OF LAW

City Hall | 340 North Washington Avenue | Scranton, PA 18503 |570.348.4105

September 21, 2020

SN
To the Honorable Council RE @ ~ -

Of the City of Scranton -

1di e G i
Municipal Building CEp v i 4
Scranton, PA 18503 ey
OFFIC™ O 0 Dok
COUNCIL T CLER

Dear Honorable Council Members:

ATTACHED IS A RESOLUTION AUTHORIZING APPOINTMENT OF
MICHAEL HANLEY, 800 WOODLAWN STREET, SCRANTON, PENNSYLVANIA,
18509 AS A MEMBER OF THE SCRANTON HOUSING AUTHORITY FOR A FIVE
(5) YEAR TERM EFFECTIVE SEPTEMBER 27, 2020. MR. HANLEY WILL BE
REPLACING MARY CLARE KINGSLEY WHOSE TERM EXPIRED SEPTEMBER
27,2020. MR. HANLEY’S TERM WILL EXPIRE ON SEPTEMBER 27, 2025.

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE.

spectfully,

P B R
ptipaty ¢ /IActre //f )
Joseph A.-O’Brien, Esquire
Acting City Solicitor

JAO/s]
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